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 PRESENTATION 
 

This document is the External Monitoring Report #4 on the implementation of the Regional Project Female 

Academic Role Model Empowerment, Equality and Sustainability at Universities in Mediterranean Region toward 

Agenda 2030 (hereafter, Project FREE).  It is the four and last reports agreed upon as part of the Project's External 

Monitoring System (hereafter, EMS), and covers the FREE Project’s implementation from June 31, 2021 to January 

31, 2022. 

The report has been elaborated from: (i) the information/data provided by the higher education institutions (HEIs) 

in the Mediterranean Region (MR) through the standardized data collection tools designed within the Project’s 

EMS (Register Tool and Biannual Report)1; (ii) the information available in the FREE’s Virtual Platform, and; (iii) the 

Coordination Team inputs to cover gaps in information that arose during the preparation of this document.   

Follow the route below to access standardized data collection tools submitted by the HEIs in the MR to cover de 

current monitoring period:  

FREE PROJECT >  > File Storage > WP7 MANAGEMENT > MONITORING TOOLS > M&E Tools 

 
1 The Register Tool was designed to collect quantitative (or quantifiable) data from the Project in a systematic and aggregated manner.  On 

the other hand, the Biannual Report was designed to gather qualitative information/institutional reflections/lesson learned about the 

Project’s implementation in each HEIs. 

 

https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/index?folder_id=10828718
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/index?folder_id=10896081
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Following the structure of the previous M&E reports, the content is developed in three sections.  The first one 

provides an overview of the Project's performance in the period monitored by this report, and an update on the 

implementation context based on the information provided by the Coordination and HEIs.  

The second section presents a more detailed assessment of the Project's progress and challenges in the three 

Project dimensions being monitored at the outcome level (specific objectives): 

• SO.1. Individual dimension. Female academics and professional's empowered at the targeted HEIs  

• SO.2. Institutional dimension. HEIs committed to promote and to implement an institutional culture of 

gender egalitarianism  

• SO.3. Partnerships dimension. Partnerships and research networks on gender issues strengthened (national 

and supra-national) 

For each outcome, it has been included an analysis of the progress of the different outputs that contribute to 

the three planned outcomes (see annex A). This analysis is done in relation to the indicators agreed upon in the 

matrix for the project's result-based management. See the Project matrix for results-based management with 

updated data as of January 31, 2022: 

FREE PROJECT > File Storage > WP7 MANAGEMENT > MONITORING TOOLS > CONSOLIDATED DATA 

This section also assesses the attention paid to the recommendations previously raised in the previous 

monitoring reports (1-3)  Based on the findings from the monitoring data analysis, recommendations are also 

provided for progressing towards the Project’s objectives in the mentioned three dimensions in the last stage of 

implementation until completion in September 2022. 

Section 3 includes the annexes that have been considered useful to support the findings in section 2, and to 

support a potential reflection process among the Project’s partners on the FREE implementation during the 

monitored period.  As with the cumulative approach of the report, it has been decided to add new annexes but to 

leave those that illustrate the content of the Project's key deliverables. This report provides asuggested 

questionnaire to assess the project's performance in relation to its baseline and to feed the 1.1. and 2.1 indicators. 

The latter indicators were identified for assessment after all project work packages were completed (see annex J) 

Finally, to note that this report adopts the same historical and cumulative approach that was adopted in the 

previous Project's external monitoring report; this decision is rooted in the Project's own sequential 

implementation structure ("pipeline implementation logic")2. This approach is considered useful in order to have 

a historical record, both of the evolution of the Project's implementation and of the progress in its results with 

respect to the previous stages of the intervention's execution.  Specifically, for the present document, this decision 

translates into (i) a review of the extent to which the recommendations suggested to the project during the course 

of the M&E proces has been fulfilled; (ii) the effectiveness and relevance of the Mitigation Plan developed by the 

Coordination to address the impact of the Covid-19 pandemic on Project implementation. 

 

 

 
2 See  External Monitoring Report #1 to further information about the  characteristics of this type of sequential implementation structure. 

https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/index?folder_id=10828718
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/index?folder_id=10896081
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SECTION 1. -  OVERVIEW OF THE PROJECT IMPLEMENTATION   

 
Despite the problems and constraints described in the previous reports, which still exist in most SMC and EU partner 

countries, the Consortium has successfully implemented the Mitigation Plan presented and approved by the EU 

in 2021.   The calendar foreseen in this Plan has been adjusted, and new adaptations have been carried out to 

respond to the contextual needs and the partners' requirements. However, it is positively noted that the Mitigation 

Plan has been a "living document" to adapt the Project's implementation to a working circumstance of high 

complexity and uncertainty. The results to date indicate that the work decisions of the Coordination & the 

Consortium have been successful in fulfilling the Project's purpose.  

Thanks to the partners' uninterrupted effort during the implementation, the results have continued to grow in this 

final period. It is worth mentioning the seven Equality and Sustainability Centers (E&SC) establishment in each 

SMR partner institution, as well as the design of their strategic action plans in the application of the technical 

training received through FREE's experts. It is expected that progress in this direction will result in the subsequent 

signing of collaboration agreements with external agents and the holding of successful workshops and seminars in 

all institutions. 

The monitored period has been the time to settle the E&SC  in each of the universities, disseminate the importance 

and purpose of the centers, and plan and launch their own activities. During the last implementation period, the 

results of this work will become evident. Nevertheless, at the beginning of 2022, highly promising dynamics have 

already been identified: (i) the training courses offered in 2020 are provided again, but this time from the Centers. 

The number of people registered is much higher than in the first call; (ii) on this occasion, the training has been 

offered as part of the Centers' activities in each HEI, which autonomously manage the entire call.  These data point 

to (i) a substantial level of training ownership; (ii) the relevance of the course contents for the HEIs' target audiences 

(iii) the lag in the 1.2.2. indicator may be reached at the end of the Project 

During the monitored period, it has also returned to face-to-face training (Alicante), thus incorporating the 

logistical and administrative challenges of physical travel of HEI staff (covid certificates, visas, travel, etc.). Due to 

Syria and Lebanon situation, the Coordination is centralizing most of the travel management of the five partners. 

The administrative and management work needs to be visibilized because it involves a high dedication of time 

that can influence the execution of other actions of the Project. In the last implementation period, the time 

dedicated to the preparation of the Vilnius, Madrid, and Aman meetings, together with the administrative burden 

it will entail, should be considered in the planning.   

   

A. Actions carried out   

The Mitigation Plan approved by the Grant Holder in 2021 is the roadmap for the implementation of the Project 

until its completion, presenting an updated vision of the remaining activities of WP2-WP3-WP4-WP6. The Plan has 

undergone further adaptations during the period under review to respond to contextual challenges. Table 1 shows 

the relevance and effectiveness of the Mitigation Plan’s measures assessed with the time perspective. The blue 

color shows the changes in this new period, while the green points out contributions derived directly from the 

actions.  The calendar variations are not included as they do not substantively affect the Plan's intended purpose. 
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 Table 1. Mitigation Plan: Updated Assessment  

Work Package  
INITIAL 

PLANNED 
Activities 

MITIGATION PLAN. Update on activities 

R
e

le
v

. 
Ef

fe
c.

 

WP2. 

Knowledge 

Transfer 

 

• Face to Face 

Formation 

(F2F) 

• Study visits 

European 

HEIs 

Alternative proposal for in-person training actions 

• F2F/Study visits will be conducted in 2021. Pending review of objectives 

and duration 

The face-to-face training will be moved to May-June 2022 and will be 

conducted in two venues, Vilnius and Madrid. All the remaining contents 

will be covered, emphasizing network building. 

  

• Online training through the Observatory (WP3) in support of WP4: (i) 

capacity building of the E&S Centres; (ii) preparation of E&S Centres’ 

Strategic Plans HEIs in MR; (iii) New edition of FREE virtual training courses 

(new call)  

New call is appropriated by the Centers. Progress towards greater 

sustainability of the Project 

  

WP3. FREE 

Equality & 

Sustainability 

Observatory 

 

• Operational 

Plan 

Observatory 

• Technical 

advice and 

support for 

the 

elaboration 

of E&SC 

Plans HEIs in 

MR 

Online technical advice merged with the planned WP2 knowledge 

transfer activities and WP4 E&S Centres’ Strategic Plans elaboration  

• Training the Trainer of Trainers to guide the formulation of the Strategic 

Plans of the Centres, and the construction of internal strategic alliances.  

Four weekly sessions (15 h.)   

The training supported the preparation of the Strategic Plans 

  

• Empowerment in Academia Forum: A conversation with the partners of the 

Erasmus+ FREE Project. Conversations in FREE Consortium where European 

partners shared their knowledge, experiences and best practices about 

their Centres. 4 sessions 

• Workshop: Academic tools for female academics (publishing, academic 

network, research….). Linked to WP6 (after September)   

No products or advances directly derived from this activity are currently 

identified. 

  

WP4. FREE 

Equality & 

Sustainability 

Centres 

• Set-up and 

equipment of 

all HEIS' 

E&SC in MR 

• Design  E&SC 

Strategic 

Plans HEIs in 

MR 

Capacity building supported by Observatory online training  

• Formulation E&S Centres’ Strategic Plans HEIs in MR. Technical support 

through online workshops (by E&S Observatory)  lorena 

• E&S Centres installed with organizational and functional structure, and 

properly equipped  

The training supported the preparation of the Strategic Plans 

  

• Core training by Observatory: (i) Strategic Alliances, Stakeholders and 

Participatory Measures, (ii) Female Empowerment in Academia Forum: A 

conversation with the partners of Erasmus+ FREE Project; (iii) Strengthening 

Academic Alliances within the SMR 

Training on strategic alliances and strengthening of academic alliances 

moved to on-site seminars in Madrid.  

 

  

WP6. 

Dissemination 

Plan 

• 7 workshops 

• Partnership 

agreements 

• 10 training 

workshops in 

each partner 

country 

Multiplication workshop  

10 training workshops: Virtual mode 

• Dissemination new call FREE virtual training courses 

• Key finding/FREE conceptual Map 

• Visibility&Action in the E&S Centres/  E&S Strategic Plans 

Promotion of the Centers and dissemination of the training linked to the 

centers increased the number of registered participants in the courses 

offered by FREE in the second call 
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Beyond the adjustments, the two Mitigation Plan's central decisions have proven to be sound: (i) the role assumed 

by the Observatory (WP3) to develop the capacity building component in a context where face-to-face attendance 

was not possible; (ii) focusing the Dissemination Plan on the visibility and action of the centers. Given the cross-

cutting nature of these two measures, their positive impact can be noted in the following regards: (i) it made it 

possible to continue with the Project implementation despite the context difficulties and to transit, now with fewer 

restrictions, to face-to-face trainings and the centers' training ownership; (ii) it contributed to settle E&SC in all HEIs 

along with strategic plans to guide their present work; (iii) it allowed to the centers becoming known and the 

exponential increase of the audiences' interest in their activities (training) 

These developments are key to (i) contribute to HEIs capacity building on gender equality and sustainability, as well 

as (ii) advance the dimensions of change at the individual and institutional level envisioned by the Project.  

To see the complete Mitigation Plan 

FREE PROJECT > File Storage > WP7 MANAGEMENT > PROJECT DOCUMENTS AND REPORTS 

The data provided by the MR HEIs indicate that the Project is moving toward its objectives. The centers are installed 

and institutionally recognized, the courses are launched with an exponential increase in participation, the strategic 

plans begin their journey, and the Observatory is strengthened in the resources it offers to the universities. Despite 

the difficulties and challenges in the Project's implementation, the Consortium's teamwork, professionalism, and 

high motivation have again come to the fore in this fourth monitoring period.  The Project Coordination points out 

that “we would like to stress that the work from FREE Consortium has not ceased to operate throughout this critical 

period of implementation, thanks to the positive attitude from partner institutions and personal involvement from 

institutionally appointed representatives” 

Nevertheless, progress is heterogeneous among the HEIs. It remains to what extent the Project is succeeding in 

reaching the primary target group (women academics and decision-makers), and the academic networks and 

partnerships still need to be reinforced.  

In this period, it is again identified, a significant under-reporting of the number of activities that are informed. Much 

of the work carried out by HEIs often seems no reflected in the external monitoring exercises. As already mentioned 

in previous reports, this fact has important implications for monitoring the contribution of Project activities to the 

institutional level impacts already being achieved. To review the data, see the Register Tool. 

FREE PROJECT > File Storage > WP7 MANAGEMENT > MONITORING TOOLS > CONSOLIDATED DATA 

B. Progress according to the results-based management matrix 

At the output level, the Project is moving in the direction of the targets set out in 15/16 indicators. This result 

is promising. The progress trends for the indicators lagging, but especially the improvements homogeneity among 

the HEIs, allow it to be predicted that almost all of the targets will be met at this level. This result also reflects the 

universities' high motivation, commitment, and professionalism, as well as the Mitigation Plan's relevance to palliate 

the pandemic's impacts and the challenges in the Project's implementation due to the complex context in the 

countries of the region.  

https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/index?folder_id=10828718
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/index?folder_id=10828718
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/index?folder_id=10896081
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Figures in outputs 1.1 and 1.2.  remained unchanged with respect to the previous external monitoring period. All 

HEIs have met the targets of WP.1 - Output 1.1, while WP-.2 - Output 1.2. is progressing satisfactorily towards 2/5 

targets.  

Since no new training courses have been developed for the educational community of the HEIs, no activity was 

expected in this output 1.2. The trainings in this period have been addressed to a very small number of people, who 

were directly linked to the setting up of the E&S Centres, Strategic Plans, and Policy Papers. Participation in the 

training and events promoted by the HEIs within the framework of the Project is still pending to be 

rebounded. However, with the high number of people registered in the new call , so it is expected that the 

participation targets will be met in at least half of the HEIs. 

It is imperative not to lose sight of the fact that the target audience is women academics and women in decision-

making positions. Only the feedback from these women participants can be used to feed the indicators 1.2.2.3 1.2.34 

and 1.2.4.5   

The indicators of the institutional dimension are evolving solidly. The E&S Centres are fully established and 

equipped (2.2.1.), and their Strategic Plans have been finalized (2.2.2.). The dynamics change in the training for the 

Consortium's teams, with a renewed focus on on-site training and the Centers' ownership of the training, makes it 

necessary to review how two of its indicators (2.1.2 & 2.1.3.) are interpreted, and to strengthen the Observatory's 

role as a hub for advocating gender-responsive rights and regulations in the university and academic 

settings. 

In this period, significant progress has been made in the indicators related to dissemination (3.1.1.), production of 

knowledge (3.1.2.) and generation of partnerships (3.2.1./3.2.2.). More importantly, the processes initiated in this 

period allow us to anticipate that most of the HEIs will meet the planned targets. 

In relation to the outcome level,  it is necessary to point out that  progress in the indicators 1.1. and  2.1 will be 

observed in the final questionnaire to be carried out at the end of the Project. Therefore, it is critical to increase the 

participation of women academics and professionals in HEIs in this last stage of implementation.  If not, the positive 

progress on the impact indicator 1 should be reviewed.  Indicator 3.1. is also progressing at the national level but 

stagnating at the regional level. The pending events in Vilnius, Madrid, and Amman should consider this to 

strengthen regional partnerships beyond the Consortium's member universities.  

At the impact level, a trend of change was already recorded in the previous report and is confirmed in the current 

monitoring period: (i) AUB,  DU  and MUBS report the promotion of two women to decision-making positions (ii) 

AIU, AUB, LU, MUBS and UOP record a total of 14 dynamics of institutional changes in line with the project's 

objectives.  These facts have allowed the two impact indicators6  to report progress at this level. This fact is highly 

relevant for the final evaluation of the project once it has concluded. 

 
3 Indicator 1.2.2. Number of participants in training events 
4 Indicator 1.2.3. Percentage of female who participated in capacity building activities or  events that report increased self-confidence 

recognizing their potential and competencies to reach senior position (managerial/decision-making/academic) 
5 Percentage of female academics/decision-makers who participated in capacity building activities or  events that report improved their soft 

and hard 
6 I.1. Number of women present in decision-making spaces and/or senior managerial positions in HEIs/ I.2. Number of approaches and/or 

practices to increase the decision making level  and senior managerial positions in HEIs 



 
 

 
 

P
ag

e8
 

On the other hand, the positive changes at the impact level seem to suggest at least two patterns: (i) the institutional 

changes at the impact level suggest that the unceasing work of the project partners in MR is yielding results; (ii)  

there is a wide range of HEIS actions, internal advocacy and effort regarding to Project's objectives that has not 

been registered/reflected in the M&E tools.   

 It should be remembered that if no record is made of actions at lower levels of the causal chain, any changes that 

may occur at the impact level will not be considered a contribution by the Project. As already indicated in M&E 

Report #1: “It is strategic to be able to count on sufficient traceability of the possible contributions to changes in 

the individual and institutional dynamics that may occur in the HEI/national/regional level during the next years 

within the subject addressed by the Project FREE. In the monitoring of actions and in the assessment the Project's 

contributions to the result, what is not recorded, of which there is no means of verification, does not count.”  

While this is indeed the case, the current M&E report has been more lenient in its interpretation of the information 

provided. For example, (i) although no specific dissemination events were reported in the register tool, it was 

interpreted that such events would have taken place if the qualitative report recorded progress in the establishment 

of partnership/ agreements - formalized or not - with other organizations; (ii) although the name of the organization 

or entity with whom agreements/collaboration were being discussed was not reported, the indicators related to 

this reality incorporated movement..  

The registration and reporting exercise should be strengthened in last monitoring periods so that the 

traceability of the changes is clearly reflected in the M&E tools and there is no doubt about the Project's 

contribution to the significant changes at the impact and outcome level. 

C. Follow-up to previous recommendations 

Although the recommendations are not binding for the project and can be dismissed without affecting 

implementation, it is considered useful to monitor the actions of stakeholders in response to them. 

Of the 26 recommendations made in previous M&E reports, 25 of them have been carried out according to what 

was suggested. Ten recommendations are fully completed, and fifteen will be implemented along with the  Project 

execution. In the last stage of implementation, it will be possible to assess whether these measures have borne the 

expected fruit, especially about increasing the participation and involvement of women academics and decision-

makers in the Project's proposal 

The following is a summary of the attention given to the recommendations made in the previous M&E Reports. 

Table 2. M&E Report #.  Recommendations and actions undertaken in the current follow-up period7 

Recommendations Actions taken State  
1. It is suggested to request that the follow-up 

report prepared by NEO be sent to the Project 

Coordination to know in greater detail the findings 

and conclusions of the monitoring visit carried out 

on 19/12/2019.   

 Done 

 

2. It is suggested to register the factors of the 

national/institutional/other context that negatively 

influence the proper Project implementation, as 

 Done 
 

 
7 The Table 2 does not include recommendations made on bibliography/webgraphy 
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well as the mitigation measures that the affected 

implementing partners have put in place to address 

them.   
3. It is suggested to increase the practice of 

registering activities and to have updated the 

Register Tool provided for the Project external 

monitoring.   

 Done 

 

4. It is suggested to incorporate as part of the 

collective reflections, an honest exercise to identify 

strengths and areas for improvement in the process 

of project implementation, and to leave a record of 

these important reflections in the minutes.   

Several participatory methodologies were introduced into 

consortium meetings, having had very fruitful collective 

exercises through this via, reflecting on the strengths and 

areas of improvement of FREE Project implementation. 

Source: Consortium minutes 

Done 

 

5. In the phase of delivering the training to the 

target groups, it will be of strategic importance to 

assess the quality and usefulness of the training 

through standardized questionnaires 

To date, standardized questionnaires have been applied to 

the training courses included in the Project. The participants 

have not evaluated most of the training activities additional 

to those initially planned by the Project.  

Source: HEIS data collected through the registration tool. 

Done and 

still 

ongoing 

 

 

6. The dissemination of the institutional reports 

should be understood as part of the strategy of 

awareness-raising and advocacy with internal and 

external actors to contribute to the Project results 

and strengthen the conditions of sustainability of 

the achievements by adding external actors, 

alliances and collaborations to the Project purposes 

Focus on this aspect has been raised in several consortium 

meetings, having had as results several partner agreements 

signatures and collaborations. 

