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FREE OBSERVATORY: SERIE TRAINING (APRIL- MAY, 2021)

Canal UNED - Female Academic Role Model Empowerment, Equality and Sustainability
at Universities in Mediterranean Region: towards 2030 Agenda — FREE

In this section you will find 2 different Series Training that was organised by UNED through
FREE Observatory:

1. Strategic Alliances, Stakeholders and Participatory Measures at HEIs in South
Mediterranean Region - A FREE project workshop series

2. Female Empowerment in Academia Forum - A conversation with the partners of
Erasmus+ project FREE


https://canal.uned.es/series/magic/di5y35zd97w4scs8ws4owck840w0wk8
https://canal.uned.es/series/magic/di5y35zd97w4scs8ws4owck840w0wk8

FIRST SERIES: Strategic Alliances, Stakeholders and Participatory Measures at
HEls in South Mediterranean Region - A FREE project workshop series

18' 06"

"Welcome and presentations"
Video | Inglés | Visto: 4 veces
Lorena Pajares

22' 40"

"Structure of a Strategic Plan: core values and setting our vision"

Video | Inglés | Visto: 4 veces

Lorena Pajares


https://canal.uned.es/video/magic/rt9wpl6vltcowwkog4wgcc00w88g0ss
https://canal.uned.es/video/magic/rt9wpl6vltcowwkog4wgcc00w88g0ss
https://canal.uned.es/video/magic/rt9wpl6vltcowwkog4wgcc00w88g0ss?track_id=606ec220b60923764111f8e2
https://canal.uned.es/video/magic/h169f2ohpi8gkw4g0sgoggskgkwsgws
https://canal.uned.es/video/magic/h169f2ohpi8gkw4g0sgoggskgkwsgws
https://canal.uned.es/video/magic/h169f2ohpi8gkw4g0sgoggskgkwsgws?track_id=606ec363b6092376556b7b12
https://canal.uned.es/video/magic/rt9wpl6vltcowwkog4wgcc00w88g0ss
https://canal.uned.es/video/magic/h169f2ohpi8gkw4g0sgoggskgkwsgws

21'37"

Overview: Main aspects of 1st session

e Goal of Equality & Sustainability Strategic Plan: Setting the path for

institutional change

» Focus on the organisation, not in women

"l Key actors: Identifying main problems and priority areas"
Video | Inglés | Visto: 2 veces
Lorena Pajares

23'42"

Strategic alliances: Key ideas

Intersectionality

+  Participation & Inclusiveness

Capabilities assessment

"1l Key actors: Identifying main problems and priority areas"
Video | Inglés | Visto: 1vez

Lorena Pajares


https://canal.uned.es/video/magic/98uicxrk1m4ows0k0owkcsoc0g44wo0
https://canal.uned.es/video/magic/98uicxrk1m4ows0k0owkcsoc0g44wo0
https://canal.uned.es/video/magic/98uicxrk1m4ows0k0owkcsoc0g44wo0?track_id=6075666ab60923313d58e6d2
https://canal.uned.es/video/magic/aca12babnbc4s0k0k0888csg0k4gocc
https://canal.uned.es/video/magic/aca12babnbc4s0k0k0888csg0k4gocc
https://canal.uned.es/video/magic/aca12babnbc4s0k0k0888csg0k4gocc?track_id=60756aa1b60923317f3724f2
https://canal.uned.es/video/magic/98uicxrk1m4ows0k0owkcsoc0g44wo0
https://canal.uned.es/video/magic/aca12babnbc4s0k0k0888csg0k4gocc

10' 40"

FREE workshop DAY2« Proser

- &

Areas of intervention

Recommended areas of intervention by the EU

v Work-life balance and organisational culture

v Gender balance in leadership and decision-making

"Il Key actors: Identifying main problems and priority areas"
Video | Inglés | Visto: 1vez
Lorena Pajares

10' 05"

"IV Key actors: Identifying main problems and priority areas"

Video | Inglés | Visto: 1vez

Lorena Pajares


https://canal.uned.es/video/magic/g2ycdfs1ufk8os48wk40ckwog8444k0
https://canal.uned.es/video/magic/g2ycdfs1ufk8os48wk40ckwog8444k0
https://canal.uned.es/video/magic/g2ycdfs1ufk8os48wk40ckwog8444k0?track_id=60756c31b6092331de4c0ca2
https://canal.uned.es/video/magic/i42ungtwvtw0gccg8ksws8c4wwocs4k
https://canal.uned.es/video/magic/i42ungtwvtw0gccg8ksws8c4wwocs4k
https://canal.uned.es/video/magic/i42ungtwvtw0gccg8ksws8c4wwocs4k?track_id=60756e47b6092332067ef102
https://canal.uned.es/video/magic/g2ycdfs1ufk8os48wk40ckwog8444k0
https://canal.uned.es/video/magic/i42ungtwvtw0gccg8ksws8c4wwocs4k

24'43"

"l Defining objectives, expected results and strategy"
Video | Espafiol | Visto: 2 veces
Lorena Pajares

18'18"

"1l Defining objectives, expected results and strategy"

