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Female Academic Role Model Empowerment, Equality and Sustainability at Universities in Mediterranean Region: towards 2030 Agenda – FREE

Erasmus+ Capacity Building in Higher Education

598524-EPP-1-2018-1-ES-EPPKA2-CBHE-JP

Questionnaire for Academics

This Questionnaire is part of Erasmus+ Capacity Building in Higher Education - Call for Proposals EAC/A05/2017, 598524-EPP-1-2018-1-ES-EPPKA2-CBHE-JP. The project is entitled Female Academic Role Model Empowerment, Equality and Sustainability at Universities in Mediterranean Region: towards 2030 Agenda.  The following Questionnaire aims at finding the current institutional policies and practices regarding Gender Equality. The 2030 Agenda of United Nations and the implementation of the 17 Sustainable Development Goals (SDGs) in the Mediterranean Region, specifically focusing on the 5th goal of achieving Gender Equality, will also be one of the benchmarking items to be presented to the European Commission as part of the project’s analysis. 

Gender Equality is the fifth aim after: No Poverty, Zero Hunger, Good Health & Well-being, and Quality Education. In fact, Gender equality "is not only a fundamental human right, but a necessary foundation for a peaceful, prosperous and sustainable world" according to the UNGA. This Questionnaire deals with the issue of women's rights at the universities in the region. It's about women's struggle, achievements and expectations. How they maintain the balance between professional and personal life?
It's about gender parity and equal representation of women at different working levels. We want to identify the obstacles that hinder women's career advancement. Do Women lack of ambition, have they built these barriers themselves? Or do they come from the work environment, laws, mentalities, gender discrimination, stereotyping and workplace harassment? 

This questionnaire aims at academics, to identify obstacles that make it less likely or even influence their career in higher education sector.   
The results of this study will be employed in project FREE and shall be treated with confidentiality. We would be grateful if you could take 30 minutes of your time and complete this questionnaire. Your answers are crucial for the project's outcomes.
PERSONAL PROFILE 

	1. Name of the University                                   

	2. Faculty:

	3. Age: less than 30  󠄀     30 years– under 40 years 󠄀   40 – under 50 󠄀    50 – under 60󠄀   60- under 70 󠄀   70 and above (     prefer not to answer 󠄀

	4. Gender:  Male □        Female □    prefer not to answer  󠄀   

	5. Nationality 

	6. Marital Status : Single   󠄀             Married  󠄀         Widow  󠄀           Divorced 󠄀    prefer not to answer  󠄀

	7. Education Level :       Bachelor  □           Master  □                             PhD  □ 

	8. Academic staff:      Part time staff □                                 Fulltime staff □

	9. Academic level:      Lecturer □      Assistant Professor □         Associate Professor          Professor   □  

	10. Work experience in existing University Less than 1 year (      1year - under 5 years  (    

  5years- under 10 years 󠄀        10 years - under15 years  󠄀     15 years – under 20 years  󠄀 
  20 years – under 30 years 󠄀             30 and above  󠄀
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SECTION ONE: INDIVIDUAL LEVEL - MOTIVATION AND WORK-LIFE BALANCE

A: MOTIVATION


1. Which factor motivated you to enter academia?
󠄀 Social prestige of the job

󠄀 Financial income /Salary level 

󠄀 Interest in research 

󠄀 Autonomy/self-direction

󠄀 Intellectual challenge

󠄀 Self esteem

󠄀 Other, please specify 
____________________________________________

2.  How satisfied are you with your career so far?

󠄀Very satisfied   󠄀Satisfied 
󠄀Neither satisfied/dissatisfied 
󠄀 Dissatisfied 
󠄀Very dissatisfied 

3. Do you feel that you have achieved your career ambitions?

󠄀 Yes  
 
󠄀 No
If no, what prevents you from achieving your career ambitions?
󠄀 Prioritize Family over Work

󠄀 Senior level male managers are more likely to appoint or promote someone with a style similar to their own

󠄀 My career is disrupted by managing both work and family commitments
󠄀 Difficulties building networks and professional relationships 