Source: See SMR partner individual reports  

Done and 

still 

ongoing 

 

 

7. All the events/training financed by the project 

require the application of the survey regarding the 

objectives of the training to check if: relevance, 

quality, usefulness of the training and closing the 

gap. 

Although with quite some delay, the internal quality 

coordinator presents this assessment periodically 

Ongoing 

process 

 

8. Mapping of courses in MOBs, institutions, 

international and national organisations in English 

whose quality is subsequently endorsed by the 

Observatory's experts, and classifying them 

thematically according to training concept map and 

other aspects that are considered relevant.   

A list of resources have been already incorporated into the 

Observatory 

Also,  an online tool within the Observatory has been 

designed to retrieve and present resources and materials 

from the authors directly to the Observatory, after accepting 

the legal conditions and terms discussed with the 

consortium. 

Done and 

still 

ongoing 

 

 

9. To analyze the data collected by the diagnostics 

and the evidence gathered on the challenges of 

each HEI at the institutional level. The results of this 

analysis can be of great value to support the internal 

HEIs awareness-raising processes (act. 5.1.), the 

future strategic plans of the E&S Centres (act. 4.2) 

and even serve as a ground for the elaboration of 

the Institutional Policies on Gender Equality in each 

HEI (act. 5.3). 

All collected data was used for the design and drafting of the 

strategic gender equality plans for the center, as well as the 

national policy documents 

Done and 

still 

ongoing 

 

 

10. To review the content of the following link 

https://eige.europa.eu/gender-

mainstreaming/toolkits/gender-equality-

training/step-2-integrate-gender-competence-

development-initiatives-broader-strategy-gender-

equality 

Link and Content incorporated into the Observatory 

 
Done 

 

11. It is recommended to identify strategies to 

improve participation and ensure that the target 

audiences of each HEI -specially, female 

academic/researchers- benefit in greater numbers 

from the quality of the Project's awareness and 

capacity building strategy. 

Several participatory methodologies were introduced into 

consortium dynamic and events, as a successful exercise for 

awareness of all target audiences. 

 

Ongoing 

process 

 

12. It is imperative to increase the number of 

participants in the remaining trainings as a whole. 

 Outstanding number of trainees in all target groups, in the 

second edition of the virtual courses. 

Ongoing 

process 
 

https://eige.europa.eu/gender-mainstreaming/toolkits/gender-equality-training/step-2-integrate-gender-competence-development-initiatives-broader-strategy-gender-equality
https://eige.europa.eu/gender-mainstreaming/toolkits/gender-equality-training/step-2-integrate-gender-competence-development-initiatives-broader-strategy-gender-equality
https://eige.europa.eu/gender-mainstreaming/toolkits/gender-equality-training/step-2-integrate-gender-competence-development-initiatives-broader-strategy-gender-equality
https://eige.europa.eu/gender-mainstreaming/toolkits/gender-equality-training/step-2-integrate-gender-competence-development-initiatives-broader-strategy-gender-equality
https://eige.europa.eu/gender-mainstreaming/toolkits/gender-equality-training/step-2-integrate-gender-competence-development-initiatives-broader-strategy-gender-equality
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Given the objective of the Project, the key audience 

is women academics/researchers and decision 

makers, so the dissemination and call strategy must 

take into account how to reach this group in each 

HEI. 

 

13. It will be important to re-launch the role of the 

Observatory and strengthen partnerships with 

national/regional stakeholders 

New sections derived from the implementation of the 

Mitigation Plan gave great notoriety to FREE Observatory 

resources and actions.  

Specifically the virtual courses were demanded by a sister 

project funded by the EU Project MORALE, dealing with 

refugee population and training.  

Done and 

still 

ongoing 

 

 

14. The area of research and the collaboration 

between universities to carry it out can be an 

excellent line to identify solid partnerships that 

support the efficiency and sustainability of the 

Project's results 

Fluent collaboration and impeccable work dynamics within 

the consortium, have been construed into bilateral project 

agreements and events among regional universities.  

 

Done and 

still 

ongoing 

 

 

15. E&S Observatory can be taken to support the 

Project transversally, covering gaps (face-to-face 

training) and mitigating shortcomings that the 

Project is accumulating in its implementation 

(participation in courses lower than expected).  

Al Mitigation Plan focused sessions were recorded, edited 

and now part of the FREE Observatory as a resource for 

sustainability 

Done and 

still 

ongoing 

 

 

16. To consider how to support HEIS to value and 

disseminate the Project's achievements and joint 

products  (institutional diagnostics, the excellent 

quality of their courses, etc.) to promote their 

greater institutional appropriation. 

The first aim of the FREE E&SCs have been the dissemination 

of first- and second-year results  

 

 

 

17. The registration and reporting exercise should 

be strengthened in future  monitoring periods 

Although some partners seem to have incorporated this 

dynamic into their work, there are some other that were 

resistant to these methodologies.  

In this sense, we have also identified that online tools as 

cognito or google forms are some preferred means of 

registration for regional partners, seeming more eager to 

complete this info online in a friendlier way. 

Partially 

done 

 

 

18. Project's Quality Assurance Plan: a dissemination 

strategy with at least 2500 stakeholders identified in 

the region. The consulted sources have not allowed 

to identify a document with this number of 

stakeholders at national or regional level. 

Undoubtedly this tool would facilitate the tasks of 

partnership building and Project dissemination 

beyond the Consortium's universities. 

No information has been produced in this sense 
It is still 

valid 

 

19. Use of diagnostic results in advocacy actions 

within each HEI, as part of training, and in 

knowledge products for dissemination. 

See strategic plans for the Equality and Sustainability FREE 

Centers   

 

Done and 

still 

ongoing 

 

 

20. For the newest courses edition, it is advisable to 

apply as far as possible the recommendations that 

were provided in the training satisfaction surveys by 

the previous participants. The objective is to 

improve the effectiveness and learning experience 

of the courses developed by the Observatory and 

the E&S Centers. 

Recommendations were absorbed, as well as a simpler 

method for registering and managing of the courses.  

Previous successful editions have also had a parti in the 

elevated number of interest and registrations received at 

each SMR partner institution 

 

Done and 

still 

ongoing 

 

 

21. The Mitigation Plan requires concentration 

capacity-building efforts on women academics 

and decision-makers. This targeting is of 

significant importance and should be 

accompanied by a strategy to achieve it in each 

RM HEIs. 

All items in the Mitigation Plan were designed with this in 

mind, having had a high rate of academic involvement 

throughout the project implementation, be it as experts, as 

interested audience, or as relevant decision makers in their 

institutions 

Done and 

still 

ongoing 
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22. It is advisable to strengthen the Observatory 

section that offers valuable resources for the 

following phases of capacity building of the E&S 

Centres, as well as for the areas of interest that 

were shared in the satisfaction surveys of the 

previous edition of the online courses delivered 

by the Project 

 Strategic plans and links to the Centers have been 

considered in the Observatory design. 

 

Done  

 

23. The Observatory can add more specific 

resources linked to the challenges as a female 

that women academics and decision-makers face 

in the partner HEIs.  This work area should 

continue to be strengthened with guidelines, 

tools, and resources oriented more towards 

application than theory. 

 A list of resources have been already incorporated into the 

Observatory. 

And an online tool within the Observatory has been 

designed to retrieve and present resources and materials 

from the authors directly to the Observatory, after accepting 

the legal conditions and terms discussed with the 

consortium. 

In this sense, we have also identified that online tools as 

cognito or google forms are some preferred means for 

regional partners, seeming more eager to complete this info 

online in a friendlier way. 

 

Done and 

still 

ongoing 

 

 

24. For future projects and access to EU funding 

(Horizon Europe) ensure compliance with the 

following requirements in the final version of the 

HEIs' strategic plans: The Plan must (i) be a public 

document, (ii) dedicate resources for its 

implementation (iii) include provisions for data 

collection and monitoring implementation, and 

(iv) support gender capacity building within the 

HEIS. 

 Successful incorporation of all these elements has been 

stressed and explained throughout the focused online 

training. 

 

Done and 

still 

ongoing 

 

 

25. Wherever the context makes it possible,  the 

Strategic Plans will addressed : (i) work-life 

balance and organizational culture; (ii) gender 

balance in leadership and decision making; (iii) 

gender equality in recruitment and career 

progression; (iv) integration of the gender 

dimension in research and teaching content; (v) 

measures against gender-based violence, 

including sexual harassment 

 Successful incorporation of all these elements has been 

stressed and explained throughout the focused online 

training. 

 

Done and 

still 

ongoing 

 

 

26. Fostering actions to connect the project's HEIs 

with international and regional networks related to 

the topics addressed by the project. 

 Several partnership agreements have been subscribed and 

more are still under preparation  

 

Done and 

still 

ongoing 
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3 - PROGRESS RELATED TO PLANNED RESULTS 
 
At the end of each outcome and output, an assessment of the progress status has been entered according to the selected 
tags: Status: Achieved, On track, Off-track, No status 

 

OUTCOME 1: Female academics and professionals empowered at the targeted HEIs 

(Individuals) 
WP.1. - Output 1.1.   
Increased knowledge of HEIs about explicatory factors on the lack of women presence in HEI's senior positions 

 

Status:  Achieved 

Level of progress based on the Project established targets:   

100% achievement of output 1.1 targets. All HEIs developed their own institutional diagnostics according to the 

Project's guidelines.  The main focus of the diagnosis recommendations was on the analysis of training needs. The 

satisfactory progress of the WP-2 implies the fulfillment of at least 70% of the recommendations. 

Source: Free Logical framework matrix (31/01/2022) 

EXTERNAL M&E REPORT #1. Monitored period, June 2019-March 2020 

WP1 has been completed and has fulfilled its purposes of providing (i) an updated diagnosis of the women's 

situation in the partner HEIs of the Project, while endeavoring to be representative of analogous situations in other  

HEIs in the region; (ii) an identification of the training needs to empowering  female in the Project's target groups. 

The institutional diagnoses carried out by the HEIS partners of the Project are a pioneering exercise in the 

region. 

The process of preparing the diagnoses involved an active participation and collaboration among the academics 

of the Project in the conceptual consideration and design of the data collection tools.  The phase of data collection, 

analysis of the information gathered, and the elaboration of the diagnostic report was carried out in a decentralized 

manner. 

 Although the decentralization of the process clearly contributed to the relevance and ownership of the diagnoses 

results by each HEIs, it is appreciated that it also entailed heterogeneity in the emphasis of analysis and data 

processing carried out by each institution.  It is interpreted that this heterogeneity influenced the content and final 

definition of the regional diagnosis that was developed from the HEIs individual reports’ findings and conclusions. 

Although the content of the reports in each HEI responds to the possibilities and realities of each of the HEIs, this 
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intra-institutional perspective may have conditioned the ability to carry out an analysis with a more ambitious 

regional focus.  

Among the advantages of using quantitative methodology for this kind of diagnosis is the possibility of 

aggregating and/or comparing data and realities. If this is not done adequately, qualitative methodologies are 

usually considered more effective for exploring cultural/institutional factors & conditions that generate gender 

inequality situations, and for offering the opportunity to delve into the causes and consequences of such factors.  

Heir to the strengths and areas of improvement of the HEIs diagnosis, the regional report currently has a more 

descriptive approach - participating HEIs, national education systems and methodological elements - and less 

analytical approach in terms of exploring - comparatively or in an aggregate manner - factors that influence the 

experience and career progression of women academics and the lack of academic representation at senior 

management levels (one of the purposes of the diagnosis). 

It is illustrative to understand the relevance of qualitative methodologies for this type of diagnosis, the content of 

the exchange among the women attending a dissemination event of the Project at the University of Damascus. 

Among the obstacles and recommendations presented in the synthesis of the meeting are those shown in Table 

3. 

Table 3.  Women's inputs at dissemination event in DU 

At the end of the session the obstacles and recommendations were as follows:  

• Obstacles: (a) Marital status (difficulty in choosing between work and home); (b)  Lack of awareness of 

claiming rights; (c) Marginalization of women in society; (d) Lack of skills (soft skills).; (e) Lack of knowledge of 

electronic programs related to academic work. 

• Recommendations: (a) Review university policies to enhance equity between male and female; (b) Amending 

the legislative and legal environment for women's rights; (c) Highlighting success stories of women or 

academies to highlight their role in society; (d)  Focus on women's entrepreneurship as a career; (e) Training 

courses for males and females about cases of sexual harassment and the way in which they should be dealt 

with; (f)  Create a policy at the university to address sexual harassment problems (g) Focusing on leadership 

skill; (h)  Awareness of the need to develop competencies and skills during the studying period.; (f) 

Community awareness of the role of women 

Source: “Dissemination of FREE Project at Damascus University” (Damasco, 08/03/2020) 

 

The profile of the participants is unknown, but the coincidences with the result of the diagnoses and the new topics 

incorporated are striking. It is noteworthy that among the recommendations, sexual harassment is emphasized 

when it had not been identified as a significant problem or obstacle during the institutional diagnosis. 

However, a relevant aspect to highlight from the conclusion of the diagnosis is that, regardless of the country -

except MUBS-, one of the hypotheses of the diagnosis is validated: the prevalent  organizational environment of 

Higher Education is within a male-dominated paradigm which is characterized by 

• deficiency in the development of a sustainable development training programs for its human academic 

resources particularly in the scope of female executive leadership,  

• lack of career support and counselling Centres for female academics and students subject to different 

forms of discrimination.  

• lack of integration of gender issues and sustainability at courses and curricula levels;  
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• lack of strategic emphasis and investment in development of scientific research Centres in the scope of 

Gender Equality, Sustainability Issues and Female Empowerment. 

As suggested by the NEO comments, all the 

diagnoses have been published on the 

Project's website and the dissemination of their 

results has only started in 2020. However, in 

light of the events and information on 

dissemination provided by the HEIs 

themselves, the potential of the diagnostics to 

promote institutional reflection and dialogue 

on gender egalitarianism has not been 

optimized. 

One of the clearest output of this process has 

been to develop strategies related to 

empowering female academics, by identifying 

training needs in related fields for project target groups. Currently there is a Conceptual Map for the design of 

virtual training courses according to the identified needs of target groups (See M&E Report #1/annex C)   

On the other hand, through the data gathered by the institutional diagnostics it has been possible to build the 

baseline of the Project for monitoring and evaluating its performance. The Project FREE purpose is to enhance the 

role of female academics in Lebanon, Jordan and Syria through increasing the Jordan and Syria through increasing 

the number of women present in decision making and senior management level.   In this respect, the baseline of 

the intervention will facilitate to assess the Project's contribution whether there is an increase in the number of 

women in positions at these levels, whether and where a gender gap is being closed.  Having the baseline as a 

reference, it will enable the assessment of change dynamics in the aspects/dimensions that have been assessed as 

critical in the institutional diagnoses carried to characterize gender egalitarianism in HEIs and in their promotion 

of female leadership roles. 

 

EXTERNAL M&E REPORT #3. Monitored period, November 2020-May 2021 

As the implementation of the Project progresses, the HEIs are increasingly aware of the value and need to recover 

the results of the institutional diagnoses. Even though the information collected presents the areas for 

improvement already pointed out in the External Monitoring Report #1, it is undoubtedly essential raw material 

for (i) internal advocacy within the institutions in favor of a higher degree of egalitarian culture in the HEIs; (ii)  

dissemination actions to be addressed in the last stage of the Project, and (iii)  contextualized data for the 

trainings to be relaunched as of September 2021.    

It should also be noted that the data gathered by the different institutional diagnosis constitutes the baseline of 

the Project and of the HEIs in MR.   

FREE PROJECT >  > File Storage > WP7 MANAGEMENT > MONITORING TOOLS > M&E Tools 

This baseline will make it feasible to assess the progress and achievements to which the project has 

contributed through its implementation. In order to do so, in the last phase of the project (February-June 2022), 

https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/index?folder_id=10828718
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/index?folder_id=10896081
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the questionnaire already developed collectively by the HEIs (2019) could be re-launched and some focus groups 

could be incorporated to collect more qualitative information. The relevance or not of carrying out this new 

diagnostic exercise is still to be assessed internally within the Consortium.  Such an exercise would be fully 

justifiable if the Project's partners in the MR perceive that the changes have been really significant in the individual 

dimension of their HEIs (Project's SO.1). 

 

EXTERNAL M&E REPORT #4. Monitored period, June 2021 – January 2022 

The deficit in recording actions does not allow identifying whether the HEIs have used the diagnosis results in 

advocacy or dissemination actions.  

The diagnostic data will serve as a baseline for the internal evaluation exercise planned for July 2022. See Annex I. 

 The diagnosis results should be part of the knowledge products to be developed by the Consortium in the last 

implementation tranche. 

 

WP.2. - Output 1.2.   
Enhanced women leadership and management skills in order to be promoted to senior positions in HEIs 

 

Status:  Off-track 

 

The participation rate is 78% lower than planned and is having a hard time reaching key audiences for the Project's 

objectives: women academics and decision makers. 

 

Source: Free Logical framework matrix (31/01/2022) 
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Based on the results of the institutional diagnostics, the FREE conceptual map was developed as a theoretical 

model to design training courses.  The conceptual map identified a set of core and primary training needs and 

skills to be acquired for Project target groups namely academics, administrative, decision makers and female 

students.  While in the previous monitoring period progress was made in the development of the contents of the 

5 virtual courses, in the current monitoring period the focus has been on the delivery of these courses as part 

of the Project’ capacity building component. 

As was the case with the preparation of the institutional diagnoses, the Project has been also promoted a 

collaborative and synergetic work among the HEIs during the implementation of the WP-2.  According to the initial 

planning, the development of such courses was the responsibility of the European HEIs. However, at the request of 

the MR-HEIs, they have been actively involved in the entire process, including the development of the courses. This 

fact is not only a relevant indicator of the level of appropriation that the Project is achieving among its partners, 

but it has also created a framework for the institutional strengthening of all the participating HEIs.  Although, 

it  took significantly longer to accomplish than originally planned in the proposal, due to the high workload, political 

challenges in Lebanon and the Covid-19 crisis. 

On the more operational side, the delivery of the 5 online courses in the 7 MR-HEIs has involved highly demanding 

tasks in terms of time and commitment to ensure that the training results contribute to the specific objectives. To 

this end, and together with the previous development of the courses' content, each HEIs has been in charge of 

▪ conducted a dissemination campaign to promote the trainings and foster the awareness between 

academics, professionals and female students; 

▪ planned and implemented a selection procedure in order to choose from applicants the  suitable 

candidate to register to virtual courses; 

▪ establish the administrative and technical procedure to be enrolled in e-learning platform for the first 

courses edition (maximum of 50 participants was allowed by course and per institution;  

▪ implemented the online virtual courses along with a continual support and follow-up in order to 

maximum the impact on learners and thus increasing knowledge and cultural awareness;  

▪ conducted a post-training surveys, analyzed the survey responds based on each  course objectives, and 

elaborated the evaluation report, included lessons learned. 

This decision is part of the HEIS capacity building strategy adopted by the Project. Along with the benefits of using 

this dual approach for capacity building purposes, it is also acknowledged that it has been a challenge to find a 

proper balance in articulating the centralized and decentralized elements of the course delivery process in each 

HEI.  Bearing in mind that significant differences may exist between regions and even between institutions within 

a region or a country, all the tasks involved in delivering the online courses had required to be adapted according 

to the context of each institution. The effort made in this regard is contrasted with the 19 Minutes which details 

the content of the meetings held by Skype of the Core Group where a minimum of 7 HEIS have been present. This 

effort will simplify the process of delivering the remaining 5 courses as outlined in the Quality Assurance Plan 

This important commitment to working collaboratively among the HEIS as part of the capacity building strategy 

adopted by the Project has not made up for the fact that it has not been possible to carry out the face-to-face 

training planned for preceding the creation of the S&G Centres 
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The study visits to EU-HEIs (face-to-face training) could not be carried out as planned due to movement restrictions 

caused by Covid-19. The training/visit was understood as critical to contribute to preparing and strengthening the 

capacities of those who will be in charge of the S&G Centres and the elaboration of their Strategic Plans. Moreover, 

not having this training in the expected time affects the logical sequence of the Project implementation (pipeline 

approach) and forces to think strategically about a contingency plan.   

