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Erasmus+ Capacity Building in Higher Education
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Questionnaire for Decision Makers 
This Questionnaire is part of Erasmus+ Capacity Building in Higher Education - Call for Proposals EAC/A05/2017, 598524-EPP-1-2018-1-ES-EPPKA2-CBHE-JP. The project is entitled Female Academic Role Model Empowerment, Equality and Sustainability at Universities in Mediterranean Region: towards 2030 Agenda.  The following Questionnaire aims at finding the current institutional policies and practices regarding Gender Equality. The 2030 Agenda of United Nations and the implementation of the 17 Sustainable Development Goals (SDGs) in the Mediterranean Region, specifically focusing on the 5th goal of achieving Gender Equality, will also be one of the benchmarking items to be presented to the European Commission as part of the project’s analysis. 
This questionnaire aims to explore perception of decision makers working at partner universities across Syria, Lebanon and Jordan, to identify the obstacles that makes it less likely or even hinders them to choose a management career in higher education sector.

The results of this online questionnaire will be treated with confidentiality and anonymity.  We would be grateful if you could take 30 minutes of your time and complete this questionnaire. 
PERSONAL PROFILE 
	1. Name of the University                                   

	2. Faculty:

	3. Age:  less than 30  󠄀     30 years– under 40 years 󠄀   40 – under 50 󠄀    50 – under 60󠄀   60- under 70 󠄀   70 and above (

	4. Gender:  Male □          Female □

	5. Nationality 

	6. Education Level :       Bachelor  □           Master  □              PhD  □    Other , please specify (

	7. Management position: Head of Department □    Vice Dean □       Dean □    Other, please specify □

	8. Work experience in existing University:  Less than 1 year (      1year - under 5 years  (    
  5years- under 10 years 󠄀        10 years - under15 years  󠄀     15 years – under 20 years  
󠄀   20 years – under 30 years 󠄀             30 and above  󠄀
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SECTION ONE: INDIVIDUAL LEVEL
A. Motivation
1. What motivated you to pursue a management career in higher education (HE) sector? 
󠄀Prestige of the job

󠄀Financial income                  

󠄀Interest in research           

󠄀Job autonomy          

󠄀Intellectual challenge of management career at HE sector 

󠄀 Self esteem

󠄀 Other, please specify ____________________________________________

2. What still motivates you to work as a manager in higher education (HE) sector?

󠄀Prestige of the job

󠄀Financial income                  

󠄀Interest in research           

󠄀Job Autonomy          

󠄀Intellectual challenge of management career at HE sector 

󠄀 Self esteem

󠄀 Other, please specify ____________________________________________

3. Rank your motivation factors which influenced you to enter career in management in higher education (HE) sector. (Rank from 1 to 6 where 1 indicates the strongest one, 2 by the second choice and so forth): Please kindly do not assign the same rank to more than one item, so that no duplication in ranking is created
󠄀Prestige of the job

󠄀Financial income                  

󠄀Interest in research           

󠄀Job Autonomy          

󠄀Intellectual challenge of management career at HE sector 

󠄀 Self esteem
· Other 

4. How satisfied are you with your management career so far?
󠄀Very satisfied 
󠄀 Satisfied     

󠄀Neither satisfied/dissatisfied   
󠄀 Dissatisfied  
󠄀Very dissatisfied   

5. Do you feel that you have achieved your career ambitions?
(Yes                   
                                                    󠄀( No

6. What are the factors which could impair your motivation of becoming a good decision maker?

󠄀 Working conditions 

󠄀 Job security
󠄀 University Policies 

󠄀 Unit management 
󠄀 Interpersonal relationship 

󠄀 other, please specify _________
B. Balancing work - family life

1. Which of the following aspects do you think reflects a work-life balance?

	
	Yes 
	No 

	Flexibility in work schedule
	󠄀
	󠄀

	Reduction of work time
	󠄀
	󠄀

	Work from home 
	󠄀
	󠄀

	On-campus special family services (kindergarten, summer camps, activities, etc.)
	󠄀
	󠄀