󠄀 Needs for the right experience and skills

󠄀 There is no clear relationship between administrative and academic staff

󠄀 Missed opportunities earlier in my carrier 

󠄀 No interest in higher positions

󠄀 Working conditions

󠄀 Lack of motivation

󠄀 Pay and security

󠄀 University policies

󠄀 Interpersonal relationships

󠄀 Immediate manager

󠄀 Other, please specify________________________________________________________

B: BALANCING WORK –FAMILY LIFE

1. How satisfied are you with the current balance between your professional and personal life? 
󠄀Very satisfied   󠄀Satisfied 
󠄀Neither satisfied/dissatisfied 
󠄀 Dissatisfied 
󠄀Very dissatisfied 

2. What are the main causes which prevent you from achieving balance between work and family life?  Tick all that apply 
󠄀 Marriage

󠄀 Family responsibility 

󠄀 Children care 

󠄀 Social environment which assigns traditional ‘roles’ to men and women. (e.g. the place of a woman is near her husband and being a good mother)
󠄀 Other, please specify ____________________________________________

3. What do you think would help you achieve a better work-life balance?

󠄀 Time management 

󠄀 Spousal support 

󠄀 Flexible distribution of roles between men and women

󠄀 Reducing social life and activities 

󠄀 Supportive institutional policies
󠄀 Other, please specify ____________________________________________

4. Have you taken any family related leave while working at your university?

󠄀 Yes  
 
󠄀 No

If yes, please select all that apply and indicate how many leaves you have taken: 
󠄀Maternity Leave 


how many: ___________________
󠄀 Adoption Leave  


how many: ___________________
󠄀 Parental Leave    


how many: ___________________
󠄀 Leave for other caring responsibilities __________________________________________
5. Did you experience any difficulties in returning to work at your university after this/these leave(s)?
󠄀 Yes 
 
󠄀 No

If yes, what kind of?

󠄀 I couldn’t return to my old position 

󠄀 Responsibilities were taken away from me

󠄀 I felt excluded from new tasks/projects

󠄀 Other: __________________________________
6. What support(s), if any, did you receive from your university during and after your family related leave(s)? 

(please tick all that apply) 
󠄀 Clear information about your rights and responsibilities during or prior to break

󠄀 Provision for continuation of research, publication and/or funding applications during break

󠄀 Option of flexible working options after break

󠄀 Reduced teaching or service responsibilities (to allow you to focus on research, publications and/or funding applications) after break 

󠄀 Other (please specify) _______________________________________

SECTION TWO: PROFESSIONAL LEVEL – CURRICULUM AND RESEARCH


A: CURRICULUM

1. Indicate the extent to which your department offers courses, which address topics related to Gender Issues?
󠄀 To a minimum extent     󠄀 To a little extent
󠄀 I am not sure     󠄀 To good extend   󠄀 To a Maximum extent
2. What courses related to Gender Issues do you regard as ESSENTIAL that are not being taught?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

B: RESEARCH AND SCHOLARSHIP

1. Are you aware of any student research or scholarly activities related to Gender Issues?

󠄀 Yes  
 
󠄀 No

If yes, please list them:
____________________________________________________________________________________________________________________________________________________________________

2. Are you currently doing any research in Gender Issues?

󠄀 Yes  
 
󠄀 No

If yes, what is exactly the scope of your research?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

SECTION TREE: GROUP/INTERPERSON LEVEL – NETWORKS AND SUPPORT

A: FEMALE NETWORKING

1. Is there a department/center at your university concerned with gender equality?

󠄀 Yes  
 
󠄀 No

2. Are you aware of groups/organizations in your city concerned with gender equality/gender related issues?

󠄀 Yes  
 
󠄀 No

If yes, please name them

______________________________________________________________________________________________________________________________________________________
B: MENTOR AND SUPERIOR SUPPORT

1. Does your university provide you with the right mentoring support you need? 

󠄀 Yes  
 
󠄀 No

If no, what kind of support would you need?

󠄀 Coaching 

󠄀 Professional Training 

󠄀 Opportunity to network 

󠄀 Other (please specify)_______________________________________

2. Does your university provide you with the right superior support you need?

󠄀 Yes  
 
󠄀 No

If no, where would need more support?