As we will see below, in terms of the Project's effectiveness and sustainability, it will be important to re-launch 

the role of the Observatory and strengthen partnerships with national/regional stakeholders.  For both 

reviews, an intelligent and relevant dissemination is a central element to optimize the efforts made and to foster a 

greater appropriation of the products/results that come from the Project and its partners. 

Having said that, let's return to the results of the training already completed and which provide input for 4 of the 

five indicators of this output.  

The analysis of the post-training survey responses from the five courses leaves interesting findings, areas for 

improvement and learning opportunities. All of them are susceptible to be taken into account in future Project 

stages in order to contribute to the expected results. The main findings obtained from the data analysis are 

presented below. 

It should be clarified that the following analysis is carried out from the double perspective adopted by the Project's 

results-based matrix: overall performance of the Project and for each university.   To see the results of the survey 

for each of the 5 courses, see the reports at  

FREE PROJECT > File Storage > WP2 KNOWLEDGE TRANSFER > Satisfaction Online Surveys Da... 

 

Finding #1. The global participation was 78% lower than it was initially expected (250 participants per HEI).  

In addition, individualized analysis of each institution reveals large differences among the HEIs, both in 

absolute numbers of participants and in their effectiveness in engaging the Project's key audience. The 

objective of coverage and participation in the online training was not met. 

 

Graphic 1.  Registration vs. Participation. 

 
Source: Own elaboration based on the information provided by the Project FREE 

 

▪ A total of 1,631 people registered, an average of 323 per course.  The target was to reach 50 participants 

per course and institution, i.e. a total of 1750 participations (one person could participate in 1 or more 

courses). There is no information disaggregated by sex of the people registered. 

https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/index?folder_id=10335929
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▪ According to the information provided, 637 people completed one or more of the 5 training courses.  

This represents 63.6% less than the expected participation.  There is no information disaggregated by 

sex of the persons who completed the training sessions. 

▪ Out of a total of 406 responses to the questionnaires, 372 were women and 34 men.  This means that 

63.73% of the people who completed the training courses responded to the questionnaires. Gap 

between the number of people registered, those who completed the course, and those who finally 

responded to the survey.   

▪ Beyond the participation based on the answers to the questionnaires, the actual number of people who 

participated in the  courses is 180 (162 women and 18 men). In other words, a significant number of 

women and men participated in more than one course (see table 4) 

 

Table 4.  Global participation by HEIs. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Own elaboration based on the responses to course evaluation survey 

▪ There were 472 responses to the training evaluation questionnaires corresponding to a total of 180 

participants. 40.5% (73) of the participation corresponds to the University of Lebanon, followed by AIU 

(16.1%), UOP (13.8%), AUB (12.7%), PSUT (10.5%), DU (3.3%) , MUBS (2.7%) 

▪ Low participation is of particular concern in 2/7 HEIS. A reflection on the case is recommended to identify 

causes for this level of participation, lessons learned in the process, and possible solutions to be able to 

engage the Project's key audiences in new editions of the courses/trainings on the topics addressed by 

the Project.  

 

 

 

 

 

 #Register #Participant         + 1 

course 

        

AIU 75 29 26 3 18  16 3 

AUB 84 23 18 5 9 8 1 

DU 9 6 6 0 1 1 0 

LU 154 73 69 4 42 39 3 

MUBS 12 5 4 1 3 3 0 

PSUT8  62 19 17 2 15 15 2 

UOP9 76 25 22 3 21 15 3 

TOTAL 472 180 162 18 109 99 12 

   90% 10% 60.5% 61.1% 66,6% 

 
8 11 answers to evaluation questionnaires from the same e-mail address 
9 8 answers to evaluation questionnaires from the same e-mail address 
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Graphic 3.  Participation by faculty  

 

Source: Own elaboration based on the responses to course evaluation survey 

 

▪ By faculties, the overall participation was as follows: Sciences 33.8% (144), Business 18.8% (80), 

Humanities 16.9% (72), Law 4% (17) and Psychology 0.9% (4).  The "others" section accounted for 25.6% 

(109) of the participation. 

▪ In all courses, science faculties have had a higher participation and, therefore, have benefited the 

most from the training provided. A priory and from an overall view, women in the areas of science - 

academics/students- show greater interest in gender-specific courses than women studying other fields 

of knowledge. 

Finding #2.  At the global level, the figures reveal that the call and selection of profiles for the courses was 

successful: more than 40% of women who participated in at least one of the courses were decision makers, 

academics and/or  researchers women, the main target groups for the FREE objectives.  However, analysis of 

the data by HEI reveals that this good result was not achieved in all the universities, with some of them 

remaining far from it. 

 

Graphic 2.  Participation profile  

 

 
 

Source: Own elaboration based on the responses to course evaluation survey 
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▪ Gender-specific courses represented 43.8% (178) of the total number of responses to the questionnaires. 

This was followed in participation by courses aimed at skills development 37.2% (151) and 

Sustainability/Agenda 2030 19% (77). 

▪ By profile of the people trained in at least one of the courses: 41.4% (168) are students, 40.1% (163) are 

academics or researchers of the HEIs, and 16% (65) belong to the area of administration. 3 people (0.71%) 

were identified as decision-makers. 1.7% (7) are not identified within the target stakeholders 

▪ The academic profile was mainly interested in gender courses (44.8%), followed by skills development 

(33.7%) and sustainability (21.5%). People identified as decision makers (3) did not participate in the skills 

development courses.   

▪ Students showed the greatest interest in gender courses (41.7%) followed closely by skills development 

(39.3%) and least by Sustainability/Agenda 2030 course (19%). 

▪ The administrative staff presented the following distribution of training courses in order of relevance: 

gender (47.7%), skills (40%) and sustainability (12.3%). 

 

 

Finding #3. In actual numbers, only 61 female academics/researchers and decision-makers benefited from 

the courses, and 61.1% of them participated in more than one training.  

The data focusing on female participation indicate that,  

▪ Of the participants who responded to the questionnaire, 10% were men compared to 90% (162) of female 

participation, the target group of the project.  

▪ 60.5% (109) of the participants attended more than one course.  61.1% (99) of the women who 

attended the courses attended at least a second training course. 

▪ Given the low level of participation, it is considered representative that the participation of the Project's 

target audiences (female decision-makers, professors and women researchers) was close to 40%.  This 

data could confirm the successful identification of the training needs as stated in the HEIs 

institutional diagnostics.  

Table 5.  Female  participation by HEIs. 

 Participant + 1 curso D. Makers Rech/Acad. Adm. Student Other 

AIU 26 16 2 (7,6%) 16 (61.5%) 5 2 1 

AUB 18 8 0 2 2 13 1 

DU 6 1 0 3 1 2 0 

LU 69 39 0 18(26,1%) 5 46 (66,6%) 0 

MUBS 4 3 0 1 0 3 0 

PSUT (*) 17 15 0 2 7 7 1 

UOP 22 15 0 17 (77,2%) 3 2 0 

TOTALES 162 99 2 59 23 75 3 

   1.2% 36.4% 14.1% 46.3% 1.8% 

 Source: Own elaboration based on the responses to course evaluation survey 
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Finding #4:  The results of the questionnaires confirm the quality and the fulfilment of the training objectives 

with a score above the established target in all courses (>75%)10.  

▪ The data provided by the questionnaires show that, the quality of the training offered exceeds the 

average in all courses. The average satisfaction with the achievement of the training objectives of each 

course is 88.3%, a percentage above the target agreed in the results matrix (>75%).  

▪ All five courses are rated above the target, although the two gender-specific training courses have the 

lowest scores: Soft Skills (96.1%), Sustainability (92.3%), Digital Skills (90.5%), Female Empowerment 

(84.10%) and Gender Awareness (78.6%) 

▪ In relation to the aspects assessed by the questionnaire regarding the relevance/quality/usefulness of the 

contents and methodology used, the aspects related to the contents are in all cases the most highly 

valued. The methodological aspects are the ones that present a rating lower than the percentage used as 

a reference (75%). That explains why the observations and recommendations of the participants in the 

courses are mostly directed towards improvements in the pedagogical and interaction resources offered 

through the courses.  A summary of all the recommendations and observations made by 

university/course can be found in Annex C 

Graphic 5.  Completion of training objectives 

 
Source: Own elaboration based on the responses to course evaluation survey 

 

 
10 For the global analysis of the responses to the questionnaires, average values are used, taking as a reference: (i) 75% satisfaction 

(agree/totally agree) as a reference for the achievement of the proposed training goals; (ii) the responses that have affirmed "agree" and 

"strongly agree" with the statements made in the questionnaire. 
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Given the contextual factors, the results in terms of training quality are interpreted very positively because: 

(i) the training objectives were achieved (Q.9/Q.10) within the 50 h. of proposed training for each course; (ii) 

the relevance of the courses is confirmed (Q.2/Q.34) (iii) the usefulness of the training is validated as well 

(Q.4) (iv) and even though the methodological aspect is below 75% , the average is above 60% (Q.6 /Q.7/Q.8) 

Regarding this last aspect -methodological- it should be considered that the Project was forced to optimize 

the use of pedagogical resources (videos, audios, interaction tools, etc.) in order to mitigate as much as 

possible the limited internet connectivity that some of the universities had 

Table 6.  Assessment of the relevance, quality and usefulness of courses 

 

 
Source: Own elaboration based on the responses to course evaluation survey 

 

 

Finding #5:  The closing of knowledge gaps among participants in all courses is confirmed11. 

 

A  clear closing of knowledge gaps is identified, both in people who were approaching the topics for the first time 

and in those who already had knowledge prior to the training offered by the Project.  To learn about the closing of 

gaps in each of the courses, see Annex B with the answers to the questionnaire question “How much was your 

knowledge of the following topics before and after attending the training . Just to highlight the following aspects: 

▪ The level of knowledge on gender issues was somewhat lower than in the topics covered by the 

skills courses.  The average level of knowledge prior to the courses on women empowerment was 3.30 

points, and gender awareness with 3.3 points. As for the rest of the courses, the greatest lack of 

knowledge was found, in this order, in sustainability (3.20), digital skills (3.45) and soft skills (3.49). 

▪ Considering all the training courses with duration of 50 hours, the result is positive: the average closing of 

the knowledge gap reached 0.69 points, thus confirming once again the quality of the training courses.  

Due to the objectives of the project, it is particularly important to note the closing of gaps in the 

courses with gender awareness content: Empowerment of Women 0.70 and Gender Awareness 

0.65 points. 

 
11 In the estimate referring to the closing of the knowledge gap, it is considered the difference in the averages between the initial declared 

knowledge and the knowledge acquired after the training. 
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With respect to the areas of improvement suggested by the participants (Annex C), and as previously mentioned, 

most of them focus on improving the methodology of virtual learning acquisition. The most recurrent points in the 

answers given by the participants regardless of the HEIs are identified below: 

▪ Although the participants identify a wide range of topics to be addressed in successive editions, a very 

high percentage are the same topics addressed in some of the 5 courses already offered within the 

framework of the Project. 

▪ Difficulties in Internet connectivity in the countries forced the Project to minimize the number of didactic 

resources used during the courses -videos, interaction spaces on the platform, etc.- and the students 

have missed them as part of the training. Although the limitations of Internet access must be taken into 

account, future editions of the courses should consider what improvements are possible to enhance 

the methodology of virtual learning acquisition (takeaway, sumaries, update data, pictures, graphic, 

etc.). In general, it is estimated that the training platform could be more user-friendly. 

▪ It is certain that the courses have an hourly load of only 50 hours, but even so, there are recurrent 

suggestions from students on the need to: (i) incorporate evaluation/self-evaluation tools to assess the 

acquisition of the knowledge offered; (ii) find a better balance between the theoretical and practical parts 

of the course: (i) incorporate evaluation/self-evaluation tools to assess the acquisition of the knowledge 

offered; (ii) find a better balance between the theoretical and practical part.  

▪ A demand identified in a significant number of participants refers to the improvement of aspects related 

to enhancing the skills to conduct research, manage data, generate and access culturally relevant 

and updated data/information on gender issues addressed in the courses.  It may be that the profile 

of the participants - 33.8% of the science faculty - may be influencing the profile of these demands. 

Regardless of whether this is the case, the area of research and the collaboration between 

universities to carry it out can be an excellent line to identify solid partnerships that support the 

efficiency and sustainability of the Project's results 

Finally, we would like to comment briefly on the progress made in the indicators of output 1.1.2.with respect to the 

results of the analysis carried out on WP-2. 

▪ Although the relevance, usefulness and quality of the courses is confirmed with participants' good 

assessment of the courses, the low participation does not currently allow the Project to progress 

with certainty and confidence towards the purpose of the output. The low participation affects the 

significance of the good results of two of the indicators (1.2.4./1.2.5.) especially for some HEIs: having 

percentages higher than 90% of satisfaction from a number of less than 20 people - when the expected 

participation was approximately 200 - reduces the value of the data of both indicators. 

▪ According to the project document and the Quality Assurance Plan, 10 training workshops per 

partner/country were foreseen with an attendance of 15-25 people per course. In the end, it  was decided 

to delivery only 5 courses but to increase the participation to 50 people per course and institution (250 

participants). Since the participation was much lower than expected and the face-to-face training was also 

affected, it seems necessary to replicate the courses to get closer to the planned number of 

participants. 

▪ Since there are still 5 more courses to be held and the relevance/usefulness/quality of the courses has 

been already confirmed, it is advisable to reedit the courses and strengthen participation.  The more 
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systematic and sustained dissemination strategy should be activated to (i) increase interest in 

participating in the trainings; (ii) reach female academics, researchers and decision-makers, a key group 

for the Project's objective.  

▪ The level of participation reached in the courses suggests the need to  (i) reflect internally on the 

possible explanatory causes of the identified participation gaps; (ii) record in writing the main 

factors that may have affected the course participation; (ii) identify corrective measures to increase the 

number of participants completing the courses offered within the framework of the Project. 

 

Considering the contribution of outputs 1.1. and 1.2. to outcomes 1&2,  it is imperative to increase the 

number of participants in the remaining trainings as a whole. Given the objective of the Project, the key 

audience is women academics/researchers and decision makers, so the dissemination and call strategy 

must take into account how to reach this group in each HEI. 

 

EXTERNAL M&E REPORT #3. Monitored period, November 2020-May 2021 

In the current monitoring period there has been no progress towards the targets of the indicators of this output.  

The reason for this is because no training has been carried out under the WP-2. The trainings undertaken have fed 

the indicators  2.1.1.1./2.1.2/2.1.3. related to the Observatory's activity. 

With the new edition of the online courses (5) during the last quarter of 2021, the data should be back up to the 

participation of the first edition. This is especially important in the case of women academics and women in 

decision-making positions. For this new edition, it is advisable to apply as far as possible the recommendations 

that were provided in the training satisfaction surveys by the previous participants (Annex C). 

The Mitigation Plan contemplates concentrating capacity building efforts on women academics and decision 

makers. This targeting is of major importance and should be accompanied by a strategy to achieve it in 

each of the RM HEIs. 

a. WP2. Knowledge Transfer = Alternative proposal for face-to-face training actions 

FREE Project shall concentrate efforts specifically in empowering female academics and decision 

makers as key target audience and subjects, to ensure a more direct and effective repercussion of 

actions. This priority shall also encompass key training areas for these groups. 
Source: FREE Project, 598524-EPP-1-2018-1-ES-EPPKA2-CBHE-JP 

The data available on the online workshops developed through the Observatory would show that this purpose 

has not been covered with the two trainings carried out. See the Output 2.4. section for more information on this 

matter. 

 

EXTERNAL M&E REPORT #4. Monitored period, June 2021 – January 2022 

As the call for training courses scheduled for the last quarter of 2021 has been delayed, the indicators for output 

1.2. remain unchanged.  The courses' second call will be carried out in the last implementation period and it will 

be then when its effects on the indicators will be appreciated.  
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Nevertheless, the data reported through the M&E tools enable the following progress to be made: 

▪ Notably, this new training edition was all managed by each SMR partner directly from the FREE E&SCs, and 

thereby it inaugurated the independent action of each of the Centers. This point is relevant for the 

sustainability of the Project. 

▪ Achievement of the target for indicator 1.2.1. by completing the 70 planned virtual training (10 training 

per HEIs). 

▪ Several institutions will exceed the planned number of training participants (200). Clear examples are AUB 

(2,517 registrations) and LU (1,360 registrations). 

Although the interest of the entire university community in being trained in the topics of the courses is highly 

relevant, it is essential to reiterate that the primary target group is women academics and women decision-

makers. In fact, indicators 1.2.3, 1.2.4. and 1.2.5. only compute the evaluations issued by this audience. In this 

sense, the data provided by AIU is highly relevant, where 50% of the participants are women belonging to this 

group.  The training assessments in this second edition will be decisive in achieving the targets of the last-

mentioned indicators.  

On the other hand, the easing of restrictions on mobility will make it possible to complete face-to-face training 

courses in person. Although the Consortium has found a virtual work dynamic that has proven effective, virtuality 

cannot replace face-to-face participation, interaction, and work exchange.  The meetings planned in Vilnius, 

Madrid, and Aman are highly relevant in the closing of the Project to ensure the sustainability of the collaborative 

actions and mutual support among HEIs once the Project's implementation is completed. 

 

OUTCOME 2:  HEIs committed to promote and to implement an institutional culture of 

gender egalitarianism (Institutional) 

WP.3. – Output 2.1.: Equality and Sustainability Observatory in place to update and deep HEI personnel 
knowledge on gender culture and 2030 agenda  

 

Status:  On track - revised indicators 

 
The figures in the three indicators show that the Observatory and its associated services are within the planning 

expectations and responding to the role foreseen for this tool in the Mitigation Plan. 
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Source: Free Logical framework matrix (31/01/2022) 

 

EXTERNAL M&E REPORT #1. Monitored period, June 2019-March 2020 

The E&S Observatory is a key element for the effectiveness and sustainability of the Project.  The Observatory will 

be constituted by all the partner institutions of the FREE Project and experts in gender, sustainability and Agenda 

2030 that will advise in the implementation and creation of the Equity and Sustainability Centres in each of the HEIs 

of MR. The Observatory connected both to the institutional dimension and to the strengthening of capacities at 

the individual level, is within its implementation timeframe. According to the work schedule, the process of setting 

up the Observatory would begin in June 2020.  

 

EXTERNAL M&E REPORT #2. Monitored period, April-October 2020 

In parallel to the training courses, the Project has continued with the creation of the Observatory, The preliminary 

structure of the Observatory has already been discussed among the Consortium partners and details can be 

accessed on the Project Platform. 

• FREE PROJECT > File Storage > WP3 OBSERVATORY 

While the structure and procedures for the installation of the Observatory have already been identified, to date there 

are still milestones to be reached in the next implementation period: 

• Observatory Platform hosted by UNED (M21) 

• Specific support to the constitution of the Centres’ Strategic Plans  

• Deliver 4 courses in support of the Centres' demands and needs linked to the Project's objectives (M26). 

 

Beyond these milestones, the Equality and Sustainability Observatory has become a key instrument of the Project to 

achieve the planned results. Because of the implications that the context is having on the Project's implementation 

schedule, the sequential structure of execution has been clearly disrupted. It will be difficult to achieve the proposed 

objectives if it is expected to complete one phase before moving on to the next one.   

https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/
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In this particular context, as shown in Figure 1, the Observatory (together with WP-6) could take on a more transversal 

and dynamic role. Specifically, the Observatory will have a greater impact than envisaged, since it will host the 

blended training plan that will serve as alternative during lockdown or important mobility restrictions, widening target 

audiences and stakeholders. 