	Financial help for families
	󠄀
	󠄀

	Other
	󠄀
	󠄀


2. Which of the following do you receive at your university?

	
	Yes 
	No 

	Flexibility in work schedule
	󠄀
	󠄀

	Reduction of work time
	󠄀
	󠄀

	Work from home
	󠄀
	󠄀

	On-campus special family services (kindergarten, summer camps, activities, etc.)
	󠄀
	󠄀

	Financial help for families
	󠄀
	󠄀

	Other
	󠄀
	󠄀


3. How satisfied are you with the current balance between your professional and personal life? 
(Very satisfied                  

󠄀 Satisfied             

󠄀Neither satisfied/dissatisfied                  

󠄀Dissatisfied         

󠄀Very dissatisfied
4.  What are the main causes which prevent you from achieving balance between management career and family life?  Tick all that apply 
󠄀 Marriage 

󠄀 Family responsibility 

󠄀 Children care 

󠄀 Social environment which assigns roles for men and women

󠄀 other, please specify ____________________________________________
5. What do you think would help you achieve a better balance between management career and family life?
󠄀 Time management 

󠄀 Spousal support 

󠄀 Flexible distribution of roles between men and women

󠄀 reducing social life 
· Supporting institutional Policies
󠄀 Other, please specify ______
SECTION TWO – INSTITUTIONAL LEVEL:
A. GENERAL DIMENSIONS OF GENDER EQUALITY 
1. How far have your university got with integrating Gender Equality into your university strategy 

󠄀 Just started to map out Gender Equality into future strategy 

󠄀 Currently integrating the SDGs into university strategy 

󠄀 Gender Equality is now integrated across the institution with clear goals

󠄀 I do not know 

󠄀 Other, please specify ____________________________________________
2. Is your university using Gender Equality as a framework to report sustainability impacts?

󠄀 Yes 

󠄀 No 

󠄀 I don’t know 
3. Is your university measuring actions for Gender Equality?

󠄀 Yes 

󠄀 No 

󠄀 I do not know 

4. Do you agree with the following statement? " I expect my University to take a lead in establishing Gender Equality? 

󠄀 Yes 

󠄀 No, please comment_______________________ 

󠄀 I do not know

5. Has your university set Equality plans for 2030?

󠄀 Yes 

󠄀 No 

󠄀 I do not know 

6. What has been the most challenging aspect in integrating the Gender Equality into your university strategy?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

B. AMINISTRATION, MISSION AND STRATEGIC PLANNING

	1. In this section there is a list of statements regarding administration, mission and strategic planning at your institution. Please read each sentence and select the number from the scale below that is closest to your opinion. 

Scale: 1. To a minimum extent 2. To a little extent 3. I am not sure 4.  To good extent 5. to a Maximum extent
	1
	2
	3
	4
	5

	To what extent is Gender Equality reflected in university mission 
	□
	□
	□
	□
	□

	To what extent is Gender Equality reflected in university strategic planning 
	□
	□
	□
	□
	□


2. Universities committed to sustainability create certain positions and committees, as well as engage in certain practices, which reinforce this commitment.  Please check which of the following are present on your University
· Gender Equality Task Force 

· Gender Issues Coordinator 

· Coordinator of Sustainability and Equality Programs 

· Orientation Programs on Gender Equality and Equity
· Other, please specify ___________
3. How would commitment to Gender Equality be given broad visibility on your University?

· Guest speakers

· Conferences

· Open days
· Other, please specify ________
4. Please identify the greatest strengths of your university in terms of Gender Equality. 
( Human Resources

( Financial incentive 

(University strategic planning 
( University mission and vision for Gender Equality
( University services 

( Management structure of university
( University Training programs 
( Research in the scope of Gender Issues 

( Curriculum and courses provided at university
󠄀 Other, please specify ____________________________________________

5. Please identify the greatest weaknesses of your university in terms of Gender Equality

( Human Resources

( Financial incentive 

(University strategic planning 

( University mission and vision for Gender Equality

( University services 

( Management structure of university

( University Training programs 

( Research in the scope of Gender Issues 

( Curriculum and courses provided at university
󠄀 Other, please specify ____________________________________________
6. What Risk factors do you think account for resistance of implementation of Gender Equality at your university?

