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SUMMARY 

The aim of the Quality Control of a project is to ensure that - project objectives 

and outcomes- are fit to the purpose timely, technically according to the project 

proposal and, if needed for the efficiency of the project, the necessary changes 

are undertaken. 

In FREE, WP 5 (Quality Plan), aimed to ensure and monitor internal quality of 

the project, by designing monitoring quality control methods to ensure effective 

performance, which is not deviating from the plan. 

Internal Monitoring Reports (5.1) – to supervise and monitor the project 

progress through reports described in other WPs-, along with setting 

procedures for internal quality control, completed the deliverables of mentioned 

WP 5. 

These two Internal Monitoring Reports contributed to assess if, required quality 

levels, were met during the project implementation as well as the project´s 

impact and sustainability. 

The 2nd Internal Monitoring Report analyzes activities/outcomes/outputs for the 

period starting July 1st 2021 throughout September 14th 2022. 
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1.  PROJECT ACTIVITIES & RESULTS 
 

1.1 WP1 Preparation: Diagnosing Situation 

1.1  REPORT OF DIAGNOSIS. PUBLICATION 

For evaluation purposes, assessed together with 1.2 (Conceptual Map) 

Regarding indicators, AUB, confirmed that, the size of the sample exceeded 

500 participants; clearly, a relevant number. 

 

1.2 CONCEPTUAL MAP 

This deliverable (a 30 pages document, in English) was produced, by FREE 

Consortium team, on November 2019; its goal was the analysis -on several 

academic environments in the Mediterranean Region - of the factors affecting 

the experiences of female academics along with their career progression and 

the lack of female representation at senior management levels across HEIs in 

the three partner countries. It does also provide an assessment of the academic 

(HE) environment within which -female academicians- operate, in Syria, 

Lebanon and Jordan. 

Findings -and corresponding Analysis- were categorized/compiled for each of 

the 4 target groups, following several dimensions: A) Academics [Curriculum 

and Research; Networking for and Gender Equality centres; Gender Equality 

and Institutional HR practices; Project FREE training Areas]  B) Administrative 

Staff [Dimensions of Gender Equality]  C) Decision Makers [Dimensions of 

Gender Equality; FREE Project training Areas]  D) Female Students [Motivation 

and Education; FREE Project training Areas]. 

The Conceptual Map delivers a theoretical model to design training courses, 

having already identified the training needs; the methodology for data collection 

and analysis, was to distribute (online and paper) questionnaires to the 4 target 

groups [academic staff, administrative staff, decision-makers, female students]– 
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questionnaires, in Arabic and in English, uploaded at website: 

https://freeproject.eu/resources/products/ . As well, Individual Institutional 

Reports (for all 7 local Project partner HEIs) could be downloaded from the 

same link. 

A Matrix compiles the 5 training topics [Gender equality awareness in HE; 

Female empowerement in HE; Sustainability in HE; Soft skills; Digital skills] for 

the known 4 target groups. And, via Figure, the Conceptual Map is drawn, with 

two main sections being Online Training (Mandatory and Elective courses) and 

Face-to-face Workshops (at each of the 4 EU Project partners, UNED, VGTU, 

UA and UOL). 

As well, Matrix [with a multilevel analysis {individual/group level and institutional 

level}, for the 4 target groups], various Figures and the Core Mandatory 

Courses are included in the document. 

It is confirmed that, besides some limitations (i.e. technological issues at Syria 

and , in some cases, of a lack of awareness of the “gender”/”Gender equality” 

term-s), the deliverable, overall, accomplished its aim of designing training 

packages/actions (courses, workshops) for the 4 target groups. 

A list of recommendations, not only specifically linked to capacity building, but 

with actions and policies (towards fostering the role of female academics, 

increasing their number at senior management level-s) would have enhanced 

the final outcome of this activity. 

Also in terms of Quality, all four questionnaires issued were comprehensive 

and adapted to the addresses target group, along with proper focus on the 

topics(sub topics. 

All Project partners were to reply –March/April 2020- to a Quality Evaluation 

Matrix for Project Deliverables, in this particular case, for the Conceptual Map; 

said Matrix, included an overall assessment with three options (Accepted / 

Accepted with changes required / Not Accepted). As well, with a Likert scale (1-

5), requested feedback in terms of aspects such as the Relevance level, Impact 

level, Dissemination, Sustainability and Suggestions/Recommendations. 
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Compiled feedback showed a wide consensus of positive ratings, mainly 

“Accepted” (only one mention for “Accepted with changes required”) and “4” as 

the, overall, agreed figure (1, being “weak”, 5 “excellent”, in the Likert scale). In 

terms of suggestions, concern was mentioned in what relates to dissemination. 

The Monitoring & Evaluation Reports by the external evaluator (1, 2, 3 and 4) 

also addressed the Conceptual Map, for an added stage/source of Quality 

control. 