 

Together with the strongly driven dissemination 

strategy, the Observatory should be able to cover 

accumulated delays and implementation gaps as part of 

its mission in the Project: 

(i) increase commitment of HEis about improving the 

female academic environment;  

(ii) enhance dialogue and understanding between the 

different stakeholders;  

(iii) raise awareness of Gender equity on an individual 

level and reflected in the behaviors of the Project’s 

target groups. (See M&E Report #1/Presentation) 

In the Sustainability, Equity and Gender Operation Plan to be developed during this semester, it should consider 

the measures that can be taken to support the Project transversally, covering gaps (face-to-face training) and 

mitigating shortcomings that the Project is accumulating in its implementation (participation in courses lower 

than expected). Likewise, it will be equally important to consider how to support HEIS to value and disseminate 

the Project's achievements and joint products  (institutional diagnostics, the excellent quality of their courses, etc.) 

to promote their greater institutional appropriation. 

With respect to the matrix indicators, taking into account the planned timeline  it is logical that the indicators of  

Output 2.1. (WP.3) have not made any progress.  Indicators 2.1.1/2.1.2./2.1.3. are expected to start reacting in the 

next M&E period in the following areas (i) development of an online resource repository in line with the project 

objectives; (ii) compilation of the training courses and develop 4 specific courses in support of the S&G Centres; (iii) 

preparation of Sustainability, Equity and Gender Operation Plan, as well as, (iv) provision of  guidelines and technical 

assistance to the HEIs in the development of Centres’ Strategic Plans. 

 

EXTERNAL M&E REPORT #3. Monitored period, November 2020-May 2021 

FREE Observatory is a virtual space that will host relevant resources for the academic community and stakeholders 

interested in learning and improving the situation of female academics in Higher Education institutions in the South 

Mediterranean region. The E&S Observatory has been set up, hosted at UNED Platform12 and its Operational Plan 

has been produced, with main structure/content13 For details on the E&S Observatory's mission, 

composition/members, structure and work areas, see  

FREE PROJECT > File Storage > FREE MEETINGS > AMMAN MEETING (VIRTUAL) > WP3 OBSERVATORY 

 
12 See https://freeproject.eu/observatory 
13 See  https://freeproject.eu/observatory/presentation 

https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/index?folder_id=10856426
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Important details about its internal functioning, its dynamization, the HEIS responsibilities and the 

sustainability of the Observatory once the Project has been concluded, are still to be fine-tuned. However, at 

this stage, its installation and functioning are an important milestone for the Project's purpose. As it was 

recommended in Report M&E #2, the Observatory is taking a more transversal and dynamic role which partly 

covering the constraints imposed by Covid-19 for mobility and face-to-face training. 

The mobility restrictions of Covid-19 have added to the Observatory's relevance by concentrating additional training 

virtual tools and online technical support for the elaboration of the Centres' strategic plans, all of them necessary to 

overcome the face-to-face restrictions. 

Within the framework of the Observatory action in the Mitigation Plan, two of the four training workshops foreseen 

in the Project planning have already taken place. 

• Workshop 1. Strategic Alliances, Stakeholders and Participatory Measures, focused on the drawing up of the 

Strategic Action Plan for each Centre, as well as the reception of this entity within the organizational structure; 

crucial element for the sustainability and capacity building of this initiative. Specific accompanying sessions 

for each country (Jordan, Lebanon and Syria) were also foreseen, to advise, prepare and complete this tailor-

made support for E&S Centres of each partner institution14. A total amount of 15hrs of effective training 

sessions was delivered, as well as another 15hrs for preparation, drafting and designing of final institutional 

strategy. The formal presentation of plans was delivered before all FREE Consortium on June 9th 

• Workshop 2. Female Empowerment in Academia Forum: met the identified need for an exchange of good 

practices among the Consortium partners. A conversation with the partners of Erasmus+ FREE Project where 

the European partners carried out a series of conversational workshops to share one or more events within 

their E&S Centre 

.  

 

JORDAN 
Participant: 5- 4F/1M 

Academic Female: 2 

Decision-Maker Female: 0 

Decision-Maker Male: 0 

 

 

Improve understanding: 4/5 

Able to apply knowledge: 4/5 

Feel better prepared: 4/5 

 
14 These expert courses on gender oriented strategic plans and participatory methods were led by Lorena Pajares, Expert 
trainer from GE Academy a sister project from Horizon 2020 
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LEBANON 
Participant: 9- 6F/3M 

Academic Female: 2 

Decision-Maker Female: 1 

Decision-Maker Male: 2 

 

 

Improve understanding: 8/9 

Able to apply knowledge: 7/9 

Feel better prepared: 9/9 

 

SYRIA 
Participant: 3- 2F/1M 

Academic Female: 0 

Decision-Maker Female: 1 

Decision-Maker Male: 0 

 

 

Improve understanding: 3/3 

Able to apply knowledge: 3/3 

Feel better prepared: 3/3 

  

 

Initially it was thought that the virtual mode of training would significantly increase the participation ratio per 

institution (initially planned for 6-8 people), and expand the number of directives and academics involved with the 

Project's training offer. Once again, participation did not reach the expected quotas, although the feedback from the 

training sessions was highly positive.  Of the 30 participants in the workshops, (i) slightly more than half responded 

to the satisfaction questionnaire (18 people in Workshop #1 and 19 in Workshop #2), and; (ii)  low representation of 

female academics (4) or held management positions in their HEIs (2).  See graphics above 

Looking ahead to the last year of implementation and taking advantage of the spaces and dissemination events 

supported by the Project, it is advisable to strengthen the Observatory section that offers valuable resources for 

the following phases of capacity building of the Centres, as well as for the areas of interest that were shared 

in the satisfaction surveys of the previous edition of the online courses delivered by the Project (Annex C).  

The Coordination has already begun to advance in this direction by contacting prestigious institutions and research 

Centres specialized in gender issues so that, together with the available resources on the Internet, the Observatory 

can add more specific resources linked to the challenges faced by women academics and decision-makers in the 

partner HEIs.  This area of work is highly interesting and should continue to be strengthened with guidelines, 
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tools and resources oriented more towards application than theory. See Annex G for Sister Programs that may 

support in this regard. 

It is important to point out that the Coordination has designed an institutional and technological procedure to 

optimize the regular provision and updated of the Observatory's contents from the E&S Centers themselves. 

If implemented correctly, this procedure will contribute to the effectiveness and sustainability of the project results 

once it is concluded.  

This effort to find solutions is in line with what has been a permanent feature of the Coordination's capacity to 

propose and respond. The work carried out by the Coordination throughout the entire monitoring period (E&S 

Observatory, Mitigation Plan, resolution of implementation problems, promotion of Project ownership, etc.) 

has been recognized by the HEIs informally (virtual meetings, whatsapp, etc.) and formally through the tools 

that have shaped the First Quality Report of the Project (07/2021).   

 

EXTERNAL M&E REPORT #4. Monitored period, June 2021 – January 2022 

At a progressive pace, the Observatory incorporates valuable resources to strengthen the E&SC and its institutional 

actions. The increase in the virtual resources has made possible the indicator 2.1.1. to advance toward its target. 

However, the relevance of indicators 2.1.2 and 2.1.3 has been reviewed. The Observatory does not currently plan 

to offer new courses and, therefore, the indicators dealing with the number of the courses provided by its virtual 

platform, the number of attendees, and their evaluations of the training are not relevant. Likewise, the capacity-

building initiatives undertaken by the Observatory as part of the Mitigation Plan have shifted from virtual to face-

to-face, with the recovery of the on-site training courses.  

For the Observatory to fulfill its capacity-building objective for the Centers, the platform provides access to the 

Centers' website and their training offerings, and the possibility of updating its content with the resources and 

activities that the Centers will carry out.  Not all the Centers currently have a website, but it is expected that they 

will have one before the end of the Project.  As previously mentioned, the change in the training strategy is valued 

positively due to its implications for the effectiveness and sustainability of the Project's results.  

In this next and last stage of implementation, it would be advisable to reinforce the resources section of the 

Observatory and its functionalities for collaborative work so that it still serves as a significant instrument for 

strengthening capacity-building objectives once the Project concludes. 

 

WP.4 - Output 2.2:  
Equality and Sustainability Centress (ESC) in place to enhance gender equality situation in  HEIs 

Status:  Achieved 

 
With the installation and equipping of all the E&S Centres and the formulation of their Strategic Plans --with the 

approval of the institutions- all the targets set for output 2.2 have been met. 

 

https://freeproject.eu/observatory/
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Source: Free Logical framework matrix (31/01/2022) 

 

EXTERNAL M&E REPORT #1. Monitored period, June 2019-March 2020 

During this period, progress has been uneven in the first phase of the installation of the Equity and Sustainability 

Centres.  This phase has been aimed at the physical and infrastructure aspects by providing the equipment of 

hardware and software of the Centres. According to the initial Work-Plan, this phase should be completed by 2019. 

However, contextual factors have weighed heavily on the procurement of suppliers by delaying the bidding 

processes.  At a slower pace than initially planned, the procurement process is gradually being completed in all the 

HEIs, with the exception of the University of Lebanon, which is experiencing serious difficulties in carrying out 

equipment purchases due to the severe restrictions of the banking system in the country Changes on the bank 

conditions in Lebanon, have affected the accounts from this public university negatively (problems withdrawing 

money from accounts, or having accounts in certain currencies). 

LU reports that after the changes in the situation in Lebanon, the supplier they had selected as best bid, will only 

be paid in cash for the equipment. Since this process is not allowed within EU rules, several requests have been 

made to the projects contact person to find a solution, but EC has still not issued a formal changes in payment 

conditions regarding Lebanon. UNED and LU agree on (i) contacting again the local point in Beirut, as well as EACEA 

to confirm there is no change in the official position to this day; (ii) getting  in contact directly with the other 

Lebanese institutions, to see if they can share information on their vendor, to facilitate this negotiation and 

purchase. 

 
Source: Project Free15 

In spite of this delay, the following two phases -

organizational and strategic aspects-   in the 

installation of the Centres are progressing in parallel, 

conceptualizing the model of the Centre to be installed 

(see Illustration), its characteristics and, very 

importantly, lobbying the decision makers to agree on 

its location in the organization chart of the institution. 

This point is critical so that with the establishment of 

the ESCs have the opportunity to contribute to 

democratization of HEI and promote an institutional 

 
15 Awareness  Workshop.  Serene Dalati  . AIU. 9/03/2020  
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 culture of gender egalitarianism and empowering 

female academics and professional at HEIs.  

According to the consulted sources, inputs derive from the Project's implementation are part of the partners 

learning process that contribute to strengthen the institutions’  capacities to support the Project’s progress towards 

the planned results.  Examples of these are the meetings and coordination forums among the HEIs, the collective 

reflection on the meaning and purpose of gender equity and the female's empowerment in the academic setting 

according to the context of each institution, the collaborative work in the design of the questionnaires (4) and the 

coordination in the elaboration of the diagnostics, as well as in the design of the training courses etc.,  The same 

consulted sources maintain that since the first phase of the Project's implementation, it is significant that a greater 

number of female academics have expressed their interest in be involved in the achievement of the Project’s 

objectives, as well as it is relevant the  growing interest among HEI stakeholders in participating in awareness raising 

events/process on gender equality, ODS-5 in Agenda 2030, etc. All these are necessary steps to gradually contribute 

to building a HEI community committed to substantive equality between women and men in the university settings 

 

EXTERNAL M&E REPORT #2. Monitored period, April-October  2020 

The Biannual Monitoring reports do not provide much detail on the progress of the of ESCs  in each of their 

institutions. In general terms and without knowing these details, it is informed that the different HEIs are taking 

steps towards the establishment of these Centres. 

It is also known that progress is moving at different rates due - logically - to the different institutional contexts.  On 

the one hand, MUBS already reports having an ESC set up, with its corresponding strategic plan and specific web 

site for the dissemination of the Centre's mission and activities.  MUBS has already achieved all the target set out 

in Output 2.2.. Other universities have taken concrete steps to identify the location where the ESC will be placed 

(DU) and have made progress in the institutional negotiations for its formal approval and support (DU, LU). In 

general, the content of the information reported is that the creation of ESC  to enhance gender equality situation 

at HEIs is currently under discussion.   

The ESCs are critical for the effectiveness and sustainability of the Project's results. For this reason, it would be of 

great value if the universities could be more detailed in subsequent reports to provide information on the 

process of institutionalization of these important Centres. Of particular value is information (i) on the challenges 

encountered by the HEIs and how they have been addressed, (ii) on facilitating and hindering factors in the 

establishment of the Centres, (iii) on the alliances that have been necessary for their creation and how these 

partnerships came about, (iv) on the institutional resistance to change that has been encountered, (v) on the 

lobbying process carried out to place the relevance of a ESC of these characteristics on the agenda of the HEIS, etc. 

The lack of information inhibits the possibilities of identifying good practices and/or lessons learned in this 

important output. 

Even though the ESCs may be moving in the right direction, it is also known that the context is a conditioning factor 

which cannot be ignored in the installation of the ESCs in Lebanon and Syria. From the M11, the procedure for the 

purchase of the equipment was initiated, establishing the purchase process. However, for reasons beyond the 
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control of the partners, economic crisis in Lebanon, purchase restrictions in Syria, covid-19, it has not been possible 

to proceed with the purchase, despite all the internal actions within the institutions for the purchase. This factor 

has prevented some universities from being able to acquire the minimum equipment required for the operation of 

the ESCs. The following table shows the current status of equipment purchases 

 
Source: Project Free 

 

At the meantime, due to travel restrictions resulting from the Covid-19 health pandemic, the face-to-face training 

could not be undertaken on schedule. Although the Project Coordination and its partners are studying alternative 

paths to carry this training virtually, the online mode can hardly replace the experience and learning that a face-to-

face visit to the Centres that are already operating within the European universities that are members of the 

Consortium. The face-to-face activity was considered a fundamental step in the ESCs' constitution, and now this 

step must be recreated in a different format without losing the contribution it should give to the solidity of the 

Centres' operation. 

In relation to the Project’s output indicators, the accumulated delay has caused no movement in the indicators. 

This is obviously not the case of MUBS, which has already achieved the goals foreseen for output 2.2.  The 

experience of MUBS in the creation of its ESC and strategic plan would be of great help if it were shared 

with all Consortium partners, especially with the MR- HEIS 

On the other hand, considering the contribution of the outputs 2.1. and 2.2. to outcome 1, 2 & 3, and the s 

imperative to increase the number of participants, the E&S Observatory can be a very useful instrument to 

promote the participation and a consistent approach of women academics/researchers and decision makers 

to the Project if it is able to offer useful resources and training according with the demands/interest of this 

group. Examples of what the Observatory can offer are: (i) training to improve your research skills, (ii) facilitate 

access/participation in academic research networks located Inside/outside of MR contexts, (iii) contribute to 

understandings about academic publishing in a global context; (iv) access to data bases, broader  debates about 

gender equality, sustainability, etc. (iv) know-how about  increasing research collaboration such as those sponsored 

by the EU Framework Programmes. 

In considering the role that the Observatory plays in the ESCs' constitution and operation, and the fact that face-

to-face training could not be carried out, the following is recommended: 

 

a. Strengthen the role of the Observatory so that it can be able to cover with expert support 

the elements that have been identified as necessary to install the Centres with solidity and 

a vision of sustainability. Regardless of whether the experts are internal/external to the 
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Consortium partners, a full time dedication is recommended. Given the under-execution of the 

budget, there should be no problem to reallocate some funds if necessary. 

b. The individualized technical assistance to HEIs in the design of the ESCs' strategic plans 

could be key components of the support provided. These Plans do not have to be "perfect" 

but realistic, relevant to the institutional context of each University, and useful in their 

contribution to the political-strategic vision of the future of each of the HEIs. The resources it can 

offer to academic and student staff, the partnerships and collaborative research projects, 

publications with other universities and research Centres within and outside the MR, the 

institutional support that each HEIs can obtain, the budget it can count on, the appropriation of 

the Observatory within institutional scope, etc. could be framed within a realistic, relevant and 

useful Strategic Plan for the HEIs. 

c. The training courses that are in charge of the Observatory could address the construction 

of alliances and partnerships between universities or research Centres to activate the 

outputs 3.1 and 3.2. while working in a key area for the sustainability of the ESCs.  There 

are still 4 courses to be promoted by the Observatory and these should be carefully considered 

in order to contribute to this purpose. 

d. Since the ESCs are behind the planned schedule, the courses new edition could be taken as an 

opportunity to promote the ESCs. Whenever the institutional context allows it, it is recommended 

that the new call for courses be made by the Centres themselves (see output 2.1.). 

 

Finally,  it is important to recall the aspects that will be considered fundamental when assessing the effectiveness 

and sustainability of the project: the scope and quality of the courses given, the degree of institutionalization 

that the S&E ESCs can achieve, and the number and quality of the partnerships established with other actors, 

both inside and outside each HEI. The Observatory plays a relevant role in providing and dynamizing, over time, 

relevant inputs in the three aspects mentioned above.  

 

EXTERNAL M&E REPORT #3. Monitored period, November 2020-May 2021 

 
During this period, the focus of the HEIs' work has been on the formal establishment of the E&S Centres and the 

formulation of their strategic plans.  Both have progressed successfully, the latter with the technical support and 

online advice provided by the Observatory. 

The E&S Centres had an initial proposal of structure and work areas that has been modified according to the 

priorities, needs and possibilities of each HEI.  The location within the organizational chart of each University, the 

physical space, the human resources assigned, the work areas, etc. have been part of a long process of advocacy 

and internal negotiations in each HEI. Unfortunately, the M&E tools do not reflect this internal work, which remains, 

for the most part, invisible, although it is evident that it should have been carried out in the course of this process. 

Not all HEIs provide information on the structures and location of their Centres. However, the information collected 

does provide a record of the different formats that the Centres are adopting and the areas of work that they have 

finally taken on. For example, four major areas of work were previously identified (Psychological Support, Capacity 

Building, Dissemination and Communication and Learning and Research), and now they have been adapted and 
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contextualized to better meet the needs and priorities of the HEIs where the Centres are located.  As an example, 

in this order, the structures of the E&S Centres in las Arab International University, American University of Beirut, 

and Lebanese University.  

 

 

 

 

 

 

 

 

. 

Source: Arab International University Source: American University of Beirut 

 

 

 

Source: Lebanese University 

 

With respect to the Strategic Plans, all the HEIs have formulated said Plan and have it approved by their respective 

institutions. This last aspect could not be verified in all instances, as well as the existence of a DU's Plan. 

As in the case of the Centres' structure, the Plans have undergone adaptations and contextualizations to their own 

institutional ecosystems. The initial proposal suggested: (i) University Profile; (ii) HE Environment; (iii) Situation 

Analysis [Training Needs]; (iv) SWOT Analysis;  (v)  Equality and Sustainability Centre; (vi)  Strategic Plan for E&S 

Centre [Short term objectives] – (Action Plan); (vi) Intermediate term Objectives; Long Term Goals and Objectives]; 

(vii) Equality and Sustainability Centre Structure [Equality and Sustainability Centre Functional Division].  

Since unified format was not mandatory, Project partners customized their Plans. A summary of the contents of the 

Strategic Plans of each Centre can be found in Annex D 
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The importance of having feasible/workable Strategic Plans is of critical importance for the Project's 

objectives, for the sustainability of the progress achieved, and for a stronger positioning of the HEIs 

themselves to access new EU funding. 

Gender equality in research and innovation was included as a priority of the European Research Area (ERA) already 

in the 2012 ERA Communication and translated into three specific objectives: 1) gender equality in scientific careers; 

2) gender balance in decision-making; and 3) integration of the gender dimension in the content of research and 

innovation. This prioritization is also reflected in the sections that the EU has included in Horizon Europe among 

those required for institutions' equality plans to be considered as qualifying them for participation in that program: 

(i) be a public document, (ii) have dedicated resources, (iii) include provisions for data collection and 

monitoring, and (iv) be supported by training and capacity building. These aspects should be considered in 

the E&S Centres’ strategic plans, regardless of their final content.  

Likewise, and based on good practices and lessons learned from other processes in higher education institutions, 

other aspects can be part of the type of actions that can be addressed as part of the Strategic Plans wherever the 

context makes it possible: (i) work-life balance and organizational culture; (ii) gender balance in leadership and 

decision making; (iii) gender equality in recruitment and career progression; (iv) integration of the gender 

dimension in research and teaching content; (v) measures against gender-based violence, including sexual 

harassment. As can be seen in Annex D, the current version of the Strategic Plans has included at least two of 

these work areas.  