( Policies and regulations 

( Competition 

( Political environment 

(Legal environment and legislation 
( Socio-cultural environment 

( Organisational Culture of the university 
󠄀 Other, please specify ________________
7. What are opportunities which account for implementing Gender Equality at your university? 

( Collaboration with international institutions 
( Networking with international researchers 
( Networking with international conference in the scope of Gender Research 

( Introduction of new policies which promote gender equality in the workplace 

( Collaboration with local communities 

󠄀 Other, please specify __________

SECTION THREE -PROJECT FREE TRAINING AREAS 
A. Personality Traits and Characteristics 

1. What are the personal, social and work-related characteristics you needed for your management career in higher education sector? (Please choose the 6 most important)

	Personal characteristics 
	Social Characteristics 
	Work related characteristics 

	󠄀 Energy 
	󠄀 Sociability 
	󠄀 Desire to excel 

	󠄀 Passion 
	󠄀 Cooperativeness 
	󠄀 Dependability 

	󠄀 Humility
	󠄀 Ability To enlist cooperation 
	󠄀 Critical thinking

	󠄀 Physical Stamina 
	󠄀 Persuasiveness 
	󠄀 Conscientiousness

	󠄀 Optimism 
	󠄀 Communication 
	󠄀 Emotional stability

	󠄀 Cheerfulness 
	󠄀 Extroversion
	󠄀 Openness to experience

	󠄀 Self Confidence 
	󠄀 Ability to Work in A Team  
	󠄀 Agreeableness 

	󠄀 Honesty 
	󠄀 Ability to Network
	󠄀 Ambition 

	󠄀 Other ------------------
	󠄀 Other -------------------------
	󠄀 Other --------------------------------


2. What are the personal, social and work-related characteristics you would like to improve? (Please choose the 6 most important)

	Personal characteristics 
	Social Characteristics 
	Work related characteristics 

	󠄀 Energy 
	󠄀 Sociability 
	󠄀 Desire to excel 

	󠄀 Passion 
	󠄀 Cooperativeness 
	󠄀 Dependability 

	󠄀 Humility
	󠄀 Ability to enlist cooperation 
	󠄀 Critical thinking

	󠄀 Physical Stamina 
	󠄀 Persuasiveness 
	󠄀 Conscientiousness

	󠄀 Optimism 
	󠄀 Communication 
	󠄀 Emotional stability

	󠄀 Cheerfulness 
	󠄀 Extroversion
	󠄀 Openness to experience

	󠄀 Self Confidence 
	󠄀 Ability to Work in A Team  
	󠄀 Agreeableness 

	󠄀 Honesty 
	󠄀 Ability to Network
	󠄀 Ambition 

	󠄀 Other ------------------
	󠄀 Other -------------------------
	󠄀 Other --------------------------------


B.Leadership Behaviors 
1. Which leadership behaviors you consider important? (Rank from 1 to 6, where 1 indicates the strongest one, 2 by the second choice and so forth): Please kindly do not assign the same rank to more than one item, so that no duplication in ranking is created
󠄀 Autocratic leadership behavior which centralizes authority with manager 

󠄀 Democratic leadership behavior which delegates authority, encourages subordinates’ participation 

󠄀 Participative leadership behavior which relies on subordinates’ knowledge for completion of tasks

󠄀 Supportive leadership behavior which emphasizes being friendly and approachable to the followers.

󠄀 Charismatic leadership behavior which emphasizes emotional impact and inspiration on followers 

󠄀 Directive leadership behavior which emphasizes structure, setting clear standards of performance and rules and regulations to followers.

Thank you for your cooperation for completing this questionnaire 
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