As per the Quality Plan monitoring criteria for the Needs Analysis, they have 

been, overall, reached (Adequacy of needs analysis survey for the project 

target; Adequacy of needs survey dissemination; High quality and exhaustive 

needs analysis report. 

And, last but not least, another horizontal monitoring tool, SWOT Analysis 

Matrix for Internal QCM (Quality Control Monitoring), was in place for assessing 

the Needs Analysis section of FREE Project (one in March 2020, second one in 

February 2021, third one in 2022). Said Matrix, addresses –per activity- the 

deviation, strengths and areas for improvement; and, main areas considered 

are: Management and Quality Assurance, Capacity Building / Institutional 

Strengthening, Needs Analysis, Dissemination and Networking towards 

Sustainability. 

Overall, compiled feedback showed positive ratings for the Needs Analysis 

section; as per improvable matters, some of the cited ones include: planning for 

data collection, communication skills/abilities for Project partners, examining the 

matter of IP for collected data, better linkage between WP1 and WP6 (due to 

the amount of gathered data), EU feedback, all partners online sharing of their 

collected data, better meeting of the requested deadlines or commitment being 

aligned for all Project partners. 
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 KICK-OFF-MEETING _ MADRID 

Held at UNED, on February 19th - 20th 2019; on file, evidences: presentations, 

Minutes and agenda.  

https://www.facebook.com/media/set/?set=a.102383675296234&type=3&__xts

__[0]=68.ARApLdoOqenClcy2g1qnPFXXZlCYfhC5-

_rQ2s9aSmLnht9KhUjuG4MXxdoyFXD1BWBhfvjVX-

ZlaGjOaybXsxcudg1rNBYKTKHSnmCo8klgEFgDxZgZ8MG24gDZXWaVV27PL

u4t8rF5B88lyPU6frnSWlnustkUBS3JzC7fhXY3yLmYS3jP2O9SIaHVT0S9T6W

GZwo8eFKAgtUT46SLA3nsnQDCWVKumaZJ0zjquUL1Htgjy5279L7H-

vjiE94SXtshTBeCJCpqevKk_GidpDYZjEM0o5Og3w8gKppOrnW2hGZk_rc    & 

https://freeproject.eu/kickoff-meeting/ 

In terms of Quality, Feedback survey-s (Evaluation of the Meeting), with 13 

replies and questions regarding aspects of the Meeting (“before”, “after”, 

organization, strengths and improvable matters) were, overall, positively rated 

(majority of ratings were “agree” and “strongly agree”). Suggested topics for 

future events were also compiled.And, a QA Report, was issued by UA, based 

on mentioned survey. 

The number of participants in the mentioned meeting -evidence, provided by 

UNED- was of 20 (22 was the requested number at Q. Plan stage). 

The meeting was reviewed at the 1st QB Meeting. 

 

1.3 MEETING IN LEBANON. JUNE 2019 

Held at AUB, on September 26th - 27th 2019, with 19 participants; on file, 

evidences such as presentations, certificates of attendance, minutes, agenda. It 

is confirmed that, this meeting, did serve its purpose of presenting diagnosis 

result-s and recommendations for training areas (conceptual map,…) 

https://freeproject.eu/second-face-to-face-meeting-in-the-aub/ 

Regarding Quality, Feedback survey (QA Review and corresponding Report, 
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by UA, dated November 2019), with 11 replies, showed positive ratings of the 

event. Comments, questions and suggestions were also compiled, towards 

improvement of subsequent events. 

As well, this Meeting was reviewed during the 1st QB Meeting. 

 

1.2 WP2 Knowledge Transfer 

2.1 VIRTUAL COURSES 

For evaluation purposes, assessed together with 2.2 (Assessment Report of the 

Training). 

 

2.2 ASSESSMENT REPORT OF THE TRAINING 

On file, a myriad of evidences regarding the online courses (5 agreed Topics: 

Gender equality awareness in HE; Female empowerement in HE; Sustainability 

in HE; Soft skills; Digital skills); for instance, presentation, content, review, 

action plan, selection process of participants, assessment reports, online 

satisfaction surveys, minutes of ad hoc group meetings or lists of participants. 

Main deliverable for this activity is the “Evaluation Report of 5 Online Courses”, 

produced by UA; said document addresses, for each of the 5 Trainings, the 

course description, demographics of participants, knowledge assessment, event 

assessment, future improvement, self-assessment by trainers and 

conclusions/recommendations. It does compile the evaluation of each course, 

by the Task oriented Groups. 

Completing the Training Evaluation Report, it also assesses two Focus Groups 

held at AIU and overall conclusions; said main conclusions are: A) 637 

participants (staff and students, with a majority of female) completed one or 

more courses   B) Overall, the Online Courses have received positive ratings, 

with appropriate definition of training objectives, satisfaction with the training 

content along with a relevant increase in participants´ knowledge   C) As per 
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suggestions, fostering the level of interaction and placing more focus on 

practical approaches to the dealt with issues (e.g. providing examples)   D) 

Challenges included the need for improving the online platform, towards 

becoming more user-friendly. 