 

EXTERNAL M&E REPORT #4. Monitored period, June 2021 – January 2022 

 

When writing this report, the FREE Equality and Sustainability Centers in the SMR  are fully set up and 

operational, with their corresponding purchased equipment and the Strategic Plan approved by their institutions. 

Along the same lines, the Coordination highlights three key results regarding the E&SC: 

▪ The Strategic Action Plan for each Centre represents the actual incorporation of this entity within the 

organizational structure, crucial element for the sustainability and capacity building of this initiative.  

▪ A tailor-made plan of action was designed by each SMR partner, based mainly on trying to convert the FREE 

E&SCs into an empowering space in which to allow female academics to thrive throughout their academic 

track, and help them build internal strategic alliances.  

▪ The relation of the E&SCs with external stakeholders and directive staff at the SMR institution, has led to 

potential and actual joint activities  

 

The existence of the FREE Center within the organizational chart of SMR's Higher Education Institutions and its 

strategic action plans within the institutions' gender equality policies are a good sign of progress. Therefore, it 

remains to assess the extent to which academic and management staff are becoming involved in the Center's 

activities, identify the student audience being reached, and whether all this improves the general awareness and 

recognition of women academics within senior management senior staff. 

On the other hand, the M&E tools do not enable the identification to what extent the Plans include the requirements 

considered as good practices: (i) be a public document, (ii) have dedicated resources, (iii) include provisions for data 
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collection and monitoring, and (iv) be supported by training and capacity building. These aspects should be 

considered in the E&S Centres’ strategic plans, regardless of their final content.  

 

 

OUTCOME 3: Partnerships and research networks on gender issues strengthened (national 

and supra-national) 

WP.6. - Output 3.1.: Dissemination of the knowledge on gender issues and HE developed during the project 
implementation. 

 

Status:  On track 

 

 
Source: Free Logical framework matrix (31/01/2022) 

 

EXTERNAL M&E REPORT #1. Monitored period, June 2019-March 2020 

 
VGTU leader has presented the FREE Dissemination Plan to be executed along the following months (See 

Illustration), also uploaded in the platform. In it, 2 workshop per institution are established para be implemented 

by the end of 2020. Currently there is few record of dissemination activities within the platform, although a lot of 

acts have taken place in partner institutions, but this information is shared through WhatsApp16  

Based on the information gathered through the Registration Tool, seven dissemination events have been 

registered, from which five were dissemination events for people outside the Project and two were a mixed type 

of event.  All these activities were held in 2019, there is no record of the number of participants and three of them 

lack the means of verification. In 2020 only internal dissemination events have been recorded and mostly in Syria.  

Likewise, actions have been carried out to disseminate the Project FREE by presenting papers at three international 

conferences - UTAD, EADTU and OCUD -, the Project's website and a relevant alliance has been established with 

Centre MINE of the Lebanese University  to support the Project dissemination. 

 
16 Project FREE Virtual meeting minute (March 27, 2020). It is reported on  1 act of dissemination in DU,   2 acts of dissemination in AIU,  1 act 

of dissemination in PSUT,  1 act of dissemination in LU,  2 acts of dissemination were cancelled for health restrictions at AUB and MUBS 
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In view of the lack of information on the events held, the WP6 leader has called on all partners“ to please keep 

leaders informed of their dissemination activities, and also be sure to upload relevant supporting tools and 

evidence of this activities, in the form of pictures, videos, etc. into Alf platform. That way all information can be 

taken into consideration when the Project has to report this activity to the EC” It has also been recalled that once 

the dissemination events are held, they should pass on a satisfaction questionnaire. As of today, there is no 

information on the feedback from the participants of the dissemination events held 

 

 

Fuente: VGTU,  Project FREE Virtual meeting minute (March 27, 2020) 

.  

A significant aspect of the Project dissemination is the use of social networks and the Project's website. Although 

the Project has a website and presence in social networks, data on the use of and access to these tools indicate 

that there is significant under-utilization of them.  The important area of improvement in this respect has 

already been noted by the NEO (“The project website is poor and needs to be enriched with more information on 

the project results and activities”). Although the website has been enriched with new content, it is a clear area of 

improvement that must be addressed by the Project in the short term.   The same applies to social networks.  The 

VGTU leader stresses” that institutions should try to use social media to engage contact with external stakeholders 

and public in general, through comments, questionnaires, etc”. 

 

WEBSITE:  

https://freeproject.eu/ 

 

SOCIAL NETWORK PRESENCE:  

https://twitter.com/freeproject_eu 

https://www.facebook.com/eu.freeproject 

https://www.instagram.com/eu_freeproject/ 

 

EXTERNAL M&E REPORT #2. Monitored period, April – October 2020 

https://freeproject.eu/
https://twitter.com/freeproject_eu
https://www.facebook.com/eu.freeproject
https://www.instagram.com/eu_freeproject/
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During the current monitoring period there have been hardly any dissemination events. The context of the Covid-

19 pandemic has inhibited presential events and the virtual ones have been carried out among the Project's 

parthers.  

According to the data reported through the Register Tool, 23 events have taken place. Of these, 17 were internal 

technical meetings of the Project and only 1 event involving stakeholders outside the Project Consortium.  In terms 

of dissemination, 13 actions are reported in 5 universities, and 2 external stakeholders (AUB's Women Faculty 

Association, MEPI Gender Project) are mentioned. 

Nevertheless, when these data are contrasted with those reported in the Biannual Report, it is clear that there is 

underreporting. Even though 4/7 reports report in a very broad way, they imply that actions and meetings have 

been carried out within the institutions, but they do not provide details and do not register in any of the M&E Tool. 

Although 4/7 semester reports / registration tool have not reported on the dissemination actions, it is known that 

these activities must have taken place on the occasion of the online courses. 

The effect of confinement is considered as one of the explanatory factors of the limited number of events held. It 

is also true that according to the implementation schedule of the Dissemination Strategy, the bulk of dissemination 

actions would take place in 2021. Important milestones would take place this year: (i) Promotion of ESC’s activities 

to stakeholders, (ii) workshop for Project’s stakeholders, (iii) elaboration and dissemination of the National Policy 

Paper of GE in HEIs; (iv) Cases on Academic Female Role Models; (v) International workshop on gender equality in 

Higher Education. 

The challenge of implementing all the aforementioned actions during 2021 is evident, to do so in such a way that 

they are synergistic with each other in order to contribute to the Project's objective and without over-saturation of 

actions "because they have to be done" since they are already committed in the PRODOC.  It is also clear that 

without the strategic and definitive activation of the Dissemination Strategy, it is put at risk greater 

institutional appropriation of the ESCs and of the dynamics of change that the Project may have activated 

with their implementation. If the Project's product ownership is weak, the sustainability of the results is also 

fragile. 

On the other hand, the under-reporting identified may be due to a lack of understanding of how to correctly 

complete the Register Tool and what its usefulness is in the framework of generating valid inputs for the Project's 

performance. Given the weakness of internal monitoring aligned with the Project's Quality Assurance Plan, the 

technical coordination meetings between members provide a sort of space for monitoring actions, but the minutes 

cannot account for everything discussed by each HEI on their actions.  

External M&E tools are currently the tools available for the periodic and systematic gathering of information by 

HEIs. It is recommended to reinforce the level of detail in the data reported by the HEIs through the M&E 

tools in successive monitoring exercises in order to strengthen also the quality of external monitoring and 

its support to improve the Project's performance. 

Noting the progress of the indicators, with the data reported by 3 HEIs, it has been possible to mobilise Output 

3.1.  The targets for dissemination events linked to the action of the ESCs (3.1.1.) have been modest (at least one 

event), but the delay in the creation of these centres means that only the only HEI that already has an established 

ESC  has made progress (MUBS) 
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Indicator 3.1.2. is in a more critical situation given the time required for the production of knowledge products. 

The target for this indicator is currently far from being met.  However, the following deliverables have been 

considered as knowledge products: 

• AUB:  AUB created a website for the FREE project on the following link: Female Academic Role Model 

Empowerment, Equality and Sustainability (aub.edu.lb) 

• LU: "in addition to the web page specifically created inside the Lebanese University main web site, more 

than 50 links through social media in three different languages (Arabic, English & French), have been 

created to disseminate FREE events and activities" 

• MUBS: office of International Affairs in MUBS organized on June 22, 2020 a dissemination event about the 

Erasmus+ project “Female Academic Role Model Empowerment, Equality and Sustainability at Universities 

in Mediterranean Region: towards 2030 Agenda (FREE)”: https://www.mubs.edu.lb/oia/news/5402.aspx 

For details on the information/data used to feed the Result Matrix, access the document at the following path: 

• FREE PROJECT > File Storage > WP7 MANAGEMENT > MONITORING TOOLS > M&E Tools 

All these knowledge products are very valuable for the Project, but are insufficient in the light of what was planned. 

In the remaining implementation period of the project, it should be developed of 3 National policy papers of gender 

equity in HEI, 20 publication on  Gender Equity and Sustainability among MR-HEIs, as well as developing cases on 

Female Academic Role Models in HEI.  Once again it is becoming evident that the participation/ involvement 

of women academics/researchers is a key and urgent issue 

 

EXTERNAL M&E REPORT #3. Monitored period, November 2020-May 2021 

Although indicators 3.1.1/3.1.2. show little progress with respect to the previous period, the HEIs report the carrying 

out of  events or dissemination products at a time when the focus of the work has been on WP-4.   

The type of actions and products reported do not allow us to use these data as input for the dissemination indicators. 

What is important about the data recorded is that they indicate a change in the diffusion trend that is very relevant 

for the last phase of implementation: greater openness to the exterior realm of the HEIs. Of the 33 

external/internal dissemination records reported since the beginning of the Project, 72% (24) have occurred 

between January-May 2021.  

The figures in the following table show an increase in the number of actions in the current monitoring period. This 

is thanks to the dissemination work being done in social networks, through the project's website and the institutions' 

own websites. However, the work is still small in scope, very internal to the institutions and reactive, i.e. without a 

specific dissemination plan previously established by each institution.   

 

 

 

Source: Register Tool (31/05/2021)/ (*) Time period contemplated: January-May 2021 

Even so, there is a significant underreporting of the number of activities that are reported, so that much of the work 

carried out by the HEIs remains invisible and cannot be reflected in external monitoring exercises.  As already 

 2019 2020 2021(*) 

Events 26 42 23 

Knowledge Products 27 31 10 

Dissemination 25 25 29 

https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/index?folder_id=10828718
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/index?folder_id=10896081
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mentioned in previous reports, this fact has important implications for tracking the contribution of the Project's 

activities to the impacts at the institutional level that are already being achieved. To review the data, see the Register 

Tool 

FREE PROJECT > File Storage > WP7 MANAGEMENT > MONITORING TOOLS > CONSOLIDATED DATA 

Given the “pipeline structure” of the Project implementation, with advanced action in the previous WPs, WP6 

becomes the focus of the future work and the one where most efforts should be made by the Project partners during 

this last phase of implementation. The Mitigation Plan also contemplates this approach as shown in the following 

illustration. 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Project FREE. Mitigation Plan March 2021-August 2022 

Even if the dissemination actions are behind the original planning, the possible breakdown of the Project's 

endogamic profile in terms of dissemination, and the adapted content of WP-6 in the Mitigation Plan are a good 

basis for (i) covering the Project's commitments in terms of dissemination; (ii) optimizing resources to multiply the 

visibility of the products developed under the Project (diagnostics, concept map, E&S Centres, Strategic Plan, online 

workshop/training, etc.). 

However, it is clear that strong leadership from the WP-6 leader is required to effectively meet the Project's 

intended objective. If this leadership is not fully provided, there is a risk of implementing a series of isolated events 

that as a whole could be not meaningful to really raise awareness on gender issues and to contribute strengthened 

partnerships and research networks on gender issues of the HEIs in MR (See output 3.2.)  

 

EXTERNAL M&E REPORT #4. Monitored period, June 2021 – January 2022 

 

https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/index?folder_id=10828718
https://externos.cursosvirtuales.uned.es/dotlrn/clubs/freeprojectfemaleacademicrolemodelempowermentequalityandsustainabilityatuniversitiesin/file-storage/index?folder_id=10896081
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Source: FREE Coordination 

 

 

As expected after the establishment of the E&S Centers, the dissemination events and knowledge products linked 

to their action have gradually become active. During this period various training workshops have taken place in 

each partner country. Some of them have been implemented on virtual mode, and in lesser extent face to face. 

The dissemination events have had heterogeneous formats, but given the initial results, they seem to have been 

effective: (i) increased number of people interested in the trainings; (ii) meetings and promotion of dynamics 

conducive to the establishment of partnerships; (iii) collaborative work among institutions inside and outside the 

Consortium; (iv) boosting of the web pages of each E&S Centers. 

The lack of information provided through the M&E tools and the information provided by the HEIs does not make 

it possible to know exactly whether the key audience is being reached: women academics and women in decision-

making positions.   According to the Project Coordination “The audience of these workshops has included the four 

target groups: female academic staff and directive staff, students as well as relevant stakeholders and potential 

partners in FREE Project.”  However, in light of the information reported, this aspect is today an unknown and a 

factor that will greatly influence the final assessment of the Project's performance. 

Indicators 3.1.1/3.1.2. show progress with respect to the previous period, HEIs report the realization of events or 

dissemination products. The annual growth is evident as reflected in Table 6. 

 

 

 

 

Source: Register Tool. (*) AIU (83); AUB (12); DU (10); LU (44); MUBS (15); UOP (1); PSUT (0) 

The nature of the actions and products reported does not allow us to use the data as inputs for the dissemination 

indicators. What is important from the data registered is that the trend of change in dissemination noted in the 

previous period is confirmed: 89% (157) of the dissemination events/actions registered are aimed at audiences 

external to the Project. 

 2019 2020 2021 

Events 26 42 51 

Knowledge Products 27 31 44 

Dissemination 25 25 176(*) 
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Training to promote a template and methodology for the preparation of policy papers has also boosted the 

progress of the indicator 3.1.2.  The Project is in a good position to meet the established target, once the work on 

the case studies on the role of women academics in each of the SMC HEIs is completed. 

Even so, there is a significant underreporting of the number of activities that are reported, so that much of the work 

carried out by the HEIs remains invisible and cannot be reflected in external monitoring exercises.  As already 

mentioned in previous reports, this fact has important implications for tracking the contribution of the Project's 

activities to the impacts at the institutional level that are already being achieved. To review the data, see the Register 

Tool. 

 

WP.6. - Output 3.2.: Increased knowledge and Institutional cooperation on gender equality issues in Higher 
Education in MR 

 

Status:  On track 

 

 
 

Source: Free Logical framework matrix (31/01/2022) 

EXTERNAL M&E REPORT #1. Monitored period, June 2019-March 2020 

In terms of establishment and partnerships there is limited information on record. Through the Register Tool it is 

known that there have been conversations with Centre for Career, Innovation and Enterpreneurship and  Réseau 

Francophone des Femmes Responsables dans l'Enseignement Supérieur et la Recherche (RESUFF). The meeting’s 

objective, their content, the agreements reached or how the relationship has continued are not known. 

Feedback from the NEO shows that more decisive efforts need to be made in this regard: “Female empowerment is 

an issue of interest at national and regional level. The project should make more effort to join forces with other NGOs 

and organisations form beyond the academic circle in order to consolidate and confirm the achievements expected 

to be made by the project. This would help to influence the policy makers to work out legislations that protect female 

rights in the different sectors including higher education”  

 

EXTERNAL M&E REPORT #2. Monitored period, April – October 2020 
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The situation has changed minimally in relation to what was described in the previous report. The project has an 

eminently endogenous development with a low involvement of stakeholders outside the Consortium partners. 

No doubt, the slowdown in academic activity as a result of Covid 19 has affected the actions under the output 3.2., 

but it noticed another challenges beyond the pandemic.  It has probably also been influenced by the fact that the 

Project does not currently have a very valuable tool for this output, which is included in the Project's Quality 

Assurance Plan: a dissemination strategy with at least 2500 stakeholders identified in the region. The consulted 

sources have not allowed to identify a document with this number of stakeholders at national or regional 

level. Undoubtedly this tool would facilitate the tasks of partnership building and Project dissemination 

beyond the Consortium's universities. 

That said, there is no denying that significant progress has been made.  As reported through the M&E tools to feed 

the indicators of output 3.2., the actions carried out by 5 HEIS have involved other stakeholders17, mostly part of each 

university structure. All this actions in alliances with other actors should be taken care of and strengthened 

because they contribute significantly to the Project’s objectives.  A clear example of the value of these alliances 

is the progress achieved in DU, LU and AUB (see result-based matrix).  

However, we should not lose sight of proposals such as the one MUBS is part of: “A number of non-governmental 

organizations in Lebanon have been working to promote women’s rights to empower them and educate them and 

their communities. As part of this effort, the Lebanese Democratic Women’s Gathering (RDFL) and Euro-med Feminist 

Initiative (EFI) have joined forces with the National Wellness Network at MUBS and a number of other active 

community based organizations to promote women’s rights and gender equality. EM-Power, an NWN-led project 

designed to empower Syrian and Lebanese mothers and students living in rural areas  quarter of this year, with 

participants from inside the university and outside the university”, 

It should be noted that the Project FREE considered it necessary to establish partnerships and strategic alliances with 

relevant stakeholders in the Region and EU in order to achieve its objectives. Beyond the international network 

that has been established among the EU/MR partners of the Consortium, it is advisable to promote actions 

in this direction without delay. 

In view of the relevance of this component for the efficiency and sustainability of the Project, and the challenge that 

still lies ahead to adequately mobilise this output, it has been decided to re-emphasise the recommendations made 

in the previous M&E report for output 3.1./3.2.  

 

EXTERNAL M&E REPORT #3. Monitored period, November 2020 – May 2021 

In general terms, the situation analysis and recommendations already indicated in the previous monitoring period 

are reiterated.   

Specifically, it is important to underline the  advances that bring mobility to indicators 3.2.1/3.2.2. 

 
17 AUB  (CIBL-W, KiP project, MEPI Tomorrow's Leaders Gender Scholars Program,  Women Faculty Alliance) DU (Skills & Career Management 

Center); LU (center of career, Innovation and entrepreneurship (MINE)"/Enterpreneurship and  Réseau Francophone des Femmes Responsables 

dans l'Enseignement Supérieur et la Recherche (RESUFF). MUBS (Office of International Affairs, Lebanese Democratic Women’s Gathering 

(RDFL) and Euro-med Feminist Initiative (EFI))  
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▪ MUBS. Five MOUs signed by MUBS and relevant national stakeholders18 (Women’s International League 

for Peace and Freedom (WILPF), Fifty-Fifty, he Collective for Research and Training on Development-Action 

(CRTD.A), Justice Without Frontiers (JWF), Lebanese Ministry of Social Affairs).  

▪ AUB. Regular meeting (biweekly, so far a total of 8 meetings) with RISE scientific committee members in 

order to plan, discuss, promote and disseminate information about the conference and the tracks including 

FREE sponsorship of the track number 7. 

▪ DU. Networking activities with NGOs and organizations working on the gender equality, we will benefit from 

their experience to enhance the capabilities of DU in implementation of Gender equality practices19.  
 

 

EXTERNAL M&E REPORT #4. Monitored period, June 2021 – January 2022 

 

During this period, the interest and opportunities have been promoted to establish collaborations/partnerships with 

other public institutions, knowledge centers, universities inside and outside the Consortium, and social organizations. 

Not all cases identify the organizations with which conversations have been held, nor the points of association or 

events/actions that preceded the final formalization of the collaborations.  Currently the indicators reflect the 

achievement, but in the next M&E period the name and object of the collaboration should be recorded. 

Relevant achievements in this period are:  

▪ AIU “is currently working on a number of MOU with universities, and NGOs to establish networks and 

partnership building. Currently, we are working on MOU with LU (…)   This should ensure future 

collaborative training and exchange of knowledge and experiences within the institutions.”  