Video | Espafiol | Visto: 1vez

Lorena Pajares


https://canal.uned.es/video/magic/6954800ikb48g00wgckoo8k84wgogc4
https://canal.uned.es/video/magic/6954800ikb48g00wgckoo8k84wgogc4
https://canal.uned.es/video/magic/6954800ikb48g00wgckoo8k84wgogc4?track_id=607e8a58b609230f6d5a74d2
https://canal.uned.es/video/magic/75jaqy9fnl8owkkgg4w8gkkww4sk4ss
https://canal.uned.es/video/magic/75jaqy9fnl8owkkgg4w8gkkww4sk4ss
https://canal.uned.es/video/magic/75jaqy9fnl8owkkgg4w8gkkww4sk4ss?track_id=607e8f65b60923100d6fe262
https://canal.uned.es/video/magic/6954800ikb48g00wgckoo8k84wgogc4
https://canal.uned.es/video/magic/75jaqy9fnl8owkkgg4w8gkkww4sk4ss

"1l Defining objectives, expected results and strategy"
Video | Espafiol | Visto: 1vez

Lorena Pajares

27' 20"

Overview: Main aspects of 3rd session

¢ |mportance of designing SMART objectives

e Consistency between diagnosis (identification of problems) and
objectives (identification of goals and expected results)

"l Action setting and prioritizing: keys for sustainability"

Video | Espafiol | Visto: 2 veces

Lorena Pajares


https://canal.uned.es/video/magic/cya53b3qthwsk80cck88k88oww8swsk
https://canal.uned.es/video/magic/cya53b3qthwsk80cck88k88oww8swsk
https://canal.uned.es/video/magic/cya53b3qthwsk80cck88k88oww8swsk?track_id=607e8f6eb60923103d022f22
https://canal.uned.es/video/magic/b2ebaj7zm144wkwg4k08o8s4ow00o40
https://canal.uned.es/video/magic/b2ebaj7zm144wkwg4k08o8s4ow00o40
https://canal.uned.es/video/magic/b2ebaj7zm144wkwg4k08o8s4ow00o40?track_id=6087c608b6092371ed3c6312
https://canal.uned.es/video/magic/cya53b3qthwsk80cck88k88oww8swsk
https://canal.uned.es/video/magic/b2ebaj7zm144wkwg4k08o8s4ow00o40

12'24"

Participatory methodologies to create our Strategic Plans

GROUP 1
@ Prioritising actions =
(5 iwen e
STEP S
IMPACT - EFFORT ams ©

mmm I T

MATREX BER e e attorms meeded i

"1l Action setting and prioritizing: keys for sustainability"
Video | Espafiol | Visto: 0 veces
Lorena Pajares

28'01"
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"1l Action setting and prioritizing: keys for sustainability"

Video | Espafiol | Visto: 0 veces

Lorena Pajares


https://canal.uned.es/video/magic/h5atw4l1ofswok4oc400sg8k8k4g4kc
https://canal.uned.es/video/magic/h5atw4l1ofswok4oc400sg8k8k4g4kc
https://canal.uned.es/video/magic/h5atw4l1ofswok4oc400sg8k8k4g4kc?track_id=6087c8430c651a5e7473a772
https://canal.uned.es/video/magic/agzunoqjybcwkk0cw080s4woswoc8ss
https://canal.uned.es/video/magic/agzunoqjybcwkk0cw080s4woswoc8ss
https://canal.uned.es/video/magic/agzunoqjybcwkk0cw080s4woswoc8ss?track_id=6087cd6ab60923724401ccd2
https://canal.uned.es/video/magic/h5atw4l1ofswok4oc400sg8k8k4g4kc
https://canal.uned.es/video/magic/agzunoqjybcwkk0cw080s4woswoc8ss

86'38"

Strategic Plan Template

Main elements: Other elements: Examples

"Supporting session for Syrian institutions"
Video | Espafiol | Visto: 4 veces

Lorena Pajares


https://canal.uned.es/video/magic/e08mwh4hvls0kc0w0k0k04co8444ccg
https://canal.uned.es/video/magic/e08mwh4hvls0kc0w0k0k04co8444ccg
https://canal.uned.es/video/magic/e08mwh4hvls0kc0w0k0k04co8444ccg?track_id=6093b480b6092369925eaf12
https://canal.uned.es/video/magic/e08mwh4hvls0kc0w0k0k04co8444ccg

90'02"

"Supporting session for Lebanese institutions I"
Video | Espafiol | Visto: 1vez

Lorena Pajares


https://canal.uned.es/video/magic/jpmnwc9w08gow80ks8skksggggc8s8s
https://canal.uned.es/video/magic/jpmnwc9w08gow80ks8skksggggc8s8s
https://canal.uned.es/video/magic/jpmnwc9w08gow80ks8skksggggc8s8s?track_id=609d01e2b60923549d3f68d2
https://canal.uned.es/video/magic/jpmnwc9w08gow80ks8skksggggc8s8s

6'40"

"Supporting session for Lebanese institutions II"
Video | Espafiol | Visto: 0 veces
Lorena Pajares