Quality – M&E Report 2 comprehensively addressed the Online Courses, 

analyzing data and addressing main findings (5), along with presenting 

recommendations. 

As well, M&E Report 3 and 4, dealt with WP2 (except for the face-to-face 

training, out of their time scope). 

Regarding the LFM, it set an > 85% satisfaction rate of participants; as above 

mentioned, overall ratings have been positive. Acknowledging that said 85%, 

seems too high and –tranining actions still needed to be delivered-, assessment 

of the capacity building already in place is positive (in terms of satisfaction). 

QB Meeting 3 provided conclusions and recommendations in terms of the 

Online Courses. 

In terms of the specific Quality Matrix for evaluating the deliverable, so far, only 

UNED seemed to have provided such document, with very positive reviews of 

the activity. 

 

2.3 FACE TO FACE FORMATION 

 VILNIUS 

FREE Project EU Expert Training Sessions – held in Vilnius (Lithuania) 

from May 9th throughout May 12th 2022; 4 Workshops, delivered by VGTU, 

along with presentations from UNED, UA and the participation in the 

International Scientific Conference “Business and Management 2022”. 

 MADRID 

FREE Project EU Expert Training Sessions – held in Madrid (Spain) from 

May 31st throughout June 3rd 2022; 4 Training Sessions were in place, led 

by UOL, UNED, VGTU and UA. 
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2.4 MONITORING REPORT FACE TO FACE FORMATION 

 VILNIUS 

UA produced a FREE Training QA Report (May 2022), based on the 

results of a feedback questionnare; said survey, compiled 7 replies and 

questions regarding aspects of the Training Sessions: a) Case on 

academic female role models   b) The triple bottom line or the 3 ‘Ps’: Profit, 

People, Planet   c) Innovation management   d) Public speaking academia 

e) International Scientific Conference “Business & Management 2022”. 

Ratings of the mentioned sessions were, overall, positive but not 

overwhelmingly. In any case, mentions were made about the need of a 

more practical approach. As well, to be noted, the low number of replies 

for such an event. 

 

 MADRID 

UA produced a Consortium Working Sessions (May-June 2022) QA 

Report, based on the results of a feedback questionnare; said survey, 

compiled10 replies and questions regarding aspects of the Working 

Session (“before”, “during”, “after” the event, along with clarifications and 

questions/comments/suggestions). Ratings of the mentioned sessions 

were, overall, positive. Indeed, the session was interactive and ensure a 

more practical approach as suggested by the review of the Vilnuis 

meeting. 

 

2.5  COORDINATION MEETING IN ALICANTE. JANUARY 2020 

Delivered online, from UA, on March 27th 2020; on file, evidences include 

presentations and agenda. The meeting achieved its goal of monitoring the 

activities carried out and outlook of future actions. More evidences need to be 

gathered (e.g. screenshots, Minutes, participants list) for such events; as well, 

producing feedback surveys for such meetings, always enriches the qualitative 
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side of the analysis. The event was disseminated by the UA to ensure its 

visibilty, the news was publised in the UA official website: 

https://web.ua.es/en/actualidad-universitaria/2021/diciembre2021/13-19/free-

project-participating-universities-attend-training-workshops-at-the-ua.html 

 

1.3 WP3 Equality & Sustainability Observatory 

3.1  CREATION OF THE E&S OBSERVATORY 

For evaluation purposes, assessed together with 3.2 (Operation Plan of the 

E&S Observatory). 

 

3.2  OPERATION PLAN OF THE E&S OBSERVATORY 

The Equality and Sustainability Observatory has been set up, hosted at UNED 

Platform: https://freeproject.eu/observatory/, 

https://freeproject.eu/observatory/presentation/, 

https://freeproject.eu/observatory/resources/ 

D3.2 (Operational Plan of the Observatory) has been produced, with main 

structure/content as follows: Description; Mission; Vision; Objectives; Members 

(institutions, no personal names mentioned); Technical details; Main areas of 

action; Regular meetings; Funding and external collaboration. 

Above mentioned document fulfills requested objective of providing a framework 

for the set up of the Observatory. 

Observatory Structure, Observatory Architecture and WP3 E&S FREE 

Observatory, are some other issued documents within WP3, that served as the 

basis for the website layout of the “E&S Observatory” tab; as well, they do 

complement the Operational Plan, with more content and information (for 

instance, references). 
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This deliverable, reaches its goal of creating an Observatory (by all Project 

partners), to advise in the setting up of the E&S Centres as well as becoming a 

training and related information exchange space. 

In terms of D3.4 (Repository Courses), open training courses and content are 

accessible via the following link:  https://freeproject.eu/observatory/lll-oriented-

training/#freetraining. 