▪ AUB: “FREE project is nominated to The Going BEYOND Award, designed to highlight institutional 

programs or initiatives that demonstrate community impact, embody the spirit of inclusive and sustainable 

development and represents the spirit and values of GBSN Beyond” 

▪ DU: “There are also many agreements between Damascus University and NGOs, which have grown 

significantly during the current crisis in the country, and which also provide many training opportunities 

for their participants.” 

▪ LU: “The CSGU strategic plan has been infused inside the Lebanese University Overall Gender Equality 

Action Plan. This action plan has been introduced to the international consortium of 11 universities 

worldwide which demonstrates the ongoing commitment of the Lebanese University to achieving gender 

equality and sustainability” (…) LU is connecting with AUF (The Francophone University Agency) and extend 

and increase efforts of collaboration with RESUFF - the Francophone Network of Women Leaders 

in Higher Education and Research.  

▪ MUBS signing an MOU with the Lebanese Ministry of Social Affairs in June 2021 in addition to 4 MOUs 

signed in the previous period. Two additional MOUs with relevant NGOs (Midal and AMURT): 

▪ PSUT “signed several agreements with many organizations in Jordan and Egypt for the dissemination 

purposes and to attract more participants from their sides to register for the modules” Also with UoP, 

 
18 It remains to be verified that the MOUs objectives are related to the Project's purpose and/or objectives. 
19 It is still pending to know the name of the NGOs and to verify that the areas of connection are related to the Project's purpose and/or 

objectives. 

https://www.mubs.edu.lb/equality/news/6437.aspx
https://www.mubs.edu.lb/equality/news/6529.aspx
https://www.mubs.edu.lb/equality/news/6948.aspx
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“increase the cooperation on the topics of women involvement at the academic levels and other socio 

economic level to increase the public awareness on gender equity “. 

▪ UOP “contacted Association of Jordanian Academics and   Center for Women Studies in Community and 

other organizations and associations working in the field of Women’s Empowerment to collaborate and 

sign a MOUs with E&S Office at UOP. 

 

 

LESSONS LEARNED AND GOOD PRACTICES 

 

Lessons Learned (LL) 

LL.1. The preparation prior to the process of implementing a WP.  The preparation phase prior to the 

implementation of a WP is critical to its success and its contribution to the rest of the elements articulated and 

synergistic with the WP content.  As one of the members commented "the WP leader must be clear about the whole 

picture, as well as the details (...) needs to be clear about the implementation process, to know how the 

implementation should start, progress and be completed (...) The WP Leader must be prepared with the Action Plan 

because it makes all the difference in the implementation process”.  

LL.2. Strengthen the link between the Project's actions and the promotion of and contribution to Agenda 

2030. In the events, trainings and communication products, reflect more clearly how the actions undertaken by the 

HEIs in the framework of the Project contribute to the Agenda 2030 and, specifically, to the SDG-5.  While it may 

seem obvious, the NEO's remark indicate that such contribution should be visible and have a means of verifying 

how specifically the Project has addressed it.  Likewise, making visible the Project's anchoring and contribution to 

Agenda 2030 can strengthen the lobbying and advocacy efforts within the HEIs, mobilize the issues addressed by 

the Project at the national and regional levels, and establish a wider range of possible partnerships.  See   

https://unesdoc.unesco.org/ark:/48223/pf0000248150 

LL.3. Participation is essential, but not sufficient to achieve the Project's objective.  Although the involvement 

of the university community is essential to progress towards greater egalitarianism in the educational sphere, the 

Project must be clear that in order to advance towards the Project's objective it is necessary to focus actions on 

engaging women academics/researchers and decision-makers. Generally speaking, the HEIs have conviction in the 

importance of the Project and improving the status of women’s academics. This is represented by the appropriate 

decision about facilitating the project’s work and allocating a suitable place for the project proposed Centre. 

However, this importance must also be backed up by the participation of the main stakeholders themselves. The 

Observatory, the ESCs and the Dissemination Strategy should be articulated to achieve this greater involvement of 

the female academic/researcher 

LL.4. Pipeline Approach to project implementation may not be the best option in contexts of instability and 

uncertainty. In ambitious projects of social-cultural change, sequential implementation logic (Pipeline Aproach) 

should only be applied when the implementation context is highly stable and a number of important 

implementation variables are controlled. If this is not the case, it is advisable to activate in parallel and 

simultaneously synergistic lines of action. 

https://unesdoc.unesco.org/ark:/48223/pf0000248150
https://unesdoc.unesco.org/ark:/48223/pf0000248150
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Good Practices (GP)  

GP.1. Systematization of learning and lessons learned in the key processes/WPs of the Project. The Arab 

International University and the Lebanese University have conducted a systematization exercise on lessons learned 

in conducting the survey/research on implementation of WP.1.  This exercise can be a general practice after the 

completion of a Project's WP or the implementation of some key product/process: the E&S Centres, the 

Observatory, the training courses, the delivery of the trainings, etc. This exercise of ex-post reflection on the action 

and working practices in multi-stakeholder consortia is valuable material for spaces of exchange with other 

academic actors and beyond. 

GP.2.  The American University of Beirut formed a dedicated Task Force for exploring gender equity issues 

at the university in order to improve the lives and careers of women faculty. “The task force issued its report 

outlining areas that are comforting in some respects and other areas of concern that require follow-up. The 

leadership of the university has prioritized women’s issues aiming at improving the well-being of female academics 

and staff at the university. The President of the university has emphasizes that AUB has already made genuine 

strides in instituting changes to improve gender equity among faculty. It has offered leadership positions to women, 

including one VP, three female Associate Provosts, two female academic Deans, several female Unit Directors and 

Associate Deans, and many female Department Chairs”.  

GP.3. Dissemination of Project FREE activities and events in three different languages.  In regard to the 

dissemination activities, and in addition to the web page specifically created inside the Lebanese University main 

web site, LU has launched more than 50 links through social media in three different languages (Arabic, English & 

French) to disseminate FREE events and activities. The details are described and accessible to the Consortium at the 

ALF platform.  

GP.4. Focus group to identify areas for improvement in training courses. Arab International University 

conducted two focus groups and one individual depth interview on the online courses are developed in WP2 of 

project FREE. The purpose was to is to examine areas of strengths and areas development and future improvement 

for the   online courses from the participants’ perspective. The focus group participants were selected from trainees 

who are enrolled in the online courses, and were contacted and requested voluntarily to participate with the focus 

group. The focus groups are documented by voice recording 

GP.5. The AUB Women Faculty Alliance.  In September 02, 2019, a group of 60 women faculty came together 

and launched the Women Faculty Alliance an independent, faculty-led initiative that aims to support and enhance 

the experience of women faculty at AUB. The AUB Women Faculty Alliance is a community of women faculty 

coming together to collaborate with, support, empower, and learn from one another. The Alliance aims to build 

on the work of existing task forces, committees, and initiatives pertaining to the careers and lives of women 

faculty. It aims to develop its agenda on issues that contribute to the advancement of AUB women faculty. Those 

include career-track mentorship, workload management, promotion coaching, policy recommendations, salary 

equity, and other issues related to gender discrimination on campus. 

GP.6. The AUB Tomorrow’s Leaders Gender Scholars Program (TLS) is an opportunity made possible with 

support from the United States Department of State’s Middle East Partnership Initiative (MEPI). MEPI-TLS awards 

participating students with a scholarship that allows them to join an energetic community of gender scholars across 

campus. Participating students enroll in one gender studies course, while attending professionalization workshops, 

writing papers, and participating in leadership events. Through this program, students have the opportunity to work 
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closely with distinguished professors, experts, and activists. The scholarship fully covers their tuition for the 

semesters in which they are enrolled in the program.  

 
 

ADDITIONAL INFORMATION ON PROGRESS OR CHALLENGES IN THE PROJECT'S IMPLEMENTATION 
 

EXTERNAL M&E REPORT #1. Monitored period, June 2019-March 2020 

ON EFFECTIVENESS 

The Project addresses the issue of gender equality in higher education beyond the numbers, moving from a mild 

notion of gender equity to assimilating it to statistical parity among university students. The "numbers game" 

mentioned by some authors does not alter the social, economic and cultural relations of higher education. In fact, 

it may incorporate traditional structures that ignore the deeper systems of oppression, harassment and sexual 

abuse. The Project is a more ambitious intervention. It seeks to contribute to gender justice by analyzing what 

happens to academics, professors and administrators, the extent to which gender issues are present in research 

concerns or how the HEIs address their commitment to Agenda 2030 and, specifically,  with the SDG-5.  This merit 

should be recognized and valued as a general framework when assessing the Project’s effectiveness  

The Project FREE focuses on contributing to change ideas, concepts and structures that generate situations of 

inequality so deeply rooted that have been normalized in society, institutions and oneself.  It is exponentially more 

complex than with other themes, to carry out diagnoses, awareness raising processes and capacity building, etc. in 

a subject as sensitive as gender (in)equality or female empowerment. It should be recognized that any progress in 

this area, any potential contribution of the Project to changes in the status quo will tend to be slower and any step, 

however small it may seem to some, and it should be acknowledged and appreciated even the smallest changes 

because it may be of capital importance to someone else. 

The quarterly monitoring report - focused on qualitative reporting complementing the quantifiable data reported 

in the Register Tool - will allow these identified changes to be documented at the individual level and in the 

dynamics of the institution. (Annex E. Quarterly monitoring report template) 

 

ON SUSTAINABILITY  

Project FREE is a transnational intervention by Consortium  of 11 HEIs working together to  produce outcomes that 

benefit principally and directly the higher education institutions by contributing  to: (i) enhance the role of female 

academics in Lebanon, Jordan and Syria through increasing the number of women present in decision making and 

senior management level; (ii) ) democratization of higher education by empowering female academics; (ii) to 

improving operations management of HEIs in LB, JR & SY by promoting a culture of gender egalitarianism, female 

leadership role model, and empowerment. The sustainability of progress in these areas is as challenging as 

ambitious the purposes of the Project.  It is understandable that the sustainability concern reiterated by the NEO in 

its observations   (“More attention should be made to the sustainability of the project results. This can be done by 

a more realistic and concrete sustainability plan, given the universal, cultural and sensitive nature of the issue 

addressed by the project”) 
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However, among its feedback, the NEO also provides a 

recommendation clearly aligned with the Project's own 

sustainability strategy since its inception phase: the 

institutionalization of the Project's products/results in each 

HEI. (“The sustainability of the project results can only be 

guaranteed by institutionalising the project at each partner 

institution. These results should be part of each institution’s 

strategy. More attention should be paid to the establishment 

and the institutionalisation of the Equality Centres and the 

Observatory which are expected to play a crucial role in the 

sustainability of the project results and objectives.” The 

Illustration on the left showed this strategy very well during a 

presentation of the Project that took place in October 2020 

in Madrid, Spain during the European Association of Open 

and Distance Training Universities, Online, Open and Flexible 

Higher Education Conference.  

Therefore, if it were the case to design a concrete sustainability plan as recommended by the NEO, the strategy 

already pointed out in the Illustration should be recovered as a general framework.  This same image also recalls 

how strategic the new implementation phase is for the effectiveness and sustainability of the Project, where the 

robustness of the E&S Centres in each HEIs and the relevance/value that the Observatory has for the HEIs in the 

SMR can make the difference in assessing the success of the Project.  (“More attention should be made to the 

sustainability of the project results. This can be done by a more realistic and concrete sustainability plan, given the 

universal, cultural and sensitive nature of the issue addressed by the project”  

 

 

 

 

 

 

 

 

ANNEX A.  PROJECT FREE.  LOGIC OF INTERVENTION 

Source:  Project FREE,  System M&E 
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ANNEX B.  CLOSING KNOWLEDGE GAPS 

Source:  Own elaboration based on the information provided by the Project FREE 
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How much was your knowledge of the following topics before and after attending the training? 

 Digital 
Skills 

Soft 
Skills 

Female 
Empowerment 

Gender 
Awareness 

Sustainability 
HEIS 

1. The objectives of the training were clearly defined 89,20% 93,50% 91,50% 88,09% 97,40% 

2. Selection and topics were appropriate to my role and responsibilities 95,90% 96,10% 81,90% 78,57% 89,70% 

3. The training improved my understanding of the subject 91,90% 96,11% 92,50% 90,47% 96,10% 

4. I will be able to apply the knowledge acquired 96,00% 92,21% 82,90% 82,14% 83,20% 

5. Visual and supporting material were useful and easy to follow   86,40% 89,61% 77,70% 73,81% 83,20% 

6. Participation and interaction were encouraged 66,20% 61,04% 61,70% 48,81% 63,70% 

7. There was a correct balance between theoretical, exercises and discussion 77,00% 72,72% 67,00% 58,33% 67,60% 

8. The trainers were well prepared 86,50% 79,22% 77,70% 70,23% 79,30% 

9. The training objectives were met 94,50% 94,81% 90,40% 84,52% 93,60% 

10,  Overall evaluation of the training 90,50% 96,10% 84,10% 78,57% 92,30% 

Source: Questionnaires’ results 

 

How much was your knowledge of the following topics before and after attending the training? 

DIGITAL SKILLS COURSE 
Before the 
Training 

After the 
Training 

Knowledge 
Gap 

 Knowledge about usage of MS Office advanced tools 3,66 4,22 0,56 

 Knowledge about usage of social networking tools 3,64 4,15 0,51 

Knowledge about usage of scientific databases 3,33 3,90 0,57 

Knowledge about usage of academic platforms and systems 3,30 4,00 0,70 

Knowledge about effective presentation  3,58 4,14 0,56 

 Knowledge about evaluation of impact of dissemination activities 3,19 3,90 0,71 

SOFT SKILLS 
Before the 
Training 

After the 
Training 

Knowledge 
Gap 

Knowledge of managerial communication and the communication process  3,45 4,12 0,67 

Knowledge of how to manage barriers to communication and effective listening.  3,49 4,20 0,71 

Knowledge of verbal and nonverbal communication skills  3,55 4,17 0,62 

Knowledge of personality traits and dimensions  3,33 4,12 0,79 

Knowledge of team dynamics 3,53 4,14 0,61 

Knowledge of leadership traits, behaviours and relationships  3,58 4,26 0,68 

FEMALE EMPOWERMENT COURSE Before the 
Training 

After the 
Training 

Knowledge 
Gap 

Knowledge and awareness of female Empowerment at the workplace (Higher Education Institutions) 3,24 4,04 0,80 

Knowledge, understanding and experiences on issues related to Empowerment practices 3,17 3,98 0,81 

Knowledge of self-awareness and confidence 3,56 4,11 0,55 

Knowledge  of female soft and hard organizational power 3,19 3,94 0,75 

Knowledge of experience in dealing with social and organizational resistance to change 3,27 3,92 0,65 

Knowledge of networking skills 3,39 4,02 0,62 

GENDER AWARENESS COURSE Before the 
Training 

After the 
Training 

Knowledge 
Gap 

Knowledge and use of specific terminology concerning sex and gender;  3,49 4,07 0,58 

Knowledge and identification of inequities and inequalities in education and development of women in 
your community and culture; 

3,42 4,00 0,58 

Knowledge and recognition of direct and indirect discrimination between men and women in your 
country and in other latitudes; 

3,45 4,02 0,58 
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Knowledge and awareness of gender empowerment within your HeI and your female colleagues; 3,29 3,99 0,70 

Knowledge and recognition of good practices to tackle gender discrimination within the academic and 
professional scope; 

3,24 3,99 0,75 

Knowledge and capacity to engage with gender studies from an interdisciplinary perspective. 3,09 3,82 0,73 

SUSTAINABILITY IN HIGHER EDUCATION COURSE  
Before the 
Training 

After the 
Training 

Knowledge 
Gap 

Knowledge and awareness of the concept of Sustainability in Higher Education (SHE). 3,30 4,15 0,86 

Knowledge and understanding of the three dimensions of SHE: economic, environmental and social. 3,36 4,18 0,81 

Knowledge and acquisition of other analytical skills associated to SHE; 3,15 3,88 0,73 

Knowledge and increased skills on case study analysis of experiences related to university 
sustainable development.  

3,13 3,98 0,85 

Knowledge and support of good practices towards the full implementation of UN SDGs and 2030 
Agenda. 

3,11 4,04 0,93 

Knowledge and increase on capacity building associated with sustainable strategic planning in Higher 
Education Institutions 

3,18 4,02 0,85 

 

 

 

 
 
 

FEMALE EMPOWERMENT COURSE 
Before the training After the training 

1 2 3 4 5 1 2 3 4 5 

Knowledge and awareness of female Empowerment at the 

workplace (Higher Education Institutions) 
13% 20% 23% 26% 18% 2% 2% 21% 40% 34% 

✓ Of the people who considered to have a medium or high level of knowledge, it rises from 67% to 95%. Knowledge increase of +28%. 
✓ Of the people who did not know or had a low level of knowledge, the figure is reduced from 33% to 4%. Reduction of the knowledge gap by 29% 

Knowledge, understanding and experiences on issues 

related to Empowerment practices 
15% 21% 18% 32% 14% 2% 3% 20% 40% 34% 

✓ Of the people who considered to have a medium or high level of knowledge, it rises from 64% to 94%. Knowledge increase of +30%. 
✓ Of the people who did not know or had a low level of knowledge, the figure is reduced from 36% to 5%. Reduction of the knowledge gap by 31% 

Knowledge of self-awareness and confidence 4% 16% 26% 29% 26% 2% 3% 16% 36% 43% 

✓ Of the people who considered to have a medium or high level of knowledge, it rises from 81% to 95%. Knowledge increase of +14%. 
✓ Of the people who did not know or had a low level of knowledge, the figure is reduced from 20% to 5%. Reduction of the knowledge gap by 15% 

Knowledge of female soft and hard organizational power 12% 18% 26% 31% 14% 1% 2% 26% 45% 27% 

✓ Of the people who considered to have a medium or high level of knowledge, it rises from 71% to 98%. Knowledge increase of +27%. 
✓ Of the people who did not know or had a low level of knowledge, the figure is reduced from 30% to 3%. Reduction of the knowledge gap by 31% 

Knowledge of experience in dealing with social and 

organizational resistance to change 
12% 18% 24% 27% 19% 2% 6% 22% 34% 35% 

✓ Of the people who considered to have a medium or high level of knowledge, it rises from 70% to 91%. Knowledge increase of +21%. 
✓ Of the people who did not know or had a low level of knowledge, the figure is reduced from 30% to 8%. Reduction of the knowledge gap by 22% 

Knowledge of networking skills 10% 15% 23% 34% 18% 1% 1% 28% 32% 38% 

✓ Of the people who considered to have a medium or high level of knowledge, it rises from 75% to 98%. Knowledge increase of +23%. 
✓ Of the people who did not know or had a low level of knowledge, the figure is reduced from 25% to 2%. Reduction of the knowledge gap by 23% 

GENDER AWARENESS Before the training After the training 
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Source: Questionnaires’ results 

 
  

1 2 3 4 5 1 2 3 4 5 

Knowledge and use of specific terminology concerning sex 

and gender;  
6% 13% 19% 25% 20% 1% 4% 11% 35% 32% 

✓ Of the people who considered to have a medium or high level of knowledge, it rises from 64% to 78%. Knowledge increase of +14%. 
✓ Of the people who did not know or had a low level of knowledge, the figure is reduced from 19% to 5%. Reduction of the knowledge gap by 14% 

Knowledge and identification of inequities and inequalities 

in education and development of women in your community 

and culture; 

1% 16% 23% 21% 19% 1% 4% 14% 34% 30% 

✓ Of the people who considered to have a medium or high level of knowledge, it rises from 63% to 78%. Knowledge increase of +15%. 
✓ Of the people who did not know or had a low level of knowledge, the figure is reduced from 17% to 5%. Reduction of the knowledge gap by 12% 

Knowledge and recognition of direct and indirect 

discrimination between men and women in your country 

and in other latitudes; 

4% 16% 20% 26% 17% 1% 3% 13% 38% 28% 

✓ Of the people who considered to have a medium or high level of knowledge, it rises from 63% to 79%. Knowledge increase of +16%. 
✓ Of the people who did not know or had a low level of knowledge, the figure is reduced from 20% to 4%. Reduction of the knowledge gap by 16% 