82'23"

"Supporting session for Jordanian institutions I"
Video | Espafiol | Visto: 0 veces

Lorena Pajares


https://canal.uned.es/video/magic/sxliwjh824gwwkks44w80w0kwc0o4ck
https://canal.uned.es/video/magic/sxliwjh824gwwkks44w80w0kwc0o4ck
https://canal.uned.es/video/magic/sxliwjh824gwwkks44w80w0kwc0o4ck?track_id=609cfc6eb6092355567b6bd2
https://canal.uned.es/video/magic/zm74n0dmk3kwk0w8s844sk8ccogw8g
https://canal.uned.es/video/magic/zm74n0dmk3kwk0w8s844sk8ccogw8g
https://canal.uned.es/video/magic/zm74n0dmk3kwk0w8s844sk8ccogw8g?track_id=60a37b84b60923172f110302
https://canal.uned.es/video/magic/sxliwjh824gwwkks44w80w0kwc0o4ck
https://canal.uned.es/video/magic/zm74n0dmk3kwk0w8s844sk8ccogw8g

4'56"

"Supporting session for Jordanian institutions II"
Video | Espafiol | Visto: 0 veces

Lorena Pajares



https://canal.uned.es/video/magic/jlf4a5lr048c8g8wso0kogcw80wsgo0
https://canal.uned.es/video/magic/jlf4a5lr048c8g8wso0kogcw80wsgo0
https://canal.uned.es/video/magic/jlf4a5lr048c8g8wso0kogcw80wsgo0?track_id=60a36f21b6092317467716b2
https://canal.uned.es/video/magic/jlf4a5lr048c8g8wso0kogcw80wsgo0

SECOND SERIES Female Empowerment in Academia Forum - A conversation with the
partners of Erasmus+ project FREE

81'44"

"l Active and Strategic implementation of gender equality policies at UNED"
Video | Inglés | Visto: 26 veces
Laura Alba Juez

Vice-chancellor of International Relations and Full Professor of Linguistics

75'59"

Powesipint- Sidschirmprisentation - [TFG Centre for mterdissipiinary Womens and Gender Studkes 2021 - FREE - final

TraGS

Transnational Perspectives in Gender Studies—is a resource for students
and teachers. The overall goal is to provide students with insights into alternative
ontological and epistemic perspectives of understanding gender relations and
gender-driven power dynamics in various contexts. This is linked with participatory
and cooperative pedagogy/didactics that bring together students and teachers of
different continents with the intent to enable students to develop a reflexive
analytical praxis beyond eurocentrism and to contribute to the production of

knowledge addressing global gender questions.

"1l Gender Studies at the University of Oldenburg: Centre for Interdisciplinary Women and
Gender Studies (ZFG) "

Video | Espafiol | Visto: 8 veces

Sylvia Pritsch M.A; Pia Schlechter M.A


https://canal.uned.es/video/magic/s6mwaphaaaog44kw4g0oso0o088gkcs
https://canal.uned.es/video/magic/s6mwaphaaaog44kw4g0oso0o088gkcs
https://canal.uned.es/video/magic/s6mwaphaaaog44kw4g0oso0o088gkcs?track_id=60773b97b609234c7556f042
https://canal.uned.es/video/magic/r6kuozn3fo08c4s488sooc0ow0oso4s
https://canal.uned.es/video/magic/r6kuozn3fo08c4s488sooc0ow0oso4s
https://canal.uned.es/video/magic/r6kuozn3fo08c4s488sooc0ow0oso4s?track_id=608a6c20b6092311d511b772
https://canal.uned.es/video/magic/s6mwaphaaaog44kw4g0oso0o088gkcs
https://canal.uned.es/video/magic/r6kuozn3fo08c4s488sooc0ow0oso4s

90'10"

"lll. VGTU Networking, Lithuanian case of establishment of female association "Leader
Video | Espaiiol | Visto: 5 veces

Jelena Stankeviciene

Dean of Business Management Faculty.

103' 03"

"IV. Institutional Strategies from Universidad de Alicante, UAL"

Video | Espafiol | Visto: 1vez

Carmen Vives; Head of the Secretariado de Igualdad, Universidad de Alicante


https://canal.uned.es/video/magic/ezs0nsy8ndsgc4c4k848000c4ggcggg
https://canal.uned.es/video/magic/ezs0nsy8ndsgc4c4k848000c4ggcggg
https://canal.uned.es/video/magic/ezs0nsy8ndsgc4c4k848000c4ggcggg?track_id=609ce843b60923513a605e32
https://canal.uned.es/video/magic/8qj1lk953nok84k0swsksk8cwg4o00g
https://canal.uned.es/video/magic/8qj1lk953nok84k0swsksk8cwg4o00g
https://canal.uned.es/video/magic/8qj1lk953nok84k0swsksk8cwg4o00g?track_id=60af791bb60923319a3cfc42
https://canal.uned.es/video/magic/ezs0nsy8ndsgc4c4k848000c4ggcggg
https://canal.uned.es/video/magic/8qj1lk953nok84k0swsksk8cwg4o00g