Regarding Quality, SWOT Analysis Matrix (2) for Internal QCM [Capacity 

Building / Institutional Strengthening section], in what relates to the 

Observatory: due to the timing of both available Matrix (Observatory, mainly at 

work in progress phase), there were just few comments on this activity; 

suggestions for further tools and guidelines along with the necessity of 

promoting female networking, as one of the relevant missions of the 

Observatory. 

Quality Evaluation Matrix for Project Deliverables – Observatory (February 

2021): gathered replies showed the need for changes in the original idea and 

the critical role of the Observatory in the near future (due to Covid 19 

restrictions and the absence of face-to-face trainings/events), as long as its 

importance towards the sustainability of FREE Project and related results. As 

per suggestions, concern was mentioned in what relates to dissemination.  

The Monitoring & Evaluation Reports (1, 2, 3 and 4), assessed, as well, the 

E&S Observatory, among other aspects, providing recommendations. 

Quality Plan monitoring criteria for WP3, for the evaluated period, include: Main 

structure of the observatory established; Elaboration of an operation Plan of the 

Observatory; Elaboration of Recommendations Report for S, E&G Plans for all 

HEIs in MR; Instalation of the Observatory hosted in the platform of UNED in 

M21; Establishment of the observatory structure and procedure at M24; 

Establishment of procedures for implementing the knowledge acquired. It could 

be confirmed that, overall, these criteria have been accomplished. 

QB 3rd Meeting Report confirms that, Observatory, was relevant topic during the 

3rd QB Meeting; mainly, further clarification was requested about the nature of 
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the Observatory, its sustainability, dissemination and the role of E&S Centres in 

the equation. 

 

3.3 COORDINATION MEETING IN AMMAN 

Virtually held, addressing issues such as the Conceptual Map, Mitigation Plan 

(due to Covid 19), dissemination and the E&S Centres; as evidences, agenda 

and the Mitigation Plan.  

 

1.4 WP4 Equality & Sustainability Centres 

4.1 CREATION OF THE E&S CENTRES 

For evaluation purposes, assessed together with 4.2 (Strategic Plan of the 

Centres). 

 

4.2 STRATEGIC PLAN OF THE CENTRES 

Link: https://freeproject.eu/observatory/es-centres/ 

All E&S Centres are up and running. A .ppt presentation (by AIU and DU), does 

compile evidences and addresses key aspects, of each E&S Centre, such as 

the organizational structure, achievement-s, contact person, vision/mission or 

success stories. 

And, in terms of D4.2 (Strategic Plan-s of the Centre-s), all local Project 

partners have produced said Plan; even, some of them, have embedded the 

Centres in the HEIs´ structure. 

E&S Centre Structure, a diagram on file, mentions four big areas, such as 

Psychological Support, Capacity Building, Dissemination and Communication 

and Learning and Research. 

Equality and Sustainability Plan – with a general idea of content/structure: A) 
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University Profile   B) HE Environment   C) Situation Analysis [Training Needs]   

D) SWOT Analysis   E) Equality and Sustainability Center   F) Strategic Plan for 

E&S Center [Short term objectives – (Action Plan); Intermediate term 

Objectives; Long Term Goals and Objectives]   G) Equality and Sustainability 

Centre Structure [Equality and Sustainability Center Functional Division]. Since 

unified format was not mandatory, Project partners customized their Plans. 

7 local Project partners did deliver their Plan, being comprehensive and 

contextualized to their own ecosystem, 

As well, evidences have been uploaded, in terms of the purchased equipment 

and/or the Centres themselves (pictures provided by some of the local partners, 

along with supporting documentation). 

Regarding Quality, the Evaluation Matrix for Project Deliverables, in this 

particular case, for the E&S Centres; compiled feedback confirmed that, the 

action was being developed, its importance for the Project as a whole and the 

need for a proper dissemination strategy. As well, training activities received a 

good rating. 

Monitoring & Evaluation Reports 1, 2, 3 and 4 addressed the action, highlighting 

(M&E Report 4) E&S Centres´ key results. 

Quality Plan monitoring, due, criteria for the E&S Centres - Establishment of the 

equipment of the Centres on M22; Equity and Sustainability Plan developed; 

Centres establishment and infrastructure provided at target universities by M22; 

Strategic Plan report; Documents and records for equipment process; 

Documents and records for premises of the Centres; Hardware and software 

installed. 

3rd QB Meeting Report, dealt with this activity, updating the status on February 

2021. 

SWOT Analysis Matrix (2) for Internal QCM, in what relates to the E&S Centres 

(within Capacity Building and Institutional Strengthening section), showed –from 

Project partners- confirmation of work in progress, along with delays in the 

equipment procurement process (due to several circumstances such as 
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complicated scenario in both, Syria and Lebanon, Covid 19 or the commonly 

found bureaucratic hurdles in terms of purchasing equipment). 

Suggestions included to have more EU Project partners´ feedback (i.e. 

documents sharing, …) for the creation and operation of the E&S Centres. 