Knowledge and awareness of gender empowerment within 

your HEI and your female colleagues; 
9% 17% 16% 24% 17% 2% 0% 19% 35% 27% 

✓ Of the people who considered to have a medium or high level of knowledge, it rises from 57% to 81%. Knowledge increase of +24%. 
✓ Of the people who did not know or had a low level of knowledge, the figure is reduced from 26% to 2%. Reduction of the knowledge gap by 24% 

Knowledge and recognition of good practices to tackle 

gender discrimination within the academic and professional 

scope; 

11% 13% 22% 23% 14% 0% 3% 17% 38% 25% 

✓ Of the people who considered to have a medium or high level of knowledge, it rises from 59% to 80%. Knowledge increase of +21%. 
✓ Of the people who did not know or had a low level of knowledge, the figure is reduced from 24% to 3%. Reduction of the knowledge gap by 21% 

Knowledge and capacity to engage with gender studies 

from an interdisciplinary perspective. 
13% 16% 22% 19% 13% 4% 2% 19% 37% 21% 

✓ Of the people who considered to have a medium or high level of knowledge, it rises from 54% to 77%. Knowledge increase of +23%. 
✓ Of the people who did not know or had a low level of knowledge, the figure is reduced from 29% to 6%. Reduction of the knowledge gap by 23% 
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Output indicator 1.2.1. Number of women  who participated in capacity building activities or  events that report increased self-confidence 
recognizing their potential and competencies to reach senior position (managerial/decision-making/academic) 

 AIU AUB DU LU MUBS PSUT UP 

3. Knowledge of self-awareness and confidence 9/17 1/6 2/3 16/34 1/3 2/8 8/15 

4. Knowledge  of female soft and hard 
organizational power 12/17 1/6 2/3 19/34 0/3 3/8 10/15 

10. Overall evaluation of the training is 
satisfactory ( FEMALE EMPOWERMENT) 12/17 5/6 3/3 31/31 2/3 7/8 13/15 

Overall evaluation of the training is satisfactory. 
Average 4 4,16 4,3 4,26 3,3 4,25 4,33 

Output indicator  1.2.2.  Percentage of  FEMALE academics who participated in capacity building activities or  events that report improved 
their soft and hard organitational skills and/or technical competencies to enhance better job opportunities in HE 

 AIU AUB DU LU MUBS PSUT UP 

10. Overall evaluation of the training is 
satisfactory ( SOFTSKILLS) 3/4 - 1/1 8/8 - - 8/8 

# Female participants  6 1 28 3 5 10 

Average  4,25 - 4 4 - - 4,75 

10. Overall evaluation of the training is 
satisfactory ( DIGITAL SKILLS) 7/9 1/1 1/1 8/9 - - 8/9 

# Female participants  9 1 28 1 7 12 

Average  4,22 4 5 4,44 - - 4,44 

Output indicator  1.2.3.  Percentage of  participants in capacity building activities or  events  who report increase awareness/knowledge on 
gender equality issues and 2030 Agenda 

 AIU AUB DU LU MUBS PSUT UP 

Overall evaluation of the training is satisfactory 
(GENDER AWARENESS) 8/16 9/10 0/1 25/30 3/3 6/7 14/15 

# Female participants 7 9 1 28 3 6 15 

Average 3,68 4 2 4,13 4,6 4,28 4,46 

Overall evaluation of the training is satisfactory 
(AGENDA 2030) 11/13 8/8 2/3 25/28 1/1 6/6 16/17 

# Female participants 11 5 3 26 1 6 15 

Average 4,37 4,37 4 4,4 5 4,33 4,35 

Output indicator 1.2.4.Number of participants in events. 

 AIU AUB DU LU MUBS PSUT UP 

Participants. (403) 75 42 9 154 12 35 76 

# Female participants (365) 66 35 9 144 11 32 68 

# Persons (178) 30 20 6 70 5 22 25 
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ANNEX C.  RECOMMENDATIONS AND AREAS OF IMPROVEMENTS 

Source:  Own elaboration based on the information provided by the Project FREE 

 

American University of Beirut 

COURSE Suggested topic for future training sessions Recommendations for improving training sessions 

Female 
Empowerment in 
Higher Education 
Total: 6 

✓ Project Management 
✓ Women and Science 
✓ Mothers in the workforce  

 

✓ Interaction and collaborative activities 

Gender Equality 
Awareness 
Total: 10 

✓ Women and Science/ Engineering 
✓ Soft Skills 

 

✓ Interaction with trainers 
✓ Interaction and collaborative with other 

students 
✓ Live sessions 

Soft Skills 
Total: 11 

✓ Job interviews  
✓ Evolution of leadership  
✓ Communication 
✓ Decisiveness 
✓ Public speaking, leadership, and critical thinking 
✓ Females in science 
✓ Female in the engineering work environment 

✓ Live sessions 
✓ More visual resources 

Digital Skills 
Total: 7 

✓ Advertising and platforms  
✓ E-commerce 
✓ Design tools like  
✓ Data analytics tools  
 

✓ Start up business  
✓ Connectivity issues 

Sustainability in 
Higher Education  
Total: 8 

✓ Volunteering 
✓ Circular Economy  

 

✓ More interactive/collaborative components 
✓ More interactions and experiences 
✓ Educational and motivational resources (More 

examples..) 

Arab International University 

COURSE Suggested topic for future training sessions Recommendations for improving training sessions 

Female 
Empowerment in 
Higher Education 
Total: 19 

✓ Soft Skills 
✓ Digital Skills 
✓ Scientific publications 
✓ Institutional change for gender equality 

✓ More interactive/collaborative components 
✓ More interactions and experiences 
✓ Better balance between theory and practice  
✓ Cultural relevance 
✓ Include more didactic resources  

Gender Equality 
Awareness  
Total: 16 

✓ Gender Violence  
✓ Soft Skills 
✓ Equality, equity and gender equity (Women’s rights)  
✓ Female Empowerment 

✓ Include more didactic resources  
✓ Better balance between theory and practice 
✓ Customize training so that it suits our society 

(cultural relevance) 

Soft Skills 
Total: 7 

✓ Dealing with different kinds of personalities in the 
workplace 

✓ Negotiation skills 

✓ More interaction 
✓ Putting skills into practice 
✓ More practical 

Digital Skills 
Total: 17 

✓ Soft Skills 
✓ Basic Digital Skills (outlook, MSOffice) 
✓ Teaching and learning techniques 

✓ More interactive/collaborative components 
✓ More interactions and experiences 

 

Sustainability in 
Higher Education  
Total: 16 

✓ Environmental sustainability 
✓ Sustainability in practice 
✓ M&E 
✓ Circular Economy  

✓ Include more didactic resources  
✓ Life sessions 
✓ Increase interaction 
✓ Shorter lectures.  
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Lebanese University 

COURSE Suggested topic for future training sessions Recommendations for improving training sessions 

Female 
Empowerment in 
Higher Education 
Total:36 

✓ Racial/ethnic discrimination in the workplace  
✓ Managers versus leaders 
✓ Female empowered post covid-19  
✓ Gender Equality & Education  
✓ Gender Salary Gap 
✓ Corruption  
✓ Social and economic development (political field) 
✓ Women entrepreneurs (start-ups) 
✓ LGBT rights  
✓ Professional Orientation 
✓ Soft Skills  
✓ Digital Skills 
✓ Climate change awareness/ Environmental topics  
✓ Multiple Intelligences/ Emotional Intelligence 
✓ strategies to empower female academic  
✓ Education 
✓ Gender and Interculturalidad  
✓ Females in surgery field 
✓ Women Leadership 
✓ Research and study cases 
✓ Female Contribution to Research 

✓ More interactive/collaborative components 
✓ More interactions and experiences 
✓ More quizzes and evaluation. 
✓ Include more didactic resources  (visuals, 

videos, manuals, handouts, powerpoint 
presentation..)  

✓ Overall interaction 
✓ Cultural relevance and updated information’s 
✓ Practical case studies  

 

Gender Equality 
Awareness 
Total:30 

✓ Post covid-19 domestic violence  
✓ Visual Communication  
✓ Corruption  
✓ Soft Skills 
✓ Feminist movements and activisms  
✓ Climate change awareness/ Environmental topics  
✓ Entrepreneurship  
✓ Gender-sensitive communications 
✓ Education and Women empowerment  
✓ Women’s Rights in the Arab world. 
✓ Social/Emotional/ Multiple Intelligences  
✓ Women in Research 
✓ Gender Equality in Lebanon 
✓ Digital Skills  

✓ More interactive/collaborative components 
✓ More interactions and experiences 
✓ More quizzes and evaluation. 
✓ Include more didactic resources  (visuals, 

videos, manuals, handouts, powerpoint 
presentation..)  

✓ Overall interaction 
✓ Cultural relevance and updated information’s 
✓ Practical case studies  
✓ The exercises can be in both Arabic and English 
✓ Better balance between theory and practice 

 
 

Soft Skills 
Total: 30 

✓ Conflict management processes 
✓ Get involved in political life 
✓ Digital skills  
✓ Business planning 
✓ Body Language,  
✓ Body language 
✓ Health promotion 
✓ Leadership 
✓ Climate Crisis and how to fight against it  
✓ Oral presentation skills  
✓ Education 
✓ Programming 
✓ Training in legal field 
✓ Career guidance 
✓ Softwares for improving soft skills 
✓ Entrepreneurship soft skills 
✓ Artificial Intelligence 

✓ More interactive/collaborative components 
✓ More interactions and experiences 
✓ More quizzes and evaluation. 
✓ Include more didactic resources  (visuals, 

videos, manuals, handouts, powerpoint 
presentation..)  

✓ Overall interaction 
✓ Practical case studies  
✓ The exercises can be in both Arabic and English 
✓ Better balance between theory and practice 
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COURSE Suggested topic for future training sessions Recommendations for improving training sessions 

Digital Skills 
Total:30 

✓ Digital Marketing 
✓ Artificial intelligence 
✓ Programming 
✓ Robotics 
✓ Entrepreneurship  
✓ 3D digitization and 3D modelling 
✓ Soft Skills 
✓ Data analyse  
✓ How to manage the information system 
✓ Web development and IT 
✓ E-learning  
✓ Scientific databases for Gender Equality research 
✓ Social Intelligence and Life Coaching 
✓ Graphic design,  motion design.... 

✓ The website should be multilingual." 
✓ Using open source platforms 
✓ More interactive/collaborative components 
✓ More interactions and experiences 
✓ More quizzes and evaluation. 
✓ Include more didactic resources  (visuals, 

videos, manuals, handouts, powerpoint 
presentation..)  

✓ Overall interaction 
✓ Practical case studies  
✓ The exercises can be in both Arabic and English 
✓ Better balance between theory and practice 
✓ "There was a major difference between the 

topics. For the other topics, I found them very 
general and only superficial info was given, sure 
I went to the websites and checked them. 
Maybe divide topics into subsections each for a 
field and go more in depth in plateforms or 
databases or other field related material " 

✓ Add small projects to do after ending the 
course. 

✓ More practice 

Sustainability in 
Higher Education  
Total:28 

✓ Entrepreneurship/Social entrepreneurship  
✓ Gender equality 
✓ Corruption  
✓ Rights at work  
✓ Suicide prevention and awareness  
✓ New strategies for Sustainability at universities + 

meeting new goals  
✓ Entrepreneurship 
✓ Sustainability in HEIs  through research 
✓ Education 
✓ Psychological treatment  
✓ Career Guidance for special needs 
✓ Resilience 
✓ Research in Higher Education 
✓ Real case scenarios on how we can, as instructors, 

add on sustainable development for HEI to our 
curriculum.. 
 

✓ More exercises/ case studies  
✓ Comprehension and analytical  
✓ Direct contact with trainers  
✓ More interaction 
✓ More interactive/collaborative components 
✓ More interactions and experiences 
✓ Include more didactic resources  (visuals, 

videos, manuals, handouts, powerpoint 
presentation..)  

✓ Overall interaction 
✓ Practical case studies  
✓ Download data/courses 
✓ Add  names of private institutions in each 

country that support initiatives related to 
sustainable development  

✓ Online follow up 
✓ Training material supports both Arabic and 

English 
✓ More quizz  
✓ Improve the methodology of virtual learning 

acquisition 
✓ "There was mainly a problem in 

communication. Such topics require sessions of 
brain storming and discussion that were not 
available . I read forum on the platform but I 
could not see any discussion. Maybe I misused 
the plateform or it wasn't very user-friendly 
and clear. 

✓ “I even first had a problem with accessing the 
platform . I sent several emails and never got 
an answer.” 

✓ More follow up of trainees and encourage them 
to discuss topic on forums 
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Modern University for Business and Science 

COURSE Suggested topic for future training sessions Recommendations for improving training sessions 

Female 
Empowerment in 
Higher Education 
Total: 4 

✓ Female role in empowering society  
✓ Emotional intelligence  
✓ Gender Studies 
✓ How to help women become financially 

independent 

✓ Improve the platform (technical issues)  

Gender Equality 
Awareness  
Total: 3 

✓ Communication skills 
✓ Citizenship  

✓ Focus more on quizzes  
 

Soft Skills 
Total: 3 

✓ Online courses  
✓ Public speaking  

✓ More quizzes  

Digital Skills 
Total: 1 

  

Sustainability in 
Higher Education  
Total: 1 

  

 

Princess Sumaya University of Technology 

COURSE Suggested topic for future training sessions Recommendations for improving training sessions 

Female 
Empowerment in 
Higher Education 
Total: 19 

✓ Public relations role in high education sector  
✓ Student deal with crises covid 19 
✓ Soft Skills  
✓ Women hold leadership positions 
✓ Women engagements in political issues 
✓ Women  leadership conflicts solution 
✓ How woman can build her own business 

 

✓ Add more videos  
✓ Face to face sessions 
✓ The material could be enhanced more to meet 

different end beneficiaries interests and age 

Gender Equality 
Awareness  
Total: 11 

✓ Discriminatory laws 
✓ Digital Skills 
✓ Different cultures and religions 
✓ Biological aspect of the female anatomy;  

✓ Face to face training  
✓ Add videos 

Soft Skills 
Total: 9 

✓ Self-motivation 
✓ Coding  
✓ Risk management  
✓ Entrepreneurship  
✓ Communication skills and body language  
✓ Topics related to animation 

✓ New technique  
✓ Success story 
✓ Add videos 

Digital Skills 
Total: 11 

✓ Adobe courses 
✓ Something related to animation  
✓ Languages  
✓ Technical skills in HE 
✓ SEO tips 
✓ Google tools 
✓ Animation 

✓ More examples to show how to apply the 
knowledge 

✓ Online meetings and discussions 
✓ More videos  
✓ More training and exercises  
✓ Face 2 face training 
✓ Add videos 

Sustainability in 
Higher Education  
Total: 12 

✓ How to deal with risks in HE 
 

✓ Practical side 
✓ More exercise and discussions  
✓ Face 2 face training 
✓ Add videos  
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University of Damascus 

COURSE Suggested topic for future training sessions Recommendations for improving training sessions 

Female 
Empowerment in 
Higher Education 
Total: 3 

✓ Decision making Competencies  
✓ I do not have any suggestion  
✓ How to be more affective as a researchers and 

higher education students 

✓  

Gender Equality 
Awareness  
Total: 1 

✓ Women’s work-life balance  

Soft Skills 
Total: 1 

  

Digital Skills 
Total: 1 

✓ Google Tools (drive)  

Sustainability in 
Higher Education  
Total: 3 

 ✓ Extra exercise to improve knowledge 
✓ More interactive 

 

University of Petra 

COURSE Suggested topic for future training sessions Recommendations for improving training sessions 

Female 
Empowerment in 
Higher Education 
Total: 16 

✓ Women leadership 
✓ Biases in Institutions  
✓ Country specific case studies 
✓ How to establish policies, procedures, ..etc in an 

academic institution regarding empowerment 
✓ Female role in medical fields! 
✓ Female Empowerment in Business - Success 

stories from the Middle East 
✓ The role of education  in female empowerment  
✓ The financial equality in the Middle Eastern 

countries and else where. 
✓ Women's  rights 

✓ Digital Skills 
✓ More real life cases/ success stories  

details of courses in university  
✓ Clear instructions on submission process or 

deadlines. 
✓ More interaction 
✓ Organization  
✓ Enhance website 

Gender Equality 
Awareness  
Total: 15 

✓ Soft skills 
✓ Women's  rights 
✓ Critical thinking in everyday life 
✓ Violence, Gender pay gap and maternity leave in 

different countries.  
✓ Female empowerment 
✓ Discrimination between men and women  
✓ Gender mainstreaming  
✓ Research Publications and gender equality  
✓ Gender studies  
✓ Overcome stereotypes in gender relations 
✓ Women empowerment in academic fields 

 

✓ More cases studies and personal experiences 
(enrich the discussions) 

✓ Gender empowerment in Jordan that include 
more statistics 

✓ More interaction and real situations  
✓ Cultural relevance and updated information’s 
✓ Practical case studies  

 

Soft Skills 
Total: 12 

✓ Critical thinking 
✓ Digital Skills  
✓ Time management 
✓ Communication  
✓ Leadership traits, behaviours and relationships 
✓ Improving communication in the COVID-19  

✓ More practical training on teams 
✓ More videos/ interaction sessions  
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COURSE Suggested topic for future training sessions Recommendations for improving training sessions 

✓ Research skills for staff and students  
✓ Interpersonal skills and building a convincing 

argument 
✓ Team leadership 

Digital Skills 
Total: 15 

✓ Latix Programe 
✓ Statistics and BI 
✓ Most of them 
✓ Security 
✓ Social networking tools 
✓ Tools and software in research  
✓ Soft Skills  
✓ The digital skills needed to promote your 

achievements  
✓ Scientific database 
✓ online teaching/learning platforms 

✓ Add more practicals 
✓ More interactive and evaluation sessions  
✓ Add more videos/ real life cases  
✓ Enhance website 

Sustainability in 
Higher Education  
Total: 17 

✓ Community-based sustainability projects and how 
to be integrated with HEI 

✓ E-Learning 
✓ SHE: the case of Jordan 
✓ Management and leadership skills 
✓ Dissemination 

✓ Adding more example on real projects in my 
country/region. more case studies 

✓ Updating the material to cop with the changes 
the Pandemic implied on education. 

✓ Communication with participants  
✓ More country specific details  
✓ More Interaction.  
✓ More detailed instructions  
✓ Organization  
✓ Enhance website 
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ANNEX D.   

CONTENT SYNTHESIS OF S&E CENTRES’ STRATEGIC PLANS.  
Source: S&G Centres Strategic Plans HEIs in MR (June 2021) 

 

ARAB INTERNATIONAL UNIVERSITY (AIU) 

Vision  

Our mission is to empower women at AIU though capacity-building, raising awareness and community 

engagement for Equality and Sustainability at higher education and the community at large  

Mission: 

Our vision is be the first Syrian Higher Education Institution in in the scope equality and sustainability 

establishing a culture of Egalitarianism, Sustainability and Empowerment  

Short Term Goals and Objectives: 

1. Through collaboration with training experts at AIU, E& S Centre will design and execute training 

workshops in the scope of digital, soft, leadership and decision making skills. The short term target is to 

increase training for AIU target groups including academics, administative staff, decision makers and 

students, by 30 %. 

2. The Design and excusion of awareness worshops in the scope of Gender equality and Sustainability. 

The short term target is to increase awareness for AIU target groups including academics, administative 

staff, decision makers and students, by 30%. 

3. Through collaboration with faculty of scinetific research and post graduate studies, E&S Centre aims to 

increase the number of scientific research in the scope of gender equality and sustainability issues by 

20%.  

4. Through collaboration with university top level management administration and Human Resources 

directory, E&S aims to increase the number of  female decision makers at facutly and university boards.  

5. The E&S Centre will work on the integration of  the concept of sustainability in at the facutly of 

business curricula and university requirement.   

6. Through collaboration with faculty of scientific research and post graduate studies, E&S Centre aims to 

design and implement an oline academic conference in the scope of “Equality and Sustainability in 

Higher Education”. 