󠄀 Line manager support 

󠄀 Management training 

󠄀 Other (please specify)______________________________________

SECTION FOUR: INSTITUTIONAL LEVEL – (IN-)EQUALITIES AND EMPOWERMENT

A: GENDER INEQUALITY – INSTITUTION HR PRACTICES 

1. Do you think that imposing a gender quota (specific based on merit) will be a good policy in academia? 
󠄀 Yes  
 
󠄀 No

If no, why not
󠄀 It is not necessary

󠄀 It will not be helpful

󠄀 It might be viewed as unfair

󠄀 Positions should be given because of abilities and not because of gender

󠄀 Other: _______________________________________

	2. In this section there is a list of statements regarding “your perception about HR practices at your institution”. Please read each sentence and select the number from the scale below that is closest to your opinion

Scale: 1- strongly disagree, 2- disagree, 3- Not sure, 4- Agree, 5- Strongly agree
At this Higher Education Institution, there exists
	1
	2
	3
	4
	5

	1. Training programs for women
	□
	□
	□
	□
	□

	2. Equal opportunities for promotion for both men and women
	□
	□
	□
	□
	□

	3. Common recruitment & selection policy which is equal
	□
	□
	□
	□
	□

	4. Performance appraisal is independent of gender
	□
	□
	□
	□
	□

	5. This university  has Gender Equality at workplace
	□
	□
	□
	□
	□

	6. This university is a women friendly workplace
	□
	□
	□
	□
	□

	7. Equal vacations all employees
	□
	□
	□
	□
	□

	8. Common training and development policy for all.
	□
	□
	□
	□
	□

	9. Fair reward and recognition policy
	□
	□
	□
	□
	□

	10. Women get proper maternity leaves as per the law
	□
	□
	□
	□
	□

	11.Women are allocated the same rewards as men
	□
	□
	□
	□
	□

	12. Women are allocated the punishments as men
	□
	□
	□
	□
	□

	13. Women are given leadership roles
	□
	□
	□
	□
	□

	14. I feel included in decision-making processes
	□
	□
	□
	□
	□


B: SEXUAL HARASSMENT, SEXISM, STEREOTYPES

	1. In your
current
working environment,
have you experienced or observed any
of the following
behaviours? Please respond according to the following

Scale (1. Experienced only 2. Observed only 3. Experienced and observed 4. Neither)
	1
	2
	3
	4

	Sexual/sexist teasing, jokes, remarks
 or
questions
	
	
	
	

	Pressure
for
dating
	
	
	
	

	Sexual/sexist
letters,
phone
calls,
emails
	
	
	
	

	Leaning over, cornering, pinching, touching, unwanted physical contact
	
	
	
	

	Pressure for sexual favours
	
	
	
	

	Stalking
	
	
	
	

	Physical/sexual
assault 
	
	
	
	


2. If
you experienced or observed any of these behaviours, did you seek
 advice/support 
from any of the following in your institution? 

󠄀 Colleague

󠄀 Direct Manager

󠄀 HR staff


󠄀 Union representative

󠄀 Specialised Expert

󠄀 Other (please specify): _______________________________________

3. If so, what effect did it have? (Please tick all that apply)
󠄀 I felt safe while reporting
󠄀 I felt worse while reporting 
󠄀 Behaviour decreased


󠄀 Behaviour stopped

󠄀 Behaviour increased

󠄀 Made no difference

󠄀 I am glad I reported 

󠄀 I felt supported while reporting

󠄀 N/A
4.  If you didn’t seek advice/support, why not?
󠄀 I was afraid

󠄀 I didn’t feel comfortable

󠄀 I didn’t think anything would change

󠄀 I was afraid that no one will believe me

󠄀 I didn’t know where to go to

󠄀 I felt ashamed

󠄀 I didn’t think it was important enough to report

󠄀 Other: __________________________________

5. What kind of support would you have wished for?
󠄀 Psychological support

󠄀 Emotional support

󠄀 Legal support

󠄀 University/department taking some clear actions

󠄀 Other: _______________________________

	6. In your current working environment, have you experienced or observed bullying from the following? Please respond according to the scale 

Scale (1. Experienced only 2. Observed only 3. Experienced and observed 4. Neither

	1
	2
	3
	4

	Manager
	
	
	
	

	Colleague
	
	
	
	

	Student
	
	
	
	


7. Which are the most common stereotypes/prejudices/social expectations you were/are confronted with regarding your career in academia?