It is is confirmed that, with the fully operation status of the 7 E&S Centres at 

local Project partner HEIs, one of the three specific objectives is accomplished. 

And, as well, it has been confirmed by the WP leader that, the E&S Centres, are 

acting as platforms for continuous engagement and cooperation with relevant 

stakeholders within the ecosystem; not of a lesser importance is their role in 

raising awareness, informal and formal network building or their active 

assistance to the communities towards better gender equality, diversity and 

female empowerement. 

 

 Other activities/deliverables due for the 1st Internal Monitoring Report, 

included: 

 1.4 Monitoring Report – Its content is all the work developed by Project 

partners, between October and December 2020, in what relates to the 

design of the training courses. 

 

 2.3 Face to face formation - Affected, as mentioned, by Covid 19 

restrictions and it was addressed at the Mitigation Plan workplan. 

 

1.5 WP5 Quality Plan 

Quality measures have been in place, for ensuring, and monitoring, internal and 

external quality of FREE Project. 

 

Recommendations have, also, been compiled at the end of this 2ndInternal 

Monitoring Report. 

 

Relevant current tools that need to be mentioned within WP5, include: 
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 QA Plan 

 QB Meetings (and Minutes) 

 External M&E (Reports) 

 Log Frame Matrix 

 Quality Evaluation Matrix for Project deliverables 

 SWOT Analysis Matrix for internal QCM 

 Satisfaction/Feedback surveys  

 Internal Monitoring Reports 

 Indicators (LFM, QA Plan, Proposal/Application) 

 Risk Analysis / Mitigation Plan (at QA Plan) 

 Biannual Monitoring Report 

 Mitigation Plan for 8 months extension + updated Workplan 

 

 Quality Assurance Plan: 

 Delivered in April 2019 by UA (with input from the Quality Board and 

WP leaders), addressing, among other matters: Actors involved, Project 

Timetable of the Deliverables by WP, Methodology (P-D-C-A, Plan Do 

Check Act), Risk Analysis and Mitigation Plan, SWOT Analysis Matrix 

for Internal QCM (Activity, Deviation, Strengths, Areas for 

Improvement), External Evaluation, Quality Assurance per acitivty type, 

Quality assurance tools (flowchart with activities and tools), Quality 

Evaluation Matrix for project deliverables (Criteria, Score 1-5, 

Comments) and Activity Feedback Questionnaires (Kick-Off-Meeting, 

Training satisfaction survey and Project meeting survey). 

 

 Quality Board Minutes: 

  On file, Minutes for the 1st, 2nd and 3rd Quality Board Meetings 
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 Third Coordination Meeting QA Report (Alicante, December 2021): 

 Report based on a feedback questionnare; said survey, compiled 19 

replies and questions regarding aspects of the Working Session 

(“before”, “during”, “after” the event, along with clarifications and 

questions/comments/suggestions). Ratings of the mentioned sessions 

were, overall, positive. 

The questionnaire addressed the face-to-face meeting, that dealt with 

training/workshops and Coordination Meeting. 

 

 Final Conference QA Report (Amman, June 2022): 

 Report based on a feedback questionnare; said survey, compiled 11 

replies and questions regarding aspects of the, face-to-face, Final 

Conference, along with suggested topics for coming events and 

imporvable matters. Ratings of the mentioned sessions were, overall, 

positive. 

 The Final Conference, organized by the PSUT (Princess Soumaya 

University of Technology), a partner in this project, was attended by 

personalities from the country represented by its Minister of Culture, 

Mrs. Haifa Najjar, who opened the event, vice-chancellors of several 

universities, both European and Arab, several steakhoders who 

participated in the project from from the beginning as well as lectures 

and students. 

 During this conference, several highly relevant topics were discussed: 

the incorporation of Equality in the academic field, the 

internationalization of university institutions and cooperation between all 

partner countries at an academic level. 
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 SWOT Analysis (by UA, presented on May 18th 2022): 

 

 With replies from AIU, MUBS, LU and PSUT, it did address deviation-s, 

strengths and areas for improvement in terms of Capacity 

Building/Institutional Strengthening, Dissemination and Networking 

towards Sustainability. 

 Feedback gathered was, mainly, positive; but, several 

recommendations and suggestions were compiled, in terms of further 

improvement. 

 

1.6 WP6 Networking, Visibility and Policy Advice 
 

Project website: 

https://freeproject.eu/&https://freeproject.eu/ar/%d8%a7%d9%84%d8%b5%d9

%81%d8%ad%d8%a9-

%d8%a7%d9%84%d8%b1%d8%a6%d9%8a%d8%b3%d9%8a%d8%a9/ 

 

Facebook: 

https://www.facebook.com/Freeproject00 

 

Twitter:  

https://twitter.com/freeproject_eu ; needs update in terms of content, last 

posting was from March 2021. As well, it is recommended to increase the 

number of followers (only 13, at the time of delivering the 2nd Internal Monitoring 

Report). 
 