 

Intermediate Term Goals and Objectives 

1. The E&S Centre and through collaboration with AIU university administration and the Human resources 

directory, will develop experience in  providing support and gender related counselling and support 

services.  

2. The E&S Centre will, through collaboration with internal and external experts, develop policy reform 

and implication. The E&S Centre will develop proposals to policy reform in the scope of commitment to 

gender equality, safe working environment, employment conditions, gender pay gap, equal 

opportunities, and maternity support.  

3. The E&S Centre will achieve inceared institution scientific capacity through the increase in the number 

of researchers in the scope of gender and sustainability issues.  

4. The E&S Centre will build network with regional and EU institutions and capitalize on networking 

opportunities in terms of collaboration for research, international projects 

5. The E&S Centre will work towards partnership building through collaboration with national, and 

international organizations and NGOs.  
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Long Term Goals and Objectives: 

1. Improvement  in the management organizational structure at AIU and transformation from 

bureaucratic to organic management structures and operations. This will be achieved through 

continuous and sustainable collaboration and coordination with AIU administration.  

2. The E&S Centre aims to   work on shaping  of  gender egalitarian culture.  Students, academics, 

administrative  will develop awareness gender egalitarian culture.  

3. The E&S Centre aims  at building networks with EU institutions.   

4. Transformation from  Patriarchal paradigm to egalitarian paradigm 

 

AMERICAN UNIVERSITY OF BEIRUT (AUB) 

Mission  

To empower women at AIU though capacity-building, raising awareness and community engagement for 

Equality and Sustainability at higher education and the community at large  

Strategy Framework: 

The Gender Equality Strategy Action Plan 2020-2025 provides a framework to assist the University in developing 

and implementing effective strategies around workplace culture, leadership, and employment practices to 

improve gender equality across the whole organization.  

Objectives 

1. Being innovative, agile and flexible 

2. Being a leading gender equality organization 

3. Being a role model for educating the next generation  

4. Attracting and retaining the best talent possible  

5. Harnessing the skills and talents of all staff, academics and researchers 

Strategic Goals (with Measures of Success) 

▪ Representation and Leadership  

▪ Recruitment and Professional Advancement  

▪ Wage and Benefits 4. Work-life Balance and Psychological Wellbeing 

 

 

LEBANESE UNIVERSITY (LU) 

Vision: 

To become an exemplary Centre for sustainability and gender equality, equipped with Information Systems to 

serve as an ally for female empowerment in Higher Education. We aspire to infuse sustainability and gender 

equality knowledge, values, and practices across Lebanese University, all faculties, branches and doctorate 

schools and the totality of its operations 

Mission: 

To advance Lebanese University's commitment to respecting and valuing sustainability, diversity and inclusion 

by serving as a resource and hub for students, staff and faculty on issues of gender equality and equity through 

trainings, outreach, and advocacy. 
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Objectives 

1. Communicating with similar Centres at partner universities and exchanging best practices in gender 

equality 

2. Establishing and maintaining a Gender Information Management System that supports gender 

mainstreaming at LU. 

3. Cultivating a generation of female academics characterized by self-confidence, positive self-image, and 

self-actualization 

4. Fully leveraging technology in support of academic and professional excellence and thus empowering 

female in their different disciplines and careers. 

5. Boosting the gender research efficiency and effectiveness, and influence of women faculty at LU through 

the strategic use of Intelligent Information Systems. 

6. Enhancing LU female academics’ representation at all levels and increasing their capacity to participate in 

decision-making and leadership positions 

7. Creating awareness among the LU Community on gender-related concepts and matters and advising on 

issues related to discrimination and harassment. 

8. Developing and Implementing a clear and reliable procedure for reporting and resolving internal gender 

equality complaints. 

9. Promoting an inclusive environment and fostering intellectual networks, resources, and interdisciplinary 

collaborations with emphasis that gender equality is not a women’s issue alone and should engage both 

men and women. 

Strategic Priorities and Goals 

▪ GOAL 1: Building Centre’s Infrastructure as an agent for change 

▪ GOAL 2: Female Academic Empowerment 

▪ GOAL 3: Promoting equality between women and men in decisionmaking 

▪ GOAL 4: Sustaining and enhancing a Safe Working Environment 

▪ GOAL 5: Female CAREER ADVANCEMENT 

 

MODERN UNIVERSITY FOR BUSINESS AND SCIENCE (MUBS) 

Vision: 

To play a leadership role in endorsing gender equality, diversity, and female empowerment for academic 

excellence and institutional sustainability. 

Mission: 

To ensure MUBS’s commitment to gender equality, diversity and female empowerment and to support the 

University's sustainable pledge to generate and to encourage an inclusive and diverse community of faculty, 

administrators, staff, and students. 

Objectives: 

1. Empowering female academics and professionals through training workshops organized at MUBS  

Enhancing gender equality and a sustainable egalitarian organizational culture at MUBS 

2. Advising faculty, students, staff, and administrators on gender equality and diversity issues as well as on 

problems regarding discrimination and harassment. 

3. Communicating with similar Centres at partner universities and exchanging best practices in gender 

equality. 

4. Implement a consistent and uniform procedure for responding to and resolving internal gender equality 

complaints 
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5. Serving as an informational resource to faculty, staff, students and the community on gender equality 

issues 

6. Developing a generation of female academics characterized by power, higher levels of self-confidence, 

self-esteem and self-actualization 

7. Developing research and innovation related to Gender Issues at MUBS and in coordination with other 

similar Centres in Lebanon and in other countries 

8. Achieving higher percentages of female academics in MUBS workforce and achieving better 

representation at the entry, middle and senior levels. 

 

Strategic Priorities 

1. Leadership and Governance. Leadership accountability and governance opportunities for women 

2. Employment Conditions  Effective action to ensure women’s employment conditions are protected and 

adjusted to allow mobility and equal opportunity 

3. Mending the Gender Pay Gap. Auditing rumeneration trends, investigating aand compensating any pay 

gaps between male and female staff members 

4. Safe Working Environment. Implement policies that would ensure women are respected and protected in 

the work environment 

5. Women’s Career Advancement. Advancing women’s career through providing aid with applications for 

promotion, research grants and netwroking/mentoring events 

 

 

PRINCESS SUMAYA UNIVERSITY FOR TECHNOLOGY (PSUT) 

Vision:  

To be the first university in Jordan to adopt women empowerment culture 

Mission:  

To create an institutional change that leads to a culture supportive of women in leadership and academia. 

Main Goals 

1. To implement capacity building of the Centre 

2. To promote female leadership and decision making among the university female academic and 

administrative staff 

3. To enhance women’s representation and retention in academic career. 

4. To create an atmosphere that supports women at work 

5. To disseminate E&S Culture at the Institution Level. 

 

Strategic Priorities and Goals 

▪ GOAL 1: To implement capacity building of the Centre. 

▪ GOAL 2: To promote female leadership and decision making among the female university academic and 

administrative staff. 

▪ GOAL 3: To enhance women’s representation and retention in academic career 

▪ GOAL 4: To create an atmosphere that supports women at work. 

▪ GOAL 5: To disseminate E&S Culture at the Institution Level. 
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UNIVERSITY OF PETRA (UOP) 

Mission: 

Engage females in HE gender-related activities and harness resources to promote gender equality and 

leadership. 

Vision: 

To be a sustainable hub in Jordan and the region to disseminate knowledge about gender equality, diversity, 

inclusion, and equal opportunities. 

Main objective: 

1. To achieve gender equality and empower female role-model and leadership in the HEI and society 

2. Specific objectives: 

3. Become a Jordanian leading initiative to educate and empower women and support engagement for 

gender equality 

4. Identify females with leadership qualifications and utilize them to spread experience and knowledge 

among peers 

5. Consolidate female respect and gender equity notions among society 

6. Develop programs and establish an alliance with advocates to enrich females’ mental capacity, financial 

potency, and emotional stability; and broaden their comfort zones. 

7. Enhance female awareness of their constitutional rights and duties 

8. Establish a database on UOP equality studies and progression 

9. Encourage and support female entrepreneurial and innovative attributes across the HEI and the society. 

 

Key strategies: 

1. Attract skilled and knowledgeable trainers and benefit from resources of the HEI’s units, Centres, and/or 

offices. 

2. Strengthen women through training and education, and enhance their capabilities to act outside their 

comfort zones. 

3. Seek industrial support through training, leadership, and industrial community. 

4. The office quality assurance plan 

5. The annual budget for the office, maintain resources from the HEI, funded joint projects, and activity-

based sponsors. 
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ANNEX E.   

PROGRESS BASED ON THE PROJECT’S  RESULT-BASED MANAGEMENT MATRIX 
Source:  Project “FREE” M&E Tools. Period June 2019-October 2020  
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ANNEX F.   

MITIGATION PLAN – UPDATED WORK PLAN (March 2021 – August 2022) 
Source:  Coordination Team. Free Projec 
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ANNEX G. 

   

SISTER PROGRAM. GENDER EQUALITY, RESEARCH & ACADEMIA 

 
 

ACT Communities of Practice for Accelerating 

Gender Equality and Institutional Change in 

Research and Innovation across Europe. 

https://act-on-gender.eu/  

CALIPER Linking research and innovation for gender 

equality 

https://caliper-project.eu/  

CASPER Building Consensus towards European Gender 

Equality 

https://www.caspergender.eu/casper-

building-consensus-towards-european-

gender-equality  

EFFORTI Evaluation Framework for Promoting Gender 

Equality in R&I  

https://www.efforti.eu/  

EGERA Effective Gender Equality in Research and the 

Academia 

https://www.egera.eu/  

EQUAL-IST Gender Equality Plans for Information 

Sciences and Technology Research 

Institutions 

https://equal-ist.eu/  

EQUAL4EUROPE Gender Equality Plans https://equal4europe.eu/  

FESTA Female Empowerment in Science and 

Technology Academia 

https://www.festa-europa.eu/  

GE Academy Gender Equality Academy https://ge-academy.eu/  

Gearing Roles Gender Equality Actions in Research 

Institutions to traNsform Gender ROLES 

https://gearingroles.eu/  

GEDII Gender Diversity Impact: Improving Research 

and Innovation through Gender Diversity 

https://www.gedii.eu/  

GEECCO Gender Equality in Engineering through 

Communication and Gommitment 

http://www.geecco-project.eu/  

GENDERACTION Gender Equality in the ERA Community to 

innovate policy implementation. Coordination 

and Support Action. 

http://genderaction.eu/  

Gender SMART Gender in Science Management of Agriculture 

& lifesciences, including Research and 

Teaching 

https://www.gendersmart.eu/  

GenderSTI Gender in Science, Technology and 

Innovation (STI) 

https://www.gender-sti.org/  

GenderTime Transferring Implementing Monitoring 

Equality 

https://gendertime.org/  

GENERA Gender Equality Network in the European 

Research Area 

http://www.genera-network.eu  

https://act-on-gender.eu/
https://caliper-project.eu/
https://www.caspergender.eu/casper-building-consensus-towards-european-gender-equality
https://www.caspergender.eu/casper-building-consensus-towards-european-gender-equality
https://www.caspergender.eu/casper-building-consensus-towards-european-gender-equality
https://www.efforti.eu/
https://www.egera.eu/
https://equal-ist.eu/
https://equal4europe.eu/
https://www.festa-europa.eu/
https://ge-academy.eu/
https://gearingroles.eu/
https://www.gedii.eu/
http://www.geecco-project.eu/
http://genderaction.eu/
https://www.gendersmart.eu/
https://www.gender-sti.org/
https://gendertime.org/
http://www.genera-network.eu/
http://www.genera-network.eu/
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LeTSGEPs Leading Towards Sustainable Gender Equality 

Plans in research performing organisations 

https://letsgeps.eu/  

LIBRA Unifying innovative efforts of European 

research centres to achieve gender equality in 

academia 

https://www.eu-libra.eu/  

MINDtheGEPs Modifying Institutions by Developing Gender 

Equality Plans 

https://mindthegeps.eu/  

PLOTINA Promoting gender balance and inclusion in 

research, innovation and training 

http://www.plotina.eu/  

PRAGES Practising Gender Equality in Science http://www.pragesdatabase.eu/  

R & I PEERS R&I PEERS — Pilot experiences for improving 

gender equality in research organisations 

http://ripeers.eu/  

RESET Redesigning Equality and Scientific Excellence 

Together 

https://cordis.europa.eu/project/id/101006560  

SAGE Systemic Action for Gender Equality https://www.sage-growingequality.eu/  

SPEAR Supporting and Implementing Plans for 

Gender Equality in Academia and Research 

https://gender-spear.eu/  

STAGES Structural Transformation to Achieve Gender 

Equality in Science 

http://stages.csmcd.ro/ 

SUPERA Supporting the promotion of Equality in 

Research and Academia 

https://www.superaproject.eu/  

TARGET Taking a reflexive approach to Gender 

Equality for institutional Transformation 

https://www.gendertarget.eu/  

TARGETED-MPI Transparent and Resilient Gender Equality 

through Integrated Monitoring Planning and 

Implementation 

https://targeted-mpi.eu/  

UniSAFE Ending Gender-Based Violence https://unisafe-gbv.eu/  

 

 

 

 

 

 

 

 

 

 

https://letsgeps.eu/
https://www.eu-libra.eu/
https://mindthegeps.eu/
http://www.plotina.eu/
http://www.pragesdatabase.eu/
http://ripeers.eu/
https://cordis.europa.eu/project/id/101006560
https://www.sage-growingequality.eu/
https://gender-spear.eu/
http://stages.csmcd.ro/
https://www.superaproject.eu/
https://www.gendertarget.eu/
https://targeted-mpi.eu/
https://unisafe-gbv.eu/
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ANNEX H. 

   

IMPACT RANKINGS 2021: GENDER EQUALITY 
Source:   

https://www.timeshighereducation.com/sites/default/files/breaking_news_files/the_impactrankings_methodology_2021_v1.3_final.pdf 

 

The Times Higher Education Impact Rankings are the only global performance tables that assess universities against the United 

Nations’ Sustainable Development Goals (SDGs). We use carefully calibrated indicators to provide comprehensive and 

balanced comparisons across four broad areas: research, stewardship, outreach and teaching 

Definitions of areas  

• Research: the most obvious and traditional way that a university might help to deliver the SDGs is by creating 

research in relevant topics. 

• Stewardship: universities are custodians of significant resources; not just physical resources, but also their employees, 

faculty and students. How they act as stewards is one of the key factors in delivering the SDGs. 

• Outreach: place is critical in higher education, and the work that universities do with their local, regional, national and 

international communities is another key way that they can have an impact on sustainability. 

• Teaching: teaching plays a critical role, both in ensuring that there are enough skilled practitioners to deliver on the 

SDGs, and in making sure that all alumni take forward the key lessons of sustainability into their future careers. 

Impact Rankings 2021: gender equality (SDG 5) methodology 

This ranking focuses on universities’ research on the study of gender equality, their policies on gender equality, and their 

commitment to recruiting and promoting women. The SDG itself phrases this explicitly as supporting women. We cannot hope 

to develop the world sustainably if the needs of more than half our population are not addressed. 

View the methodology for the Impact Rankings 2021 to find out how these data are used in the overall ranking.  

Metrics 

Research on gender equality (27%) 

• Proportion of a university’s total research output that is authored by women (10%) 

• Proportion of papers on gender equality in the top 10 per cent of journals as defined by Citescore (10%) 

• Number of publications on gender equality (7%) 

This focuses on research that is relevant to the study of gender equality, measuring the proportion of papers in the top 10 per 

cent of cited journals and the volume of research produced. We also look at the proportion of publications authored by 

women. 

The data are provided by Elsevier’s Scopus dataset and based on a query of keywords associated with SDG 5 (gender equality) 

and supplemented by additional publications identified by artificial intelligence. The dataset includes all indexed publications 

between 2015 and 2019. The gender of authors is estimated by Elsevier. The data are normalised across the range using Z-

scoring. 

 

 

https://www.timeshighereducation.com/sites/default/files/breaking_news_files/the_impactrankings_methodology_2021_v1.3_final.pdf
https://www.timeshighereducation.com/impact-rankings-2021-methodology
https://www.elsevier.com/solutions/scopus
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Proportion of first-generation female students (15.4%) 

This is defined as the number of women starting a degree who identify as being the first person in their immediate family to 

attend university, divided by the total number of women starting a degree. All data are provided as full-time equivalents. 

The data were provided directly by universities and normalised across the range using Z-scoring. 

Student access measures (15.4%) 

• Track application, acceptance and completion rates for female students (1.6%) 

• Policy addressing application, acceptance, entry and participation rates for female students (4.6%) 

• Provision of appropriate women’s access schemes, such as mentoring (4.6%) 

• Encourage applications in areas where women are under-represented (4.6%) 

The evidence was provided directly by universities, evaluated and scored by Times Higher Education and not normalised. 

Proportion of senior female academics (15.4%) 

This is defined as the number of women in senior roles, divided by the total number of senior roles in the university. Senior 

roles can include professorships, deanships and senior university leaders. The category does not include honorary positions. 

All data are provided as full-time equivalents. 

The data were provided directly by universities and normalised across the range using Z-scoring. 

Proportion of women receiving degrees (11.5%) 

This is defined as the number of women who are awarded a degree, divided by the total number of students who are awarded 

a degree. The data are provided as headcounts and subject-weighted against three broad areas: STEM; medicine; and arts, 

humanities and social sciences. 

The data were provided directly by universities and normalised across the range using Z-scoring. 

Women’s progress measures (15.3%) 

• Policy of non-discrimination against women (1.95%) 

• Policy of non-discrimination against transgender people (1.95%) 

• Maternity and paternity policies that support women’s participation (1.9%) 

• Accessible childcare facilities for students (1.9%) 

• Accessible childcare facilities for staff (1.9%) 

• Women’s mentoring schemes, in which at least 10 per cent of female students participate (1.9%) 

• Track women’s graduation rate compared with men’s and scheme in place to close any gap (1.9%) 

• Policy protecting those reporting discrimination (1.9%) 

The evidence was provided directly by universities, evaluated and scored by THE and not normalised. 

 

 

 

  



 
 

 
 

P
ag

e7
7

 

 

 

ANNEX I 

PROPOSED QUESTIONNAIRE (DRAFT) 

 
Aspects to be addressed in the concluding survey (June-July 2022) 

 

A. Indicators 1.1. and 2.1:  Women academics and professionals 

▪ acknowledge a positive change in their interpersonal and executive leadership as a result of the project's 

support received 

▪ acknowledge a positive change in their employability and/or their position to be promoted within the 

HEIs as a result of the project's  support received 

B. Gap reduction concerning baseline data. 

▪ Gender Equality reflected in University Mission 

▪ How far your university has got with integrating Gender Equality into your university Strategy? (Decision 

makers) 

▪ escribe how far your university has got with integrating Gender Equality into your University Strategy 

(Decision makers) 

▪ Has your university set Equality plans for 2030? (Decision makers) 

▪ The university is using gender equality as a framework to report sustainability impacts (Decision makers) 

▪ The university is measuring actions for gender equality (Decision makers) 

▪ Expect the univeristy take a lead in establishing Gender Equality (Decision makers) 

▪ Imposing a gender quota (specific based on merit) will be a good policy in academia 

▪ Department/center at the university is concerned with gender equality  (Academincs) 

▪ To which extend your department offers courses which address topics related to Gender Issues? 

(Academics) 

▪ University provide them with the right mentoring support they need. (Academics) 

▪ Are you currently doing any research in Gender Issues? (Academics) 

▪ Student research or scholarly activities related to Gender Issues (Academics) 

▪ Do you feel empowered as a woman working in academia? (Academics) 

▪ They had encountered a female role mode in their academic work experience (Academics) 

▪ Interested in courses focusing on gender related topics (Female students) 

▪ Percepcion of being discriminated because of their gender in the class (female students) 

▪ Sexual Harassment at Institution  (female students) 

C. Changes from the initial perception 

▪ Please identify the greatest STRENGTHS of your university in terms of Gender Equality 

▪ What are OPPORTUNITIES which account for implementeing gender equality at your university? 

▪ The most challenging aspect identified in integrating the Gender Equality into the university strategy 

 