( Questioning ability to perform effectively and achieve high goals

(Questioning ability to solve problems
( Questioning ability to make decisions 

( Questioning ability to lead
( Other: ________________

8. Who is confronting you? (Please tick all that apply)
󠄀 Managers

󠄀 HR staff

󠄀 Male Colleagues

󠄀 Female Colleagues

󠄀 Students

󠄀 Family

󠄀 Others:__________________________
C: FEMALE ACADEMIC ROLE MODEL AND EMPOWERMENT  

1. In your academic work experience, have you come across inspiring female academic, whom you considered as a role model?

󠄀 Yes  
 
󠄀 No

If yes, what made her inspiring? What characteristics did she possess? (Please tick all that apply)
󠄀 Ability to inspire

󠄀 Ability to uplift her students

󠄀 Assertiveness

󠄀 Independence

󠄀 Expertise in her academic field

󠄀 Charisma

󠄀 Confidence

󠄀 Resilience

󠄀 Other_____________________________________________

2. What do you think you need to do in order to inspire young female students to pursue a career in academia? (Please rank 1 -8, where 1 indicates the strongest one, 2 by the second choice and so forth) Please kindly do not assign the same rank to more than one item, so that no duplication in ranking is created. 

󠄀 Ability to inspire

󠄀 Ability to uplift her students

󠄀 Assertiveness

󠄀 Independence

󠄀 Expertise in her academic field

󠄀 Charisma

󠄀 Confidence

󠄀 Resilience

󠄀 Other_____________________________________________

3. Do you feel empowered as a woman working in academia?

󠄀 Yes  
 
󠄀 No

If no, what would need to change in order for you to feel more empowered?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
SECTION FIVE: PROJECT FREE TRAINING AREAS

A: DIGITAL SKILLS

1. Which digital skills you consider to be crucial for a career in academia?

󠄀 Presentation programs

󠄀 Text processing programs

󠄀 Online (re-)search

󠄀 Programming
󠄀 Other, please specify___

2. In which areas you would like to improve your digital skills (Please rank from 1 to 5, where 1 indicates the strongest one, 2 by the second choice and so forth) Please kindly do not assign the same rank to more than one item, so that no duplication in ranking is created. 

󠄀 Presentation programs

󠄀 Text processing programs

󠄀 Online (re-)search

󠄀 Programming
󠄀 Other, please specify________

B: MANAGEMENT AND LEADERSHIP SKILLS

1. Which management and leadership skills you consider to be crucial for a career in academia? (Please chose only the most important – maximum 5)
󠄀 Motivating co-worker

󠄀 Managing responsibilities

󠄀 Time management

󠄀 Communication skills

󠄀 Team work

󠄀 Conflict management

󠄀 Negotiation

󠄀 Decision making

󠄀 Problem solving

󠄀 Creativity and Innovation

󠄀 Critical and structured thinking 

󠄀 Digital transformation 

󠄀 Networking

󠄀 Other, please specify _______________

2. Which management and leadership skills you would like to improve? (Please chose only the most important – maximum 5)

󠄀 Motivating co-worker

󠄀 Managing responsibilities

󠄀 Time management

󠄀 Communication skills

󠄀 Team work

󠄀 Conflict management

󠄀 Negotiation

󠄀 Decision making

󠄀 Problem solving

󠄀 Creativity and Innovation

󠄀 Critical and structured thinking 

󠄀 Digital transformation 

󠄀 Networking

󠄀 Other, please specify _____________________________________________________

3. Which leadership behaviors you consider important? (Please rank from 1 to 6, where 1 indicates the most important one, 2 by the second choice and so forth): 
Please kindly do not assign the same rank to more than one item, so that no duplication in ranking is created. 