Examples of digital dissemination: 

https://www.aub.edu.lb/osb/news/Pages/FREE-Project.aspx 

https://www.aiu.edu.sy/de/278/Free-Project 
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https://www.psut.edu.jo/content/projects 

As well, some beneficial –for the Project as a whole- dissemination activities, by 

MUBS, include: 

https://www.mubs.edu.lb/equality/news.aspx 

https://www.mubs.edu.lb/equality/news/6340.aspx 

https://www.mubs.edu.lb/equality/news/6437.aspx 

https://www.mubs.edu.lb/en/campus-life/news/mubspartne_may_2020.aspx 

On file, evidences such as FREE Project presentations, dissemination activities 

done by Project partners (for instance, from UNED, LU, AUB, DU, UOP, AIU; 

workshops, other dissemination events, Facebook postings), VGTU “WP6 

Timeline and expected results” presentation –March 2018- or UNED internal 

event [Internationalization Meeting], sharing FREE Project, and its results, with 

own staff. 

It is confirmed that, for instance, via MoU and agreements, opportunities have 

been promoted to establish cooperation with relevant stakeholders within the 

ecosystem; examples are on file, compiled in several documents. 

As per what relates to National Policy Paper-s, UA delivered a workshop for 

Policy Briefs that, eventually, did lead to producing one National Paper Policy 

per each of the 3 countries (Syria, Lebanon, Jordan). 

Quality - Dissemination matters/update, were also addressed at 2nd and 3rd QB 

Meetings. 

As well, Monitoring Reports 1, 2, 3 and 4 (External Evaluation) did assess WP6, 

making recommendations. 

Analysis Matrix for internal QCM: recommendations compiled from Project´s 

partners replies, include the proper dissemination of the E&S Centres and their, 

once again, relevance for FREE Project, importance of properly and widely 

promoting related social media, need to align all partners´ commitment to the 
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dissemination tasks (e.g. all Project partners, producing events, for 

internal/external stakeholders), fostering workshops/seminars (focusing on the 

main target group, female academics), crucial role of the courses to the local 

community (once in place). 

Quality Plan indicators for WP6, and the tasks evaluated in this Report, include: 

1 FREE Dissemination Plan; Creation of a dissemination strategy with at least 

2500 stakeholders identified in the region; Adequacy of the dissemination 

materials; 1 set of FREE dissemination materials; 1 FREE bilingual project 

website with at least 1 social media channel set up; Organisation of 7 

awareness workshops to project stakeholders promoting Centres; Attendance 

at the dissemination workshop at AUB: 22 participants; Six-monthly internal 

reports on dissemination by each partner submitted; Social media channels 

updated; Partner dissemination reports. 

 

1.7 WP7 Management 

In terms of Project Management, no major deviations have been reported. 

To be noted, the effective coordination tasks –by UNED, both aspects 

[administrative and technical] - performed by the coordinating institution along 

with their commitment troughout the Project. 

Among other actions/activities, regular meetings with Project partners have 

been held, with Minutes being on file; also, compiled on corresponding folder, 

and uploaded, documents, evidences, tools or reports, for actions within WP7. 

 

 MITIGATION PLAN 

Mentioned Plan has been produced –approved in February 2021- in order to 

address and implement the restructuring of Project´s activities that have 

been/were affected by Covid 19 restrictions. The vast majority of these 

activities belong to WP2, 3, 4 and 6. 
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In terms of face-to-face training actions, the alternative proposal is to focus on: 

A) Key target subjects/audience (female academics, decision makers) B) Key 

core training actions, within FREE Observatory: 1) Strategic alliances 

[Stakeholders and participatory measures], 4 sessions, March-April 2021, E&S 

Centres, management staff; plus, accompanying sessions   2) Good Practices 

in E&S Centres [Workshops series, by all 4 EU Project partners]   3) Academic 

alliances [Workshops series, so to gather academic tools for female target 

audiences, UOL as leader of the activity]   C) Focus on further K.T. to 

university staff. Dissemination Plans, by local Project partners, need to 

address: 1) ToT multiplying strategy – W.S., 10 of them in each of the 3 

countries, virtually, for the known 4 target groups. 

Annex 1 – March 2021 – August 2022: a detailed, and updated workplan, for 

the 18 months between March 2021 and August 2022. 

A mere numerical cross checking with the existing workplan (Proyect Years 1, 

2, 3) – activities, updated WP description {if any} and total duration in number 

of weeks-, taking obviously into account that, comparison, was done at the time 

of the issuance of the said Plan, with a 3 year workplan and, several of the 

activities were at a “work in progress” stage (at the time of producing the 1st 

Internal Monitoring Report), indicated the following: 1) Same number of weeks 

allocated for the action, at current Mitigation Plan: 2.2.1, 4.1.3, 4.1.5, 5.2.2, 

6.5.1, 6.6.1   2) Lesser number of weeks allocated for the action, at current 

Mitigation Plan: 2.3.1, 2.3.2, 2.3.3, 2.4.1, 3.1.1, 3.2.1, 3.3.1, 3.5.1, 4.1.2    3) 

Higher number of weeks allocated for the action, at current Mitigation Plan: 

3.4.1, 4.2.1, 4.2.2, 4.3.1, 5.1.2, 6.1.1, 6.2.1, 6.4.1, 7.1.1, 7.2.1, 7.2.2, 7.3.1. 

A more in-depth analysis of the document, confirms the, overall and with 

current scenario, feasibility of the updated workplan (Mitigation Plan). Focus 

has been, mainly, placed [regarding none horizontal WPs] on the capacity 

building (virtual) actions and the development/consolidation of the E&S 

Centres; which, considering the status of the Project´s development versus 

remaining time, seems logical and, once more, achievable.  

One of the key outputs/outcomes of above mentioned Mitigation Plan were, as 

mentioned, the virtual training series being implemented: 
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https://canal.uned.es/series/magic/di5y35zd97w4scs8ws4owck840w0wk8 

Said series were related with WP3 and 4, e.g. Strategic Plan and follow 

up,…Already delivered: 

A) 1st Series - Strategic Alliances, Stakeholders and Participatory Measures 

at HEIs in South Mediterranean Region [FREE Project workshop series] 

__ Structure of a Strategic Plan: core values and setting our vision; Key 

actors: Identifying main problems and priority areas; Defining objectives, 

expected results and strategy; Action setting and prioritizing: keys for 

sustainability; Supporting session for Syrian institutions; Supporting 

session for Lebanese institutions; Supporting session for Jordanian 

institutions. 

 

B) 2nd Series - Female Empowerment in Academia Forum - A conversation 

FREE Project partners __ Active and Strategic implementation of gender 

equality policies at UNED; Gender Studies atUOL: Centre for 

Interdisciplinary Women and Gender Studies (ZFG); VGTU Networking, 

Lithuanian case of establishment of female association "Leader"; 

Institutional Strategies from UA.  

It was recommended, via satisfaction surveys (and feedback from trainers), at 

the end of these series, to compile replies and report on conclusions and 

recommendations for coming similar events. As well, QB to be an active part in 

such evaluation of the action-s. 

And, in any case, relevance, impact and further engagement with other actors 

of the ecosystem, were confirmed for such capacity building actions. 
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2. CONCLUSIONS & RECOMMENDATIONS 

 FREE Project has accomplished its main goals and objectives, 

aligned with the identified priorities. FREE has been successful 

despite the complex issue in partner countries, the outbreak of 

COVID-19, the war in Syria, as well as the financial crisis in Lebanon. 

According to the consortium the success has been due to the hard 

coordination work of the UNED, the work and feeling of ownership of 

the partners countries and more specifically the great involvement of 

the AIU staff. It has also achieved support at an national and 

institutional level, visibility and greater commitment. With regard to 

student training, more than 1,000 students signed up and attended 

the courses offered online. This success led the Project to offer the 

same courses again. The quality of the materials as well as the 

quality of the reports have contributed to the success of FREE 

Project. 

 More in detail, the Project achieved the FREE Conceptual Map, with 

an aim to develop theoretical model in order to design training 

courses based on identifying needs of the project target groups 

namely academics, administrators and managers and students. This 

Conceptual Map was developed based on the earlier diagnosis, 

which identified a set of training needs and skills to be acquired 

through project FREE life cycle. Based on the diagnoses analysis 

project FREE identified a set of core and primary training needs 

which comprised the priority of training for all target groups including 

academics, administrative, decision-makers and female students.  

 The investigation of training areas for academics disclosed a set of 

digital, soft and decision-making skills.  

 The examination of training areas revealed critical importance for 

training and education in the scope of digital skills, presentation 

skills, and online research. In addition, management and leadership 

skills were identified including skills related to communication, time 



 

 

 

 

 

24 

management, decision making, creativity and innovation, team 

leadership and teamwork. The results also indicated that democratic 

and participative leadership behaviours were positively rated among 

academics. This indicates that leadership training was significant in 

the scope of personality traits, behaviours and relationships. 

Moreover, the results showed that training in the scope of self- 

empowerment and Gender Equality were relevant for this target 

group. 

 Based on the results, it existed little awareness about gender issues 

across SMR at most of the target HEIs, as well as lack of scientific 

research in this scope. 

 FREE provided an opportunity for project target groups to get the 

training needed in the scope of Gender Equality, Equity, and 

Sustainability: 

 The first course is in the scope of Female Empowerment in Higher 

Education. This course included  topics related to self- 

empowerment (which was specifically designed for female 

participants), female empowerment in higher education, as well as 

further topics to be updated further. 

 The second course was  in the scope of Gender Equality and 

Equity. This course examined a variety of topics related to 

equality, equity, non-discrimination practices, women’s right and 

fairness. 