󠄀 Autocratic leadership behavior which centralizes authority with manager 

󠄀 Democratic leadership behavior which delegates authority, encourages subordinates’ participation 

󠄀 Participative leadership behavior which relies on subordinates’ knowledge for completion of tasks

󠄀 Supportive leadership behavior which emphasizes being friendly and approachable to the followers.

󠄀 Charismatic leadership behavior which emphasizes emotional impact and inspiration on followers 

󠄀 Directive leadership behavior establishing structure, setting clear standards of performance and rules and regulations to followers.

C: PERSONALITY TRAITS

1. Which are the personality traits, characteristics and behavior you consider to be crucial for a career in academia? (Please choose the 6 most important)
	Personal characteristics 
	Social Characteristics 
	Work related characteristics 

	󠄀 Energy 
	󠄀 Sociability 
	󠄀 Desire to excel 

	󠄀 Passion 
	󠄀 Cooperativeness 
	󠄀 Dependability 

	󠄀 Humility
	󠄀 Ability to Enlist Cooperation 
	󠄀 Critical and structured thinking

	󠄀 Physical Stamina 
	󠄀 Persuasiveness 
	󠄀 Conscientiousness

	󠄀 Optimism 
	󠄀 Communication 
	󠄀 Emotional stability

	󠄀 Cheerfulness 
	󠄀 Extroversion
	󠄀 Openness to experience

	󠄀 Self Confidence 
	󠄀 Ability to Work in A Team  
	󠄀 Agreeableness 

	󠄀 Honesty and Integrity
	󠄀 Ability to Network
	󠄀 Ambition 

	󠄀 Other 
	󠄀 Other 
	󠄀 Other 


2. Which are the personality traits and behaviors you would like to improve? (Please choose the 6 most important)

	Personal characteristics 
	Social Characteristics 
	Work related characteristics 

	󠄀 Energy 
	󠄀 Sociability 
	󠄀 Desire to excel 

	󠄀 passion 
	󠄀 Cooperativeness 
	󠄀 Dependability 

	󠄀 humility
	󠄀 Ability to enlist cooperation 
	󠄀 Critical and structured thinking

	󠄀 Physical stamina 
	󠄀 Persuasiveness 
	󠄀 Conscientiousness

	󠄀 Optimism 
	󠄀 Communication 
	󠄀 Emotional stability

	󠄀 Cheerfulness 
	󠄀 Extroversion
	󠄀 Openness to experience

	󠄀 Self confidence 
	󠄀 ability to work in a team  
	󠄀 Agreeableness 

	󠄀 honesty and integrity
	󠄀 ability to network
	󠄀 Ambition 

	󠄀 Other 
	󠄀 Other 
	󠄀 Other 


D: EMPOWERMENT AND CHALLENGING MIND SETS 
1. 1. 
Which trainings on challenging mind sets and empowerment would you be interested in? (Please rank from 1 to 8, where 1 indicates the most interesting one, 2 by the second choice and so forth). Please kindly do not assign the same rank to more than one item, so that no duplication in ranking is created. 

󠄀 Learn how to empower female students

󠄀 Introduction to Gender Studies

󠄀 Learn how to get decision-makers on board for gender equality at universities/engage leadership

󠄀 Self-empowerment 

󠄀 Learn how network

󠄀 Learn how to raise awareness for gender issues
󠄀 Learn how to integrate gender perspectives in education and research 

󠄀 How to turn the university into a gender aware and welcoming space

󠄀 Other, please specify ___________________________________________

E. TRAINING TYPES

1. How would you like to improve the selected skills and features? 

󠄀 Virtual 
󠄀 Semi-attendance 
 󠄀 Seminar or workshop

2. Which kind of learning do you consider more suitable to acquire the selected skills and features? 

󠄀 Understanding the hidden barriers at work

󠄀 Personal assessment and guidance

󠄀 Coaching 

󠄀 Role models examples

󠄀 Play roles
Thank you for your cooperation for completing this questionnaire!
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