 The third course was in the scope of sustainability in higher 

education. This course included topics related to the different 

dimensions of sustainability including social, environmental and 

economic sustainability. Also understanding sustainable 

development goals and the 2030 Agenda was a crucial component 

in this course.  
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 The female-oriented training needs comprised of soft and digital 

skills. Training needs included digital and soft skills, presentation 

skills, and online research skills, across the project target groups. 

 To sum up, the Project has ensured its impact through the creation of 

the Observatory and Equility and Sustainabilty Centres. Partners 

institutions should continue to seek several potential funding sources, 

continue with the replicating trainings, dissemination activities, raising 

awareness and/or enlarging the network of E&S Centres. Equally 

important is to foster the commitment and action from higher 

management at local Project partner HEIs. Finally, partners should 

keep working on the engagement and interaction with policy makers 

and with all relevant stakeholders within the ecosystem (including the 

private sector) with the final aim of contributing to the empowerment 

of female academic leadership in Syria, Lebanon and Jordan.  
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ANNEX 1. FREE SWOT ANALYSIS MATRIX FOR INTERNAL QCM 

 

QAC Reviewer 

Name Organisation Review Date 

   

 

ACTIVITY DESCRIPTION DEVIATION STRENGHTS 
AREAS FOR 

IMPROVEMENT 

1. Management & 
Quality Assurance 

1.1 Project meetings & Project 
management   - 
1.2 Project Quality Control 

2. Needs Analysis 

2.1 Gathering background materials 
(reports) for analytical work  

 

 

 

  2.2 Preliminary content on kick-off 
seminar 

2.3 Analysis of available HE documents 
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ACTIVITY DESCRIPTION DEVIATION STRENGHTS 
AREAS FOR 

IMPROVEMENT 

2.4 Preparation, elaboration and 
distribution of the questionnaires 

 

 

2.5 Detailed analysis regarding the 
situation in each HEI 

3. Capacity 
Building/Institutional 
Strengthening 

3.1 Elaboration of the 
teaching/learning/training materials 

 
 

 

 

 

3.2 Organisation of the workshops and 
the training modules 

3.3 Procurement of technological 
equipment 

3.4 Development of themodules 

3.5 Study visit to EU HEIs 

3.6 Delivery of the modules & 
evaluation 

3.7 Establishment of the E & S 
Observatory  
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ACTIVITY DESCRIPTION DEVIATION STRENGHTS 
AREAS FOR 

IMPROVEMENT 

3.8 Creation of the E & S Centres 

4. Dissemination 

4.1 Daily Project Dissemination 

   

4.2 Promotion of centre activities to 
stakeholders 

4.3 Creation of project website 

4.4 Organisation of Conferences 

4.5 Development of cases on Female 
Academic Role Models in HE 

5. Networking 
towards 
sustainability 

5.1Elaboration of a National Policy 
Paperof gender equality in Higher 
Education 

   

5.2 Partnership building project 
stakeholders 

5.3 Internationalworkshop on GE&Sin 
HE 
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ANNEX 2. FREE QUALITY EVALUATION MATRIX FOR 

PROJECT DELIVERABLES 

 
 

 

 

QAC Reviewer 

Name Organisation Review Date 

   

 

 

Please assess, if the following criteria are 
fulfilled, by ticking [X] “Yes” (fulfilled) or “No” 
(only partly or not fulfilled). Please make a 
short comment to highlight improvement 
potential. If a criterion is not applicable, you 
can write “n.a.” as comment. Detailed 
suggestions for improvement can be made in 
the table below 

 

Make your final quality-review conclusion 
by ticking [X] here 

Overall Assessment 

Accepted 
(No revisions 

required.) 

Accepted + 
Changes 
required 

Not  
Accepted 
(for quality-

review again) 

   

 

 

Weak 1 2 3 4 5 Excellent 

       

Criteria Score (1-5) Comments 

1.The relevance level of the activity? 

This evaluation criteria is looking at:  

-Is the activity being carried out suitable 
to meet the specific need addressed in 
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Criteria Score (1-5) Comments 

the project?  

-Is it suitable for the SY, LB and JR 
contexts? 

-Will it reach the target population that it 
is designed to impact?  

2.The impact level of the activity  

This evaluation criteria is looking at: 

-Is there a need for this activity for the 
target group? 

-Is this activity filling a gap as proposal 
in the project? 

-Is it filling it in an efficient way?   

 

 

 

 

3.Dissemination exploitation 

This evaluation criteria is looking at: 

-Is this activity widely disseminated?  

-Are the dissemination ways effective?  

-To what extent, the interested parties 
react to the project’s activities? 

 

 

 

 

4.Sustainability  

This evaluation criteria is looking at: 

To what extent, the interested parties 
will take part in the training replications 
or support in the future for 
sustainability? 

 

 

 

 

5.Any observation/suggestion needs to be improved? 